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•ndar month, an exact parallel' cannot be drawn with the monthly '' returns,'' 
as stated below per week. 
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Your Committee have now prepared their second Report. 
Hiey exceedingly regret that they arc obliged to defer for a 
short time longer the £nal and more important part of their 
Eeport — the financial position and prospects of the Com- 
pany — the accountant having been unable to complete his 
investigation and furnish his report to your Committee in 
time for this meeting ; and other returns from some officers of 
the Company are still required by your Committee ; without 
which, their final report would be incomplete. 

Your Committee find that up to 1845, or thereabouts, tliere 
appears to have virtually existed a body of Dii-ectors, that is, 
each member had some voice in the administration of the Com- 
pany's affairs ; but, about that time, when the legislature was 
giving every undue encouragement to all new railway schemes 
which affected existing interests, more than common energy and 
ability were necessary to watch over and protect your property 
from the continual aggressions with which it was threatened ; 
then it was that Mr. Hudson made extraordinai'^ exertions 
in yoiir behalf, and as he did so, the other Directors re- 
laxed in their duties, until, in the course of a little time, 
Mr. Hudson became almost sole and absolute manager of 
your Railway, the rest retaining little beyond the bare 
name of Directors, The Minute Books have from the first 
formation of the Company been but scanty records of the 
Company's transactions, and under Mr. Hudson's sole rule 
these records became still more meagre, — and as no very 
free communication seems to have existed between himself 
and the other Directors, his own mind may be said to have 
been for the last few years the chief depository of very many of 
the Company's affairs. 

It is but too apparent that Rlr. Hudson has abused the con- 
fidence which was placed in him, by wielding the power he 
obtained to forward his oivn interest. Mr. lludson lost his 
better judgement and moral rectitude, when left with the entire 
control of your line; but your Committee cannot dismiss the 
subject without imputing great blame to the other Directors 
for ever allowing their Chairman to assume so grasping and cor- 
rupting an influence in the management of your Company. Had 
any one of them acted with any degree of independence or moral 



courage, Mr. Hudson rauat have been checked iii hie | 
ceedings. The Shareholders had a right to expect tliat 
Directors were men who knew their obligations and vrovi 
iulfil them. It was the duty of every member of the ]Joard t 
know how the business was conducted, and the Committee a 
nothing to have prevented any one of them making the enqiii 
had they been so disposed. If they found that the busin 
was managed in a way they could not conscientiously appro 
it was their duty to resign their office and state the n 
the Shareholders, 

In the middle of the year 1845, a change of the Secretary i 
the Company took place. For some time previonsly to this 
change, the then Secretary, Mr. Baker, attended to his official 
duties only occasionally, and the Account Books of the 
Company were entrusted to a person utterly incompetent f 
the task, unless under the guidance and supervision of a e 
perior, — the consequence was, that, at the time when " 
present Secretary was appointed, in June 1845, the books wei 
a mass of confusion. About that time there was much extii_ 
business to be transacted in the office, arising from tlie creatioj 
of new shares, the issue of scrip and of cireulars relative to t' ' 
Company's new biUs, or to proposed competing lines, and i 
tliis with a staff but just sufficient for the ordinary routine c 
general business, — so that some time elapsed before the accoun] 
books could be properly looked into ; and when they were, 
what with Uieir confused state, and the arrears inio which they 
had then fallen, it was considei-ed the better course to open a 
new set of books altogether, which were commenced in July 
1846, from the published balances of the preceding half-yea 
leaving an interval of about eighteen montlis, during which € 
bankers' pass books are almost the only authentic evidence o 
the transactions ; the system of the Company having been t 
keep distinct banking accounts for capital and revenue, 
only during the present year that the Directors have set an 
Accoimfant to balance the old books, and bring them to the 
period of opening the new ones ; and this is scarcely yet com-^ 
pleted. 

The shareholders will easily undei-stand, from the mention 
this one fact alone, the difficulties with which the Committee" 
and their Accountant have had to contend with respect to the 
old books, and they have not been in a much better position 
with respect to the new ones, which were found to be several 
months behind when the Committee commenced their labours, 
and it being only on 14th June last, that the Board of Directors 
passed a resolution " that Sfe cash Iwok be kept by the 
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mpimy frola this day." Your Committee expect sliortly to 
ive their Accountant's Kepoit, and so soon as they have had 
i properly to consider it, they will lay it, together mth 

Be remainder of their o^vn report, before you. 

|,They therefore proceed to report on those subjects which 
J' can complete. These are — 

I 1. Sale of North British shares. 

Is. Allotment of surplus East and "West Riding, and ITuJl 

mA Selby Preference share*. 

I 3. Shares cancelled by Mr, Hudson. 

I 4. Proceeds of Debentures not accounted for iit time of issue, 

f 5. Rail Contracts. 

I 6. Lendal Bridge Accounts. 

]. NORTH BRITISH SHARES, 

At the Half-Yearly Meeting of the Shareholders of this 
Ccanpany, held on the 8th of February, 1844, it was agreed, 
upon the recommendation of the Directors, to subscribe for 
SOOO £25 shares in the North British Railway Company, which 
was then in course of formation for making a line irom Berwick 
to Edinburgh. These shares were accordingly subscribed for, 
and the deposits paid by the Bankers, who placed the amount 
to an account in the name of the " York and North Midland 
Railway — North British Shares," but no corresponding account 
was opened in the Company's books. 

The only record of this transaction in the Company's books, 
is when the several sums of premium are placed to the credit of 
Revenue in the half-yearly balances, amounting in all to 
£35,635 4s. 6d. These sums were paid by Mr. Hudson at differ- 
ent times, and no Director seems to have oven enquired whether 
the sums so paid were correct, or how they were produced. 

The Company was regisb?red first for 2,000 original shai-es, 
and in right of them was allotted to them 400 consolidated 
■^alkeiths, S,000 half shares, 4,000 quarter shares, and 740 
lird shares. The calls on the whole of these shares were paid 
the bankers as they respectively became due, and placed to 
_^ Company's debit in the accoimt already mentioned, but no 
account whatever has been kept in the Company's books, either 
of calls paid or of the proceeds of shares sold. 

On examining the account in the books of the bank, your 
Committee fo\md the calls coirectly entered to the Company's 
debit ; but they do not find that credit is given for the proceeds 
of the sales as they took place, the only credits for sales being 
April 1845, £7925, and November 1845, £gOI7 ISs. 



The Compaoy was thus left due to the Bank a large 
this account, without any notice of it in their books and ivitbi 
any shares to represent it. 

The rcBponsibility on tliis account haa now, however, been 
entirely extinguished, as Mr. Hudson paid the amount with in- 
terest, amounting to £60,251 69. 6d.,on tlie 61I1 of March of the 
present year. 

Your Committee were given to understand from Mr. Hudson 
that he claimed a large sum on this account, as he had paid 
more to the Company than the premium actually realised ou 
the shares ; but after investigating the matter with considerable 
labour they find a sum still due by Mr. Hudson to this Com- 
pany. 

Your Committee's Accountant has traced most of these sales 
through the various brokers, and tlie balance he has valued 
the selling price in the market at the time of their transfer. 
after makiog due allowance for the interest upon the calls uj 
to a reasonable time beyond the date of each sale, he shew9 
a sum of £S,016 7s. 9d. to be due from Mr, Hudson in 
respect of the proceeds of these shares. His statement ia 
printed in the Appendix. An account has been rendered to 
Mr. Hudson, who does not agree in the result, and has requested. 
time to look into it. 

8. EAST AND WEST RIDING, 
AND HULL AND SELBY PREFERENCE SHARES. 

At the Half- Yearly Meeting of the Shareholders held on the 
16th of January 1846, the Directors were authorized to apply 
to Parliament for power to nuse an additional Shore Capital 
of £1,250,000, in 50,000 shares of £85 each, to be called East 
and West Riding Extensions, of which 37,950 were to be 
allotted among the Shareholders according to their respective 
holding, and " the remainder to be left at the disposal of the 
Directors." 

Of the 37,950 shares so allotted to the Shareholders, 37,939 
wore taken up, " lea^^ing at the disposal of the Directon '" 
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13,061, of wluch 4,991 are now 
1 of as follows: 



hand, and 7,070 have been 



1. To Six of the Directors iu their official capacity . 600 
8. To Five of the Directors as Subscribers to the 
Whitby Building Company fin proportion to 
their subscription) ..... 800 
3. To other Shareholdei-a in the Building Company 150 



. To OfEcers of, and others connected with, this 

Company 295 

1 6. To Land-owners and other parties who had in- 
terested themselves on behalf of tho Comimny 
(bo far a» they cun be traced) . . , 850 

2,695 
[ 6, lialuiicc to be accounted for by Mr. Hudson , . 4,375 



1. At a J3oard Meeting of the Directors held on the 5th of 
;tober, 1846, at which w«rc present Mr. Hudson, Sir John 
pson, Mr. Davies, Mr. JenningB, and Mr. James Richard- 
, Mr. Barstow having nrrived just as the Board had broken 
and Mr. Nicliolson and Mr, Dodsworth altogether absent. 
It was resolved, that a Special Meeting of the Shareholders 
should be held on the 26th instant, to authorize tho issue of 
shares for the purchase of the Hull and Selby Railway, and for 
other purposes. At the same Board Meeting it was proposed 
by Mr. Hudson that each Director should have an allotment of 
100 East and West Eiding shares, which it appears was 
silently consented to by all present ; and by this appropria- 
tion they became entitled to a proportionate allotment of the 
new (Hull and Selby) Preference shares authoiizcd on the 16th 
of that month. 

Mr. Bajstow explains the circumstances under which he 
received the announcement of this allotment, after the Board 
had broken up ; that he indicated surprise at the communica- 
tion, and that on receiving an allotment letter he rctmned it, 
&om a conviction of its impropriety ; and he states as his 
reason for neglecting to express this conviction to his brother 
Directors, that he considered that the fact of his refusal must 
ic to their knowledge, and that " each man best takes the 
isxiie of his own conscience." 
Mr, Dodsworth was not present at the time of the allotment. 
It he also received an allotment letter for 100 shares, wliich 
declined to take, because he did not feel he should be justified 
in so doing ; and like Mr, Barstow, he kept his opinion to 
himself. 

All the other Members of the Direction accepted their allot- 
ments. The reasons they have respectively assigned as a justifi- 
cation of this appropiation at the time will be fmind fidly 
detailed in the evidence. 



3. Ill addition to the foregoing appropriation, five of the 
Directors have received a further allotment of shares on account 
of their engaging in the Whitby Building Company. Some of 
the subscribers state in evidence that the primary object in 
forming this Company was to promote an increase of traffic on 
the railway ; that they entered into this personal engagement 
with reluctance : one of the Directors (Sir John Simpson) 
declined. The first call, which was for one-half the capital, 
was deferred till long after the subscription was entered 
into, and after some progress had been made in the buildings. 
Simultaneously with Uie callj was an allotment of East and 
West Riding shares to such of the subscribers as had 
previously received their allotment as Directors, the number 
of shares being proportioned to the investment in the build- 
ing concern, in the ratio of 50 shares for £1000 stock ; 
and as these railway shares were at that time at about £10 
premium, the profit that could then be rcahzed tlierefiom was 
just about sufficient to cover the call of one-half the subscribed 
capital. The evidence is somewhat conflicting as to whether 
the . allotment of East and West Riding shares was originally 
held out as an inducement to subscribe, or not. 

Mr, Davies and Mr. Jennings each subscribed £1000 to the 
Building Company, and each had in consequence 50 shares 
allotted to him. Mr. Nicholson and Mr. James Richardson each 
subscribed £2000, and received a proportionate allotment of 100 
shares each ; Mr. Hudson's subscription to the Wliitby Building 
Company was £10,000, which by the same rule of proportion 
would carry with it an allotment of 500 shares. 

Mr. Barstow and Mr, Dodsworth both subscribed £1000 each 
to the Building Company, but neither of them were offered any 
railway shares in consequence, nor were they aware until very 
recently that there had been an allotment on that account to any 
of the other subscribers. 

The Committee refer the Shareholders to the evidence of the 
several parties with respect to this appropriation of the Company's 
shares. 

3. The further shares allotted in consequence of the interest 
taken in the Whitby Building Company appear to have been, — 
50 to Mr. Close, and 100 to Mr. Andrews, the architect of the 
Railway Company, and also of the Wliitby Building Company. 

Your Committee consider these allotments to partake of the 
same character as the previous ones, and to have been a dis- 
posal of this Company's property not contemplated or warranted 
by the resolution of the shareholders. 






4. The intention to allot a few shares to the officers d 
the Company was intimated to the Shareholders by the 
Directors at the meeting at which they were left at their 

disposal, and your Committee understand that this intention met 
at the time with general approval by the Shareholders. 

Your Committee have examined those allotments, and have 
to report their approval of the whole of them. 

6. The allotment of 850 shares among land-owners and 
_hers who had interested themselves on behalf of the 
fompany, appears to your Commiltee to come within the 

meaning of the shareholders' resolution. 

6. There remain 4375 shares to be accounted for by Mr. 
Hudson, A sum of £16,000 has been placed by him to the 
Company's credit, which he explains is the premiums received 
on 2300 shares ; but, as no account thereof has been entered 
in the Company's books, your Committee have no means of as- 
certaining the precise facts in the absence of any account from 
Mr. Hudson, which has been called for, but not received. 

Of the remainder, Mr. Hudson admits to have ajjpropriated 
1100 to himself. 

A part of the remaining 975 Mr. Hudson intimates he 
disposed of to secure the interest of individuals in favour of 
this Company, at a time when such interest was of the most 
vital importance. Neither the Directors at the time, nor your 
Committee who have applied for it, have been furnished by 
*' Hudson with any definite statement of this appropriation. 

In addition to S25 Hull and Selby Preference Shares which 
"have been allotted to Mr. Hudson, in consequence of the fore- 
going appropriation of East and "West Eiding Shares, there is a 
further number of 1750 of which Mr. Hudson has rendered no 
account. For the premium received on those shares, yom- 
Committee consider him unquestionably liable to the Company. 

Your Committee passed the following Resolution — 

" That they cannot sanction the appropriation of any 
"of these shares by the Directors to themselves, and 
" they are of opinion that the premiums received thereon 
"ought to be returned to the Company." 

I This resolution has been communicated to Mr. Hudson and 
J the Directors, 
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Mr. Hudson has replied, that he coDsiders he has taken no 
more than he was entitled to, in his several capacities of Chair- 
man, Land-owner on the line, and Whitby Building share- 
holder. 

None of the other Directors have furnished your Committee 
with any reply. 

3. SHARES CANCELLED BY MR. HUDSON. 

Your Committee have already referred to the confused state 
of the account books at the time of the appointment of the 
present Secretary: the same was the case with the sliaie 
register — an over-issue had been made of Leeds and Selby, and 
Extension shares, and also of a few Scarboro' shares. Some of 
these over-issues were traced ; and in some instances the shaies, 
in others the premiums which had been received thereon, -were 
returned to the Company ; of others, however, there is no trace. 
To correct the Register, Mr. Hudson directed that an equal 
number of his own shares should be cancelled, and he has 
stated to your Committee that the profit he charged on the 
Hull and Selby shares, which he transferred to the Company, 
(the transaction which has since been cancelled) was to pay 
himself for the shares given up by him. 

At the time that the Committee of Directors was appointed 
to inquire into, and report upon the Hull and Selby Puxchase 
Account, Mr. Hudson desired that they should also report upon 
his claim for the shares cancelled, and they accoidin^y 
ported as follows : — 



York, 19th May, 1849. 



Tke Beport of the Committee appointed at a 

Meeting of tie Directors of tie York and IforOk 
Midland Sailway, ield tie 20/i April, 1849, to 
report as to fie claim iciici JJr. Hudson ias mpom the 
Company in respect of Siares forfeited 6y Um in 
order to correct fie excess of siares formerly stamdimff 
on the Registers of the Company, 

The Committee find that owing to inaccuracies on the 
Registers and books of allotment of shares previous to the 
month of Julv, 1S45« the total number of shares standing on 
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the half- yearly register made out in that mouth aud laid before 
the half yearly meeting, held 5th of August, 1845, comprised — 

6700 Ori^»^ go Sh»e, j ,^„^ „. ^^, „„„,^, 

10418 Scarbro' £25 do. being 18 shares in excess. 
6735 Selby £50 do. being 35 shares in excess. 
6680 Selby £95 do. being 20 shares deficient. 

The book of allotment of Extension Scrip at that time con- 
tained entries of allotment of 25,591 shares, being 291 shares 
in excess of the amount authorized, and for the greater part of 
which scrip had been issued. 

Between this time and the following half-yearly meeting, 
held January, 1846, the register of Selby £25 shares was cor- 
rected, and 13 of the Selby £50 shares were also coiTected by 
re-posting entries of transfers which had been incorrectly made, 
and 2 Selby ^£50 shares which had been allotted in error to 
Miss E. Wilding were returned by her, thus reducing the 
excess on that register to 25 shares. 

Seven Scarbro* £25 shares were also corrected from the 
transfer books> and I. King returned 5 shares, and I. Loxdale 
2 shares which had been allotted to them in error. The 
remaining 4 shares in excess were at that time deducted from 
George Baker, Junr., by whom an excess of 10 shares appear 
to have been received. The following Extension £25 shares 
were also replaced by the persons to whom they had been 
erroneously allotted, viz. : — Thomas Benyon 38, Elizabeth 
Wilding 2, George Baker, Jun. (shares allotted in the name 
of I. Hargreaves) 10, I. Cotton 15, and H. Luard 5, and 
4 shares were deducted from W. Simpson, and 5 from George 
Baker, Junr., in respect of the above mentioned Scarbro' 
shares which appeared to have been allotted in excess, and 
161 shares were refused by persons entitled to allotments : but 
it having been ascertained that R, Savill and W. Wheatley 
were each entitled to 2 shares more than had been entered 
as allotted to them, and which were consequently registered 
in their names, 55 shares remained in excess on the register. 

Thos. Tucker, Esq., and Thos Laycock, Esq., who had each 
sold 50 scrip allotted to them in error, paid the amount of 
premium which they had received, as hereinafter mentioned. 

It appears that at the time when the Registers were closed 
(5th January, 1846) prior to the half-yearly meeting at which 
the East and West Riding Shares were allotted, Mr. Hudson 
directed the Secretary to strike out of the registers and cancel 
so many shares belonging to himself as would reduce the 
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registers to the correct number of shares, and Ihat in pursuance 
of that directiou the Secretary struck out and cancelled 25 
Selby £50 shares, and 55 Extension £25 fihares. The sura of 
£20 per share had been paid on the Selby £50 shares, and 
£1 5s. per share nn the Extension shares thus cancelled. 

The following Shares for which scrip was subsequently sent 
in, were registered in the names of the claimanti* on the dates 
following, tIz, : — 

14th March, .... 1846, Lucy Teanby, 3 Scarbro' £25 shi 
lOtIi November, 1846, G. B. Wollaston, 2 do. do. 
13th November, 1846, Martha Burgess, 1 do. do. 

It was also ascertained tliat the Company had not the power 
to retain the 4 Scarbro' Shares above mentioned as having 
been deducted from George Baker, Jun., the 6 Extension 
shares allotted to him in right of Scarbro' shares, nor the 
4 Extension shares in the name of ^Vm. Simpson, which were 
consequently replaced in their names, the former on the l.^lh 
November, and the latter on the 30th October, 1846, and that 
by Uie instructions of Mr. Hudson, shares belonging to himself 
were cancelled in the place of each of the shares so replaced, 
and that on the dates above mentioned £ao per share had been 
paid on the Scarbro' and £15 per share on the Extensions 
thus cancelled. 

We subjoin a list of the shares belonging to Mr. Ilndson 
thus cancelled togetlier with their average market value 
appears by the Loudon share lists of the dates when they w< 
cancelled. 



son 



DU« 






AmofBt 




















Cfmcellod. 


Belby 


Soubn> 
£36. 


EltOD 




Premiuni. 




1840. 








£. n. d. 




Z. : d. 


Jut. 6 


25 






20 


Sold at 80 p 


-a. 2(100 I) 








55 




30 & 27 


, lOM S 


Mar. 14 




3 




35 


31 &33 


UI 


Oct. 30 






4 


16 


10 ftao 


. 1 133 


Not- 10 




■i 




as 


ar. *a6 


101 


„ la 


::: 


i 


"& 


25 n 

26 

16 n 


25 &Zii 

aiiAaai 


50 ]0 

aoa 

, IPS 




Sb 


10 


ei li II 


4343 15 



[< Biiins which appear to have been paid to Mr. 
isideration of Uie above shares, were the sums 
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efore meiitiuiied to have been paid by persons wlio J 
8ie scrip ailotleil to them in error, viz : — 

Thos. Tucker, Esq i'606 5 

Thos. Laycoct, Esq 792 14 

Wm. Simpson, Esq 50 10 

£Uii} 9 



Tlie above appear to be the facts connected with this trans- 
[ction, but as a Committee will in all probability be shortly 
appointed to investigate tlie general affairs of the Company, 
this Committee do not ieel justified in recommending the pay- 
ment of Mr. Hudson's claim without the sanction of tlie 
ah areh older s. 

[Signed) JNO. SIMPSON, 

GEORGE DODSWORTH, 
GEORGE JENNINGS. 

Your Committee's opinion upon the subject will be seen by 
She Resolution they came to, which was as follows t — 

"That as the Shareholders presented to Mr, IIuJsou 
the balance of surplus Scarboro' shares, the Committee 
consider the 10 Scarboro' shares, cancelled by Mr. Hudson, 
properly form a reduction of that surplus. 

"With respect to the other shares cancelled by 
Mr, Hudson, the Committee are disposed to acknowledge 
his claim upon the same principle as they claim payment 
from him for the Company's East and West Riding and 
UuU and Selby Preference shares, which he has taken. 

" Estimating the value of the shares on the 29th of 
July 184.5, -which is the date when the first amount of 
premium was received by the Company, and handed over 
to Mr. Hudson, and (omitting the Scarboro' shares for the 
reasons already stated) thei'e appears a balance due to 
Mr. Hudson of £2284 6s., which ought to be placed to his 
credit in the future settlement with him, less what may be 
due by him for calls and interest thereon." 

S4. mOCEEDS PEOM DEBENTURES NOT ACCOUNTED 
FOR AT THE DATE OF RECEIPT. 

Your Committee have ascertained that the money received 
from the Bank of England, on two Debenture Uonds of this 
Company, one for £10,000 dated 7th February, 1845, the 
other for £80,000, dated 31st May, 1845, remained for some 
ptime in Mr. Hudson's possession before it came to this Com- 
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pany's credit. The Company did not receive the cash for the 
bond for £10,000 at the time it was issued, the 8th February, 
1845, although interest was regularly paid upon it to the Bank 
of England. In the end of 1845, there was an entry made by 
the York Union Bank to the credit of this Company of £10,000, 
as from the Bank of England, but afterwards altered to the 
names of Messrs. Belcombe and Dodsworth, the trustees of the 
bank. No similar entry was made in the books of the Company, 
but the amount was considered as applicable to this bond. The 
bond became due in August, 1848, and was then paid. The 
amount of £10,000, entered in the books of the bank as lent to 
this Company, has been paid by Mr. Hudson, so that no 
responsibility now rests on the Company on account of it. 

The only claim the Committee had to make on Mr. Hudson 
was for the interest for the amount during the time he kept 
possession of it. This he had already repaid to the extent of 
£1158 8s. 4d., and the Committee found a further sum of 
£588 16s. Id. due by Mr. Hudson, which they claimed from 
him, and of which they have received payment. 

The Bond for £80,000 was issued on the 31st May, 1845, 
for the purpose of paying the purchase money of the Whitby 
and Pickering railway, and the amount, with the exception 
of £11,000, was retained by Mr. Hudson, in his own posses- 
sion, until the 4th September, when it was paid over — a period 
of three months. The Committee have applied to Mr. Hudson 
for this interest also, and upon this he has required time to 
institute further inquiry respecting it. 

5. RAIL CONTRACTS. 

The next subject which the Committee have to bring under 
the notice of the Shareholders relates to certain purchases 
of iron rails. 

The system which appears to have been generally adopted 
with respect to rail contracts in those Companies of which Mr. 
Hudson was Chairman, was for him to make purchases as an 
advantageous opportunity offered, and allocate them afterwards 
among the different Companies according as they might happen 
to require them. 

The position, however, in which Mr. Hudson thus placed 
himself in making contracts at different prices to be afterwards 
allotted to different interests, was one of extreme delicacy, and 
such purchases should have been reported to the Board of 
Directors, and recorded on their minutes at the time. Unfor- 
tunately this was not done, at least as respects this Company. 
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1. Your Committee find that so far back as August, 1844, 
a contract was made by Mr. Hudson with Messrs. Thompson 
and Forman for 2500 tons of rails, at £6 18s. per ton, including 
the freight ; of this 785 tons were supplied to this Company and 
the remainder to the Newcastle and Darlington Company, of 
which Mr. Hudson was also Chairman. No record of this con- 
tract appears in the Company's books ; the rails were invoiced 
to Mr. Hudson direct, and paid for by him from the funds of 
this and the other Company. Your Committee are satisfied of 
the perfect fairness of this contract, but arising out of the divi- 
sion between the two Companies is an error which has remained 
undiscovered till now, a period of four years. 

The proportion due from each Company is as follows : — 
Newcastle and Darlington Company . .£11040 11 3 
York and North Midland do 4796 7 1 



Total . . £15,836 18 4 



Messrs. Thompson and Forman have been settled with for 
their rails in regular course by Mr. Hudson, who has been paid 
by the Companies, but not in their proper proportion, thus — 
The Newcastle and Darlington Com- 
pany paid him £8836 18 4 

And this Company 7000 

Total .... £15,836 18 4 



Mr. Hudson received at the time £2203 12s. lid. too much 
from this Company, and charged the same sum too little to the 
other Company. In May last, in a settlement of account with 
Mr. Hudson and the York Newcastle and Berwick Company, 
the latter finding in their books of the York and Darlington 
Company an impaid balance of £2203 12s. lid. on this con- 
tract, credited the same to Mr. Hudson. 

Mr. Hudson will have to refund to this Company the over- 
payment with interest. 

2. Two other rail transactions have required your Committee's 
especial investigation. 

The first of them is a contract for 3000 tons of rails with 
Messrs. Thompson and Forman by Mr. Hudson in his own 
name at £9 per ton, originally intended for the Leeds and 
Bradford Railway Company, but they not requiring them when 
the time came for the delivery, he directed their transfer to this 
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Company which was in want of rails. IMessrs. Thompsoo i 
Format! furnished the luvolcts of iheee rails direct to this Coia-^ 
pany at £9 per ton, but by Mr. Hudson's directions fgivM, 
through Mr. Close) an account current was made out at £19' 
per ton, thai being about the then market price of the day, 
TliG delivery of these rails was completed in May, 184(5, and 
they were entirely settled for at the increased price by the 
following August ; thus three years have elapsed since thia 
transaction took place. The explanation given by Mr. Hudson 
will be found in his evidence, and is to the effect that he did 
not intend to take the increased price, but to place the amount 
against the claim which he had on the Company for 500 tons of 
rails, for which he had received no payment; for it is to be 
observed that there has also been standing over, during the 
whole of the foregoing period, the settlement of 500 tons of' . 
rails supplied by Mr. Hudson, upon which no payment wha^l 
ever had been made by the Company. ^ 

Of neither of these facts, either that of the increase of price ' 
from £9 to £IS per ton, or of the supply by Mr. Hudson of hia 
own rails to the Company without payment, till the beginning 
of this year do the general body of Directors appear to have been 
cognizant ; and the whole would seem to have been lost sigbt I 
of, and would most probably never liave been again referred tal 
but for the contemplated appointment of a Committee of Inrea 
ligation. Mr. Hudson, on the appointment of such a Committe 
being in agitation, asked Mr. Gray, the Secretary, whethei. 
there was any thing which required clearing up, when MbV 
Gray mentioned this rail affair, his impression with respect t 
it up to that time having been, as he states in evidence, t" 
the Company from which they were transferred, and not I 
Hudson, had made the increased charge, as there had bi 
previously a case of the kind, in which rails purchased by Mr. ■ 
Hudson and placed lo the Great North of England Company, 
but afterwards supplied in part to this Company, had been 
charged by ihem to this Company at the extreme market price 
of the day, until on the interference of Mr. Hudson consequent J 
upon Mr, Gray's remonstrance, the price had been reduced £lM 
per ton. Upon this Mr. Hudson brought it under the notice I 
of the Directors, and furnished a statement combining the two ' 
transactions, so that after making allowance for the full amount 
of the overcharge in the one case, and taking credit for the 
unsettled rails in the other, he gave his check for the diiference, 
£1733 68. 9d., (or for what would have been the difference but 
for a clerical error made in the office.) This statement having 
been furnished by Mr. Hudson to the Directors only on the eve 
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of the appointment of this Committee, they declined going into 
it, but left it to your Committee. 

After a long and careful examination your Committee came to 
the conclusion that as the two transactions were in themselves 
entirely distinct, they should be so treated in the settlement; 
that Mr. Hudson should return the £9000 wrongfully received 
on the first transaction, before they proceeded to investigate the 
second. On being informed of this Mr. Hudson gave his 
check for the amount. 

The Committee cannot take leave of this matter without 
expressing in the strongest manner their reprehension of 
Mr. Hudson's conduct. 

Your Committee will now proceed to report on the second 
transaction. In October 1844, Mr. Hudson made a contiact 
for 10,000 tons of rails, at £6 10s. per ton ; but this contract he 
informs your Committee was not, like the rest, a Company's 
affair, but a private speculation of his own. The evidence be- 
fore your Committee is to the effect, that Mr. Hudson, when on 
a private visit to Mr. Thompson, offered to take a quantity of 
rails to the extent of 20,000 tons, which was afterwards reduced 
to 10,000 tons, and supplied by Mr. Hudson as follows : — 

1. To the York, Newcastle and Berwick Com- 

pany, forming part of a contract of 
Messrs. Thompson and Forman for 
14,000 tons 7000 tons. 

2. To the Newcastle and Darlington Company 500 

3. To this Company , 2500 

10,000 



The Shareholders will judge for themselves how far the 
collateral evidence bears out Mr. Hudson's statement. 

Your Committee have been desirous to convince themselves, 
by the testimony of the contracting parties, whether the 
contract was not entered into in the same way as those pre- 
viously and subsequently made by Mr. Hudson on behalf of 
his own Companies. They applied to Mr. Thompson for a 
copy of the correspondence between Mr. Hudson and 
himself, from the 24th of October, the date of the first 
letter, to the 11th of January following, at which time only 
the affair seems to have been definitely settled. Mr. Thompson's 
reply to your Committee's application was, that as he could not 
produce the correspondence entire, he did not think it right 
that a part only should be produced. 
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After renewed applications on the part of your Committee^ 
Mr. Thompson came to York, but still declined, for the reasons 
previously assigned, to furnish the correspondence, but expressed 
his willingness to give the Committee every information with 
reference to the contract. 

His evidence, which is printed for your information, is in 
substance this, that there was nothing passed between Mr. 
Hudson and himself, either at the time when the contract was 
first proposed, or to the time of it being definitely settled, either 
verbally or in the correspondence, to give him the slightest idea 
that Mr. Hudson was making the purchase on his own account, 
and that he was unconscious of anything of the kind until Mr. 
Hudson was offering the rails for sale to other parties. 

Although Mr. Thompson distinctly states his impression 
at the time was that Mr. Hudson was purchasing not for himself 
but for the Railway Companies, he appears to have been after- 
wards satisfied that the contract was Mr. Hudson's private 
property, and invoiced part of the iron to the Newcastle and 
Berwick Company at £12 by his orders. 

The Committee have it further in evidence that Mr. Hudson 
repeatedly spoke of the purchase at the time as a speculation 
on his ovni private account. 

Mr. Hudson asserts that it was appropriated to the Company 
on the 5th of March, 1845, at £12 per ton; your Committee 
cannot find the smallest trace of such a purchase being made by 
the Company on that day, no entry having been made on the 
Board minutes nor any assent having been given by any 
Director or officer of the Company thereto. 

Your Committee cannot admit that the Company can be 
bound to a purchase made in the mind of the Chairman (who 
was also the seller) without it being commimicated to some 
one on behalf of the purchaser, and assented to at the time. 

But your Committee are advised that even if such a sale 
could be sufficiently established, still the sale itself is an illegal 
transaction. 



6. LENDAL BRIDGE. 

On the 11th of May of this year, the Directors of this Com- 
pany applied to the York Union Bank for a statement of all 
accounts with them for which the Company are liable. In the 
return furnished stands — 

Lendal Bridge Improvement . . . , £3,120. 
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All the other accouats included iii the statement are regular anu 
duly authorized; but no acknowledged authority appears to 
have been given to the Bank to place this account to the debt 

I of the Company, and they were called upon for an explanation. 
. The facts appear to be briefly tliese : — 
I In the latter part of the year 1846, Mr. Hudson, who was 
Ihen Lord Mayor of the City of York, proposed to the Corpora- 
Bon, that they should apply for an Act of Parliament to widen and 
raiprove the street leading from the river to the Minster, so as 
|o throw open the view of the Minster, and that they should in 
the same Bill apply for powers to construct a bridge across the 
river, and to take property between the river and the railway 
station so as to allow of the station being enlarged, and a continu- 
ous street formed therefrom connecting with the bridge and the 
proposed new street, the Directors undertaking on the part of 
the Company, not by powers in the Bill but by private agree- 
ment, that if tire Corporation obtained tliis Act the Company 
should construct the new bridge and pay for all the improve- 
ments on the railway side of the river. To defray the expenses 
of applying for the Act, an account was opened by direclion of 
Mr. Hudson at ihe York Union Bank, which remains to this day 
imsettled, and is the point to be decided as to the party 
properly chargeable with it. In the Act there is a clause 
stating that tlie expense of the Act shall be paid out of the 
iunds of the Corporation. Had the powers of the Act been 
carried out, there would be no question in the matter; the Cor- 
poration would in that case have borne the expenses ; but Mr. 
Hudson states that the Corporation had his diiitinct assurance 
that if the Bill wasnot obtained.or il' obtained the Company were 
not disposed to carry it out, the Corporation should be freed from 
all expenses whatever with respect thereto, and that therefore 
the expense is either his own or the Company's ; tliat the assur- 
ance he gave to the Corporation was given by him entirely as 
Chairman of the Board of Directors ot the Company, that he 
was in no ^I'ay privately interested in tlie carrying out of the 
improvement, but that, for the benefit of the City, he in his 
private capacity put his name down for £500 towards improving 
the street leading to the Minster, and that it is not likely that 
he would have undertaken in addition to this to bear the ex- 
pense of obtaining the Act, and that he considers that the 
Company are bound in all honor and fairness to relieve him 
from all responsibility with regard thereto. 

Your Committee have weighed the whole of the circumstances, 
md they are of opinion that Mr. Hudson, though legally liable, 
inay be fairly met by the shareholders in lliis matter, provided 
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Mr. Hudson is disposed to meet the shareholders in the same 
spirit in the other matters referred to in this report, and that 
the Lendal Bridge account shall in such case he placed in his 
favor in the settlement. 

Your Committee have now gone through the whole of the 
suhjects of their present report. Lest the Shareholders may he 
under some misapprehension with respect to the Committee's 
powers, they think it due to themselves to state that all they 
can do is to express their opinion as to what is right. The 
parties may, if they are so disposed, act upon that opinion, hut 
your Committee have no power of enforcing it, — that power 
rests solely with your Directors. 

For the reasons mentioned in the early part of their report, 
your Committee recommend that the remaining members of 
the old Direction should be requested to retire from the Board. 

If this recommendation be adopted, the future course with 
respect to the several claims referred to in your Committee's 
report will be comparatively easy, as all that will be necessary 
will be to request the Directors (by resolution) to take such 
steps as circumstances may render necessary to obtain their im- 
mediate settlement, upon whatever terms they in their judgment 
may consider most advisable. 

JOHN SWANN, Chairman, 
JOHN BROOKE, 
HENRY BULL, 
GEORGE KINNEAR, 
EDWARD LLOYD, 
MICHL STOCKS. 

GEORGE KING, 

Secretary of the Committee, 
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APPENDIX. 



Statement in reference to the North British Railway 
Shares, which belonged to the York and North Mid^ 
land Railway Company. 



Of the stock of the North British Railway, the York and 

North Midland Company held — 

2000 Original ^£25 Shares 



400 Consol. Dalkeith,i£25 shares 
2000 ^12 10s. or Half shares ... 
4000 j06. 5s. or Quarter shares... 

740 jgS. 6s. 8d. or Third Shares 



On 



'^20 per sh. on 1050) 
£22 10s. „...on 410 12000 



...on 540j 

on 400 
on 2000 
on 4000 
on 740 



which £25 
>- Payments -< £25 
were £1 

made of £1 5. 

I ^1 

No record of the disposal of these shares was kept in the 
Company's books, but from separate accounts which have 
been furnished, and from information received from the Secre- 
tary of the North British Railway, it appears that sales were 
made — 



By Messrs. Baker and Son 

Original. Dalkeiths. Halves. Quarters. Thirds. 

600 — 2000 8410 — .. 

By Messrs. Lawrence, Cazenove and Co. 

800 200 — — 500 ., 

By Messrs. H. Watson and Co. 

60 — — 90 — .. 

By Messrs. Grayston and Earle 

— — — 500 — .. 

By Mr. E. H. BrowTie 

300 — — — 240 .. 

Leaving sales to be furnished 

for 240 200 —• — — 

Valued as under, 



Frodncing a 
net profit of 

Jei9,176 15 

8,876 17 6 

605 10 

1,618 15 

4,25a 10 



2000 400 2000 4000 740 

And shewing a net profit on the accounts produced of 

In the absence of accounts for the sale of the 
240 Original, and 200 Dalkeith shares, an 
average selUng price has been taken in es- 
timating the profit which they produced, 
thus : — 



^34,536 7 6 
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Bix>ught forwai'd ^34,586 7 6 

200 of these shares appear to have been 

transferred under date, 3rd October, 

1846 ; and from the " Railway Times " 

share list, the average price from 

15th to 80th September inclusive, is 

^85 18s. 9d. per share, or 7,137 10 

Deducting Calls of ^25, and Commission 

of ds. per share, or 5,050 

There remains a profit of. 2,087 10 

240 shares have been sold at various times, 

in the month of March, 1847, and 

taking the range of prices ftx)m the 

15th of February to the 16th of March, 

the rate per share is ,£34 14s, 6d., or 8,384 
Deducting Calls and Commission of £2b 5s. 

per share, or 6,060 

There remains a profit of. 2,274 

Total ascertained profit on — 

OriginaL Dalkeith. Half. Quarter. Third. 

1760 200 2000 4000 740] 

And estimated profit on — t shares. 

240 200 — — — j 



2000 400 2000 4000 740 ie88,897 17 6 

To the profit above stated has to be added the dividend on 
the 400 Dalkeith shares, payable on the 15th May, 
1846, being 12s. lOd. per share, less Income Tax, or 249 3 9 

(This dividend does not appear to be credited with the 

other dividends in the Bank account.) 

^39,147 1 3 

Of this amount there has been credited to the Company... 35,635 4 6 

the following being the corresponding entries in the 



Half-yearly statements, 
ended 
30 June, 1845...X5,925 



, I Banker's pass books, 
\ under date, 
1845, July 25,... ^5,925 



31 Dec, 1845... 7,710 4 6 1846, Nov. 9, ... 17,710 4 6 
30 June, 1846... 10,000 1848, Feb. 22,... 12,000 
30 June, 1847... 12,000 



Je35,635 4 6 J£35,635 4 6 



Leaving a balance of ^3,511 16 9 

This balance is subject to a deduction for interest in 
respect of advances for Calls, prior to sales being 
effected, and is thereby reduced as appearing from 
separate account made up to 30th June, 1848, to ... ^2,016 7 9 

which amount has still to be accounted for with interest till the dat^ 

of settlement. 

A. Mc EWAN, 

28th Aiig.f 1849. Accountant to the Committee. 



EVIDENCE. 



EAST AND WEST RIDING EXTENSION SHAKES. 



GEORGE HUDSON, Esq. 

Committee. — These ehnros were stated at a Public fleeting to 
Who left at the disposal of the Diroctnra. Did you imderatand that 
' tbay were left for the benefit of the Company ? 

Mr. Budaon. — Yes. The shares were allotted generally by me. 
There were many principles attending the allotment ; tbere were 
some allotted to IJiiectocs, 100 each ; some to aervanta of the Com- 
pany ; aome to land-ownora. I think the allotment to tlie Directors 
and servants were both by the Board, and aome of those to the land- 
owners and other parties who had been of service to the Company ; 
aome also were allotted to sliarelioldera in the Wliitby Building 
Company ; and about 2,300 have been sold for tlie benefit of this 
Company, from which £l G,000 were realized, and. the Company were 
credited that amount in the half-yearly Account ended 3lBt December, 
1847. 

^I cannot give the particulars of all the apportionments now, it's ao 
^ng since. We had agreat fight inParliament. The shares in Mr. Close's 
name (8.50) were not for h.ia benefit, nor were they sold for the benefit 
of the Company ; the money, I should think, would not come to the 
Company, I cannot enter into an explanation at present for whose 
benefit they would go ; one cannot very well tell all these transactions ; 
In making allotments to land-owuera I do not consider that the 
object was to induce them to take a le&s price for the land ; that 
made no consideration. Nearly half the gentry were against na ; we 
had a very difficult oauae to fight. I think 1 did an act which was 
the wisest that could have been done. Under similar oircamatances I 
should be prepared to do the same to-morrow ; I bad no motive but to 
do what was right. I thought these parties Qcertain parties pointed out 
on the list] were richly entitled to them for their services and friendly 
diapoaition to the Company at a time when it was sorely assailed, 
m MaA I felt that I was taking the very best course to promote the 
I'Company's interest byao doing. It's no nae shutting one's eyes to the 
I facts; aCompanyat that time could not get on without allotting shores; 
e found we could not; it was a critical time. Where would you have 
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been if vour property had gone overboard ? Every one was then 
looking K)r railway shares, and would have them in one line or another, 
either for you or against you. Where would the Company have been 
if the several competing lines then proposed had been carried ? 
and I have no doubt they would have been but for the steps taken. 
There would not be a sixpence left ; point out to me that I should not 
have been justified at such a time In sacrificing one half of the pro- 
perty to save the other ; it's a fact that the York and North Midland 
was sorely assailed. We had the most fearful fighting up to 
the time of my purchasing Londesbro'; my purchasing that estate 
brought down the opposition. Then we had a fight on the Leeds 
and York Railway. 

I transferred the £16,000 from my account to the Company's 
account at the bank. [[Mr. Hudson was desired to furnish the 
account.] I will do the best I can for you. They were all sold 
within a month. There was a bond of the Company to be 
paid off at the time. The Company had no money, and I sold the 
shares. 

It's unfortunate for the shareholders that these shares (the remainder) 
were not sold at a premium ; we cannot foresee events. 

The allotment to the officers was intimated by me at a pnblic 
meeting of the shareholders. I felt it a point to make the persons 
around me interested in the Company. 

I consider the allotment to Directors an act of the Board. I consider 
the Board was authorized to present each of its members with a 
hundred shares. I consider that was a proper mode of allotment, or 
I should not have done it. 

Committee. — There were two Directors who did not take these shares. 

Mr. Hudson. — I did not know till a long time after that any of the 
Directors had refused to take np their allotment. 

In starting the Whitby Building undertaking, a great risk was run 
for the benefit of the Company. There were no lodgings or accom- 
modation at Whitby, and we determined to establish a Building 
Company. We considered, as a compensation for the risk, we were 
to have half the money paid down in shares ; we were to run the risk 
to the extent of ten shillings in the pound. 

The original capital of the Company on which the allotment was 
made was £34,000, but upwards of £60,000 has been expended. The 
title of the Whitby Building Company to shares was as land-owners.- 

I think as far as I can make it out I got 1,700 as my allotment in 
right of being a land-owner, and by right of the Whitby Company. 
I am in two or three different capacities besides that of Director. 
Is my being Chairman of the Company any reason why I should 
be worse treated than any other man? During the excited periods 
of '45 and '46 I was labouring from morning to night, and spend- 
ing my time in running about for the benefit of the Company. I 
took £10,000 in the Whitby Building Company, and I laid out 
£474,000 in the purchase of the Londesbro' property to protect 
this Company's interest. I'm the largest land-owner on the line 
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which the shares were created. I iuikuowt(?ilj{e to having 
got 1,700 sbareB, hb near as I can make oat. I aoi prepared to 
stand to account for ihat number, 500 for the Whitby Bailding 
Company, and tbe rest for the ruaBons I hnvo stated. I now 
hold 600 of these shares, aud I shall be glad to give tiicm up again 
ifyon will take tbem. 

With the exception of 50 shares wbieh I hcM in tbe Bradford Line, 
there's not a. ainglo railway, uf wliich I arranged the purchase, in 
which at the time of doing so I held a tingle share, or limi the most 
remote interest. I never bought shares in any of tbose Companies 
until after every information connected with the purchase or amalga- 

I nation had been fully made known to the public. I have bad tlio 
bower of making money in that way, but I never used that power. 
I have heard of your decision nboiit the East and West Biding 
aharea ; I don't know how you will deal with me ; I am a 
large land-owner. You must remcniher that a largo number 
was to be left for land-owners, one-third; Mr. Creyko, of 
Rawcliffe, corresponded with me publicly in the papere on the sub- 
ject. Would it not liavo been right to have said (in your resolution) 
that I was the largest land-owner on tbo line ? I was strictly entitled 
to tbem on account of Londeshoro*. I consider I got no more shares 
than I was strictly entitled to as one of the largest land-owners on tbo 
line, decidedly the largest. The railway takes 70 or 80 acres of my 
' 1. If tbe Dnke of Devonshire had said, you shall not puss tbrongb 
desboro' without you give me 2000 shtires, I should have given 
n to him. You see the lino cuts the avenue quite through ; you 
»n't get into tbe park without crossing the railway. I have ooknow- 
' d to 1700, but I never got so many. 




Sir JOHN SIMPSOJ^. 

Director I had nothing to do with the allotment of shares. 
'Ibe Directors got some, the olficers got some; I recollect something 
about both of those at tbe Board. These allotments were, I should 
Bay, made at the Doard; there were also some allolmenta to other 
persons ; they never came before the Board. There was nothing dune 
officially at the Board with respect to tlio East and West Riding sur- 
plus shares, except those to Directors and officers.^Mr. Hudson might 
Bay to some member of tlie Board that So and So should have some 
shares. I think it was done entirely by Mr. Hndson His word was 
iw. I know nothing officially of the appropriation of any other 
es> Some of tbem to landowners and others interested la the 
ipany were mentioned to me by Mr. Hudson, and I fully agreed 
ith him. Some of the parties bad rendered valuable service to the 
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Company. There is uo minute of tlie Boaril respeutiag tle^^^Efl 
allotment did not come before tlie BoarJ, 

The subject of the £lfi,0OO, produced by the ealo of the East and 
West Kiding Shares, and credited in tlie dalf-yearly acooiiot ending 
8lBt December, 1847, was never brought before the Board. It nerei 
formed any coDversation at the Board in my presence, that I remem- 
ber; I neyer remember any order being given, or seeing any order on 
the books. I was not aware when tbey were sold ; the particuiara of 
the Bale never came before the Board. There is no account of tlie saW 
that I know of. I know of tbe sale of some sbarea ; I thongbt till this 
moment it was part of the proceeds of tbe North Briti«li shareii. I 
never inquired anything about it. 1 am not acquainted whether it 
ia on the books at all. I have never made any inquiries on ibe anb- 
ject. Mr. Hudson possessed the entire confidence of the Board and 
tlie Shareholders at that time. Mr. Uudsun was never authorized by 
tbe Board to sell these shares. 

The allotment of shares to the Directors was done at the Board, 
at lea^t I think so. It was not an act of the Directors, but of 
Mr. Hudson's. I believed at the time that all tbe Directors 
took them. I think yon will End a Board minute with regard to 
Directors and the officers having an allotment of shareH. I am 
aware of any of the Directors objecting, iyir. Hudson said eacb of 
Directors was to have 1 00 shares ; it was not made an object of di „ 
ouHsion. The Direotore silently consented to it. The shares were len' 
at the discretion of the Direction. 

Committee. — Was it not for tbe benefit of the Company tliey were 
left! 

Sir J, Simpson. — The shares were left at tbe disposal of tbe 
Directors for the benefit of land-owners and others, but 1 do not 
know how they were allotted. I did not consider tbe apportioning 
100 shares to each of the Directors improper. I consider that the 
Directors were generally entitled to such an allotment, considering 
tbe labour they had to undergo at that time ; that is my only reasoD. 
I thongbt myself particularly so for the services I had done to the 
Company, and from the circumstances that other people were at that 
time getting them from Mr. Fludson, and that Mr. Hudson had bim- 
Belf had some (Scarbro*) shares given bim by the proprietors. I waa 
in London tliree months on the Company's parliamentary business, to 
the neglect of my own. I was only paid my actual expenses upon 
the occasion, nothing more. 

I must refer you to the other Directors as to their reason for accept- 
ing the shares. I don't want to take credit to myself for more servicca 
than any one else, from my being in London. I don't know whether we 
til worked alike, but I should say all had the interests of tbo Company 
alike at heart. I thought at the time I was doing nothing morally 
wrong in taking them ; it was done without mncli consideration. I 
thought we were entitled to them ; but I may state further, that pro- 
bably we should never have thought of it had it not been named by 
Mr. Hudson to us. Neither Mr. llndeon nor the Directors would be 
justified in selling those surplae shares to put the premium into their 
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pooliet, or ID giviug those shares to their frientla for that parpoee. 
DeciaedlT not. I uao't suy tbat tbo shareholders offioially were aware 
that the Directors apportioned to themselves any of these shares. I 
never made a secret of it; it was perfectly well known. I never knew 
of any objection being made. If it had to be done now, instead of in the 
time of excitement in which it waa done, it would receive infinitely 
more consideration than it then did. Things in '46 were diETerent 
to '49. At the time tbat I took those shares I bardly gave 
the matter a thought. If yon bad presented me with a £50 
note at that time, I sboold probably have put it in my pocket 
witbont thinking. In considering it now, I still think myself entitled 
to them. I have no hesitation in saying, tbat if it had been brougbt 
before the shareholders they would have given them. I don't want to 
throw more upon Mr. Hudson's sbonldors than be ought legitimately to 
bear, but it was taken for the work. I thought I hod dune the fag at 
tbe IIouHe, and aubsequently, bnt if it bad to be decided at the Board 
to-day perhaps I should act otherwise. 

Catnmillee. — But do you consider any Board of Directors entitled to 
remunerate themselves in this way in secret? 

Sir J. Simpion. — Decidedly not. If it wa^to do at this time, I should 
probably do differently; but f never thought of it from tbat time to this. 
Perhaps we had no right to dispose of any shares at all to any parties, 
except in tbe open market, — if you go so far. In the year '4C, 1 thought, 
as faras I did think upon it, tbat I was entitled to them. I think so 
still as respocts tbe time of doing it. I should hesitate iu taking them 
now, I tbink, if tbe same thing wuh offered me to day by Mr. Hudson 
Ohairman of the Board, and we were quietly to discuss tbe mutter. 

should rather object. I should say that it would be better to refer it 

" the shareholders. I think Mr, Hudson probably exceeded his duty 
offering us tlie shares, and I think we may have exceeded ours in 
^ ling them. I do not justify the act so much as I do the feeling at 
die time of taking them; you will understand what I mean. I may 
consider it wrong now, I did not consider it wrong then. To tbe best 
of my belief and recollection It was not till several months after, tbat 
I heard tbat Mr. Barstow had declined to take his allotment ; I think 
not till he resigned bis seat at the Board. Of Mr. Dudewortb's refusal 
I only heard yesterday. Had I known of these at the time it would 
probably have made a difference with me. 

I am not aware at this moment tbat any parties bad any East 
and West Riding shares allotted to them ae Members of the Whitby 
Building Company. I tbink the Company tvas formed solely for tbe 
benefit of the Railway. I was asked to subscribe the same as the 

Bl, but from numerous other engagements I begged to decline taking 

ly shares. 



THOMAS DAnSTOW, Es<,. 

I licard uf some shares being appropriated to laml-owners, 
otliera who had taken an active part in the Company's nffaire. 
remember Mr. Uudaon saying So and So bnva boliaved extremely 
well and kindly, and it was understood that aharee were allfitted tbem 
in conaeqiionce. 1 have aomg recollection of tlie allotment of Sb 
officers of tbe Ooinpany being ma<le by the Board, and, as I conaidM^ 
very fairly so. I recollect very well tlie cirounislance of tlia allf ' ' 
ment of shares to the Directors. It was the day of the opening 
the Filey branch. I had not been at York for a day or two, a 
my letters were waiting for me in the City. I called for them on 
my way to the station to join the train which was about to start for 
Filey, Oales (the station master) [old me there was a Board meeting 
up Btuirs; I went up and entered tiio room just sa the husinesa was 
over. The Soard bad just broken up. Air. Hudson said we Lave 
done ; why did you not oomo sooner ? I explained to him how it waa ; 
and he then said, I will tell yoti what we have been doing ; and after 
mentioning some general matters, be said we bave come to a resolu- 
tion to allot 100 shares to each of the Directors. I shewed great 
surprise at this announcement, and he (Mr. Hadtjon) said I am 
prepared to jnatify it. At the first, when he said 1 am prepared U) 
Jastify it, I tJionglit tbat he meant to propose the allotment at so 
meeting of the shareholders at which be was to justify it. 

As soon as I received my allotment letter, I retamed it ; I did 
l>ecause I thought I was not entitled to the shares. I was, in a em 
degree, sn owner of land, hut I thought I should not he justified i| 
taking them. If the shareholders generally had given me them 
sbonld have been certainly glad tu receive them, but I did not thii 
it right to allot to ourselves. 

I bad some private conversation with Mr. Dodsworth on tbe enbjV 
I did not express my opinion to my brother Directors, but they wo 
know of my having declined to take the shares, and tbat 1 considovl 
was a sufficient intimation of what I thought about it, and wooir 
render any further allusion to it on my part unnecessary. All 
do not view thesarae things in tbe same light. Each man best 
tbe measure of his own conscience. Had I been present at the Boe 
meeting at the time, I should most likely have expressed my opinioaj 
there was no time after I arrived for discussion. Tbe Company wei 
in the earriagoa waiting for the train to start for Filey. Mr. Hndi " 
never spoke to me on the subject afterwards. 

I remember the Whitby Company was got up solely for the benel 
of the Railway. Tbe company originated among the Directors 
one occasion of their going over the Whitby line, shortly after il 
purchase. The proposer of it was Mr Hudson, I very foolisbly agree 
to become a subscriber ; 1 never expected any profit from it 
if I kept myself from loss, it was all that I ever looked to. I recol- 
^ lect some one having made the remark at the time, that the Railway 
P Company ought to cover us in case it turned out a ' ' 
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never hearJ, ti!l & day or two ago, tbat any Directors had had any 
shares aDotled to tbem in right of the Whitby Company; suoh an 
allotment was not made with my knowledge, or, ae far as I know, by 
the sanction of tho Board. I have paid upon the Whitby Building 
Bhares the same ae others. I believe I was the seooiid person to pay 
ap their call. One day after the buaioeas of the Hoard meeting waa 
over, Mr. Hudson said " We'll have a Building Company at Harro- 
gate." ] said " I'll have nothing at all to do with it; I know I shall 
make no money at Whitby." He then aaid I was an alarmist. 

I have BOmo recoUeotion of the £16,01)0 profit on the sale of some of 
the East and West Riding shares. I doubt whether there waa any 
regular order made as to the eale of these shares, nor do I recoHeut 
anythine; occuring with rcepect to them. 

Mr Hedson never said anything to me of his being entitled to a 
lai^ allotment of Bhares as a land-owner, or as a holder in the Whitby 
Bailding Company, and 1 never heard of his having pat forth any 
claim on either acooant. I am not aware of any circumstance having 
oonie to the knowledge of the Board, and certainly nothing ever 
came to mine, that would satisfy thum or me, that Mr. Hudson bad 
been induced to purchase Londesbru' to protect this Company's 
interest, I recollect that Mr. Richardson remarked at the time that 
we signed tho check on account of some of the land taken of 
Mr. Uudaon, that Mr. Hudson had bought Londesboro" for that 
~Oiirposo. I should consider that the railway rather increased the 

ralue of the property. 

. 1 am aware that there was considerable opposition at the time, and 
Hbat it was thought so far a locky purchase, that it had fallen into 

he hands of somebody favoarabfe to ihe Company; all I can say is, 

t seems to me it wonld bo sacrificing a great deal to make such a 
Burchase for such an object. L never heard of Mr. Pludson laying 
' n to be indemnified for any sacrifice of tins kind he had made. 



ROBERT DAVIES. E»q. 

CommiC/ee — Did you consider the term '" disposal of the Directors" 
:n tho resolution of the half-ye.ariy meetiug of January, 1846, to mean 
''for the benefit of the Company J 

Jfr. Davies. — Mr. Hudson had the entire management of the allot- 
ment of these shares. I don't recollect that the allotment to theofGcers 
■was ever brought before tho Board for consideration or decision. I 
have an impression, but not a distinct recollection, that some of the 
officers of tho Company had shares; an allotment to land-owners may 
have been mentioned, out I don't think it was. I have heard of some 
of these allotments, irat only oasoally. 

' ' m't recollect that the subject of alloting shares vas ever brought 
the Board, except upon the occasion of its being intimated 
V^y Mr. Hudson that each Director should have 100. I heard no 
Uissent or objection expressed at the time by any one. I have been 



told iiDce tbat two geDilemen decliDed, but I did not know H at H 
time. 1 ctm't tell wiien I first besrd of it. At the time I hesitated 
about taking the sbarea ; 1 bestowed a, good deal of conaideratioo OB 
it ; tbe more bo when I foand tbat Sir Darstow and Mr. Doilaworth 
bad not taken tbeire ; bnt time went on, and as they did not cotne to 
the Board and state their objection, I concladed they had no objec- 
tion on principle ; if they had, they would have given us tbe benefit 
of their views ; ultimately I determined to take tbem ; and con- 
sidering the very Eerions personal responsibility Directors arc called 
DpoD to enter into, I did not consider it an unfair or unreasonable 
appropriation. The mode of allotment was irregular; it would bavg 
been better hod the eobject ijeen brought regularly before the Board ^ 
and property discussed there; perhaps aomo different conclna' 
might then have been arrived at. 

I am aware of shares having been allotted to parties who I 
subscribed to tbe Whitby Bnildiog nudertaking. I had 50 allotted t4 ■ 
me. We (the Directors) were asked to join in the Whitby nndcrtaking, 
ind to put onr names down for a certain sum, and at a aubseq^aent 
'e a.sked to pay onr sobscriptioiiB. It was then intimated 



period we were a.sked to pay 
tbat 30 East and W"" 
) for every £1000 



to us tbat 50 East and W eat Riding Railway shares would be allol 
" ! to the Whitby Butldiuga. 
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pay nijr 



first instalment. I 



to Mr. Close, who bod tbe management of it. Very well, 
have these shares it will pay my first instalment; be sold the shares 
me, and I believe tbe proceeds just paid that instalment upon i 
Whiby subscription. I shonld never have thought of subscribing 
a building concern at Whitby, in my own private capacity. Ind» 
dually, Whitby was nothing to me. I had nothing to do with Whitby" 

As a Director of the Railway the building undertaking seemed 
to me to be desirable, as a means of makiag Whitby a much more 
attractiTO place ; and regarding it for the benefit of the railway the 
appropriation of shares for this purpose seemed to me not nnreasonable^ 
That waa my view and feeling at tbe time; the subscribers engagetfJ 
in tbe undertaking with considerable risk to themselves. 

Committee. — It did not appear to be much risk at that time wbeB 
they received half the subscription money from the Company ? 

Mr, Daniel. — But then there's the other half to pay, aud there 
are other liabilities. The appropriation may be justified, not pcrbape 
upon strict grounds, hut upon fair and rensonable grounds. 

I don't recollect there was any discussion at the Board, with respect 
to the shares sold, for which the £l6,000 was produced. My first 
knowledge of it was most probably from the manuscript copy of the 
half-yearly accounts. I do not recollect any account of the sale having 
been produced to tbe Board on any occasion when I was present. 
That Mr. Hudson had himself taken a large amconl of these shares 
was never named to the Board to my knowledge. I never heard any 
enquiry made as to the large amount of shares that had been disposed 
of to produce the jf lf),000. 









GEORGE DODSWOBTn, E„<i. 

The Directors did not, I belieye, muke any minute as to t.lie manner 
In which those shares were to be disposed of; it was lel't to Mr. 
Hudson, but without any distinct power or understanding that 1 know 
of, Mr Hudson generally made arrangements with the land-owners, 
and my impression was tbat these shai-es were to be allotted to them. 
1 never made any inquiry as to what had lieen done with the surplus ; I 
expected that they had lieen appropiiated to the land-owners to a great 
extent; £16,000 has been received by the Company for premiama 
on shaves sold. No enqniry wasmade of Mr, Hudson as to how this sum 
wa3 realized at the time of payment, at least in tuy presence, nor do I 
remember to have ever heard the subject of the surplus shares discussed 
at the Board. 

I was from home at the time ihat the allotment of 100 shares to 
each of the Directors took place. I received an allotment letter from 
the Secretary, but I declined taking it up. I thought these shares 
were not our property, and that we had no right to appropriate them 
amongst ourselves : my impression at thv time was that the shares 
were solely for allotment to land-owners, although by the terms of the 
iluiion they were not confined to that purpose, but were left at the 
general disposal of the Directors, without any restriction. 

The subject of an allotment on account of the Whitby Buildings 

IB mentioned to me by one of the Directors, about a year and a half 
ago, when I signifieil my objection to any such appropriation, and 
I heard no more of it from that time till a few weeks ago, in conversa' 
lion with Mr. Jennings (a Director), t learnt that an allotment had 

in made of shares on that accounL I was sometimes absent from 
Board for a month or two at a time, and this allotment might have 
urred on one of these occasions. I believe that the subscribers to 
,fhe Whitby Buildings are all, or nearly all persons interested in the 
:York and North Midland Railway; 1 am a subscriber to the extent 
of £ 1 000, of which I have paid £500. and a further call of £500 has 
.just been made. 1 have never had any ofier of an aUoiment of railway 
' ' consequence. 



GEORGE JENNINGS, Esq. 

There were 12,000 reserved shares of those called East and West 
Hidings. They never were appropriated or disposed of by the Board. 
They were disposed of by Mr. IJudsun to different people, as I sup- 
posed. 1 had some amongst the rest. Mr. Hudson said you may have 
ao many, and that is all I know about the matter, fie sold a lot which 
produced a profit, as near as I can remember, of 16,000/, which snm 
went to help to pay dividends, but how maiiy were sold 1 can't tell; I 
never saw any statement respecting them. The subject of allotment to 



iTidividiiais was never brouglit before ilie Boanl lo my knowled({e; 
I lia<J heard of seme allotments having been londe, I think jireTiouslf 
to those made to the Directors. There were a. great many given awaj^^fl 
of which the Directors knew nothing. 

The allotment to the Directore was at a Board meeting. I think it 
was as vie came into the rooiu, that I first heard of it- It was In tbe 
Board room ; I am quite sure of that, II was done ia two uiinuws. 
It was done by Mr. Hudson. If my recotteciion serves me riglil, Uie 
allotment was made at a meeting just as we were on the point ofBtutii " 
to open the Filey i>rani:h. The chairman said he had been alll 
some shares amongst us. He said to me, there are 1 00 shares for »( 
if you like to take thmn. I did not bear Mr. Hudson lell any of 
other Directors that they were to have 100 shares, but I understood 
that was the case. He did not slate it to ua coUeciively ; if he had, each 
indiridual might have expressed an opinion upon it. It liad not Ikicd 
canvassed amongst the Directors, I never heard any of them say 
anything respecting it, except Mr. Dodsworth, and that was long 
afterwards. I think Mr, Dodsworth did not take hia np ; I never heaid 
what the other Directors did as to iheir's; I never enquired. — Mf. 
Barstow never mentioned to me that he had not taken his. I am atvare 
that the act of allotting at that time rested with the Directors. 

T made no answer at the time Mr. Hudson oSered me the shores. 
I waited some time before I took them np; two or three weeks 

Erobably ; I can't exactly say. I thought I was eniillcd to them, as I 
ad been to London as a wLinesa for the Company ; that was before I 
became a Director, (I became a Director in I84-:i). 1 was in London a 
formight for the Company; I went as a witness when the Bill for the 
Scarbro' railway was in Parliament. I only received my expenses, 
I was a land-owner, contiguous to the Scarhro' line. The Scarbro' line 
was at oae time intended to pass through my properly. It was as a 
witness and as aland-nwner, rather than as a Director, that I consi- 
dered myself entitled to the allatment of the East and West Riding 
shares. I do not know that 1 should have taken them simply as " 
Director, I almost think I should not. It was a fnrinight or tb; 
weeks before I took ibem up ; I was weighing it over in my mind,ri 

Commitlee. — Do you think tlie Directors were justified in allotting 
shares, not to those whose land they took, but to those whose land they 
had a prospect of taking ? 

Mr. Jmnirifft — I should think so ; certain parties got shares who! 
land was not touched. Tbe inference was as I have understood, that thej 
had assisted in promoting the Bills in Parliament My property 
Bootham, consisting of a house and about three and a half acres i: 
valuable land. 

Committee. — It is not on the East Riding branch lines. 

Mr. Jenninga.' — No, ii is not ; it was nevertheless a reason that con- 
firmed me in taking the shares, and I think I was fully entitled to them* 

I had 50 more allotted to me because I had consented to pay £IDu6:i 
towards some Buildings at Whitby. When 1 did so, I knew nolhiug 
about the shiires. I candidly admit that I do not recollect when it 
I consented to pay the £ lOUO, Some land at Whitby had been puvcbased^, 



t^ plans mndii, and I think aome of l!je buiMioga were up wbrn I i\H 
so. A list was put on [be Biian) room labie, and 1 svaa asked to coniri- 
buie, anil woa told [liaE aa a Director I ought lo Hiipj)on ttie si;heine, and 
at last [ put down my name for £ lOOU, tvbich I conHder is entirely 
lost. I must Eay, to do Mr. Hudson justice, tlint the sebeme was set un 
foct by bim with the express object of benefiting the railway by pro- 
viding better accommodaiioD for visitors at Whitby. I was not called 
upon for payment of anv money for a long time a'fter, I should think 
not until aftrr I liud got the 30 shares. I then paid £500. which I 
tWuk was after I received the shares. I bad no other motive for 
putting down in; name than the benefit of the York and North 
Midland Company, and therefore I thought I was entitled lo the 
shares; otherwisu I irould not have taken them. I think if a man does 
a ihiug entirely for the benefit of the Company be baa a right to 
them. At the time that the allotment nas made to me, I did 
not see any thing )mpro)>er in my taking them ; but on the contrary, I 
Ibonght I nas lairly justified in taking iheia for the reasons I have 
slated. You ask me if I now think I was justified in taking these share* ; 
I can only say in answer, that if "e mere now in 1845, or 1646, instead of 
1S49, and without the experience 1 have since acquired, I should do 
now as I did then ; but with my present experience, I should probably 
act iHfferently. Indeed, if J bad known what I now do, I would never 
have become a Director in the line. 



JAMES RICHARDSON, Etq. 

■Committee. — Were the allotments lo laud-owners made by the 
[KiardP 

^Mr, Riefiardion. — If ibey were, I should think it would appear in the 

_K»ks. [Mr. Kichaiilann was informed that there was no record in the 

E»inute BouUa. Hi? said be thought ibal possibly there was ] '1 he shai'es 

■ '-iflat Mr. Hudson's discrelion. as he had to fight the bills in Parlia^ 

I have heard of sbari'S baving been allotted to the officers uf 
s Company. I can't say whether before the Board or not- At the 
jjjf-yearly meeting in January 1840, tbe Shareholders expressly left 
je remainder of the shares at the diepoeal of the Direotors. I have no 
Miibt of my having first heard of an allotment of 100 shares to each 
T ihe Directors from Mr. Hudson, who thought they were fairly 
Uitled to it. The allotment, I should say, was made at his instance, 
I may have occurred in tbe Board room, or elsewhere. If a thing 
mtered in the books, 1 don't consider it done before the Board ; 
n anotUer sense it is. I have no doidit Mr. Hudson would give bis 
)pinion, and it would meet with an acquiescence. 

It was considered at that time to he the principle, that out of the 
ttrplus tbe Directors might take some; we thought it fair ii should be 
■) and the Shareholders thought so too ; I heard afterwards thai two of 
Jg* Directors had declined taking ibeir proimrtion. I am not aware 
it lliey signified any disaent at the Board ; I never heard of any 
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nem (or rerusing [hem, I i1oi)b£ 
-.1 or digcuajjion at the Board. 1 duti't [hiiik 
I call s[ale any specific ground Tor the Directors being enlitleil lo shares, 
but tbe lialf-yearly lueetiiig bud left tbem at tbeir disposal. Perhaps if 
they had done wisely they would have sold ibcm all and bruiigbt ihetn 
iuio the account ; and the Company would have been iu a rnucb belter 
position than it is now that the shares axe at a discount. Tbe shares 
taken by the Directora wern jiaid fur at par. 

There is no doubi Directors are olieii induced, in order to promote the 
interests of the Company, lo run risks, suffer losses, and incur 
responsibihties that they ought not to do, and which shareholders are not 
culled upon to do. I have no doubt that if I wan to make up a balance 
sheet of my pro(iu< and losses on account of the Company, it would be 
against me. I may instauce tbe Whitby Building Company j tbe 
object was unquestionably to raise Whitby into a popular watering 
place, and promote tbe traffic of the Railway. I would give ani 
gentleman fOOO at this lime in addition to what I have 
to take my Whitby Building shares off my bands. I think 
Directors eniilled to the allolmciit they had. 1 have no e 
if it bad gone before tbe shareholders at that time of day, 
would have willingly given their Banclion to it. I am judging by 
tbe feeling thai then existed. I don't tliink you can judge of 'iS, 
'46, and '47. by '49, That is Dot fair; but it is my firm impression 
that if it had been progiosed in '45, and Mr. Lovti had been ibi 
would have seconded the motion with an eulogistic speech. 

Committee. — Were these shares given to the Directors in i 
pense of extra services rendered to the Company ? 

Mr. Riehardton. — The Directors never considered they wer 
with reference to the lime they devoted lo the Company ; qu 
COnirai'V ; iheir pay was snmll in comparison with thi 
this might form an ingredient with the Shareholders in giving ih^ 
Bhares, and in mine in taking them. I have no doubt it weighed ' 
my mind in one sense, though one baa no right to tuku ihi 
score, because thei'e is a stipnlaled amount; certainly we were nt 
otherwise Fairly remunerated. 

Ctt/nmiWee.— Then puttingi aside the judging of '4Q by '49, 
ihink it is fair in Directora lo remunerate tbemselves secretly 
shareholders' money, without letting the shareholders know 
shares from the Company and applying ihem to their own purposes? 

Mr. liichanUon. — The better course might have been to mention' 
lo the sliurebolders. 1 think your question is not fairly put 
not done secretly ; it was a luiial course in those years, aur' 
allowable. I can't charge my memory with specific instances, but 
know it has been dune with benefit lo the Company. 1 always undi 
stood it to be a usual practice ; I don't {;ive uny particular ii 
it ia pretty notorious that it was so; It was a matter which was d 
by the newspapers. 

I held (£2000 in the Whitby concern, and had 100 shares allot 
«e in consequence ; which I sold, I think, at £S premium, and 1 
a further £100 to pay, to make up the amount of the coll made at 
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tbae on my Buildiug abares. 1 would give Uie Building shares noi*, 
Willi £A00, la any gentleman wito would lake tbein off my hands. I 
have aouilier £lCHIO [o giay upon ihcm iii the course of a few weeks. 
I Hin averaging uy loss al 75 jier cent. 

The object in forming the Wliilby Building Couapany, was lo iii- 
cretwe the traffic of ibe milway ; and llie iuducewenl lo sbitre holders to 
subscribe was the ullatment of railwity shares. Ail the proprietors of 
the Whitby Buildin{{ Company did nut, I helievo, gel shareB, or did 
not lake them up. 1 think the shares were allotted at the time the 
Whitby Building Company was started; we thought at the time it 
wanld not cover expenses. At that lime we appeared to have more 
q)irit than jud^rmeut. I should not have subscribed to the Whitby 
CoD)])any nuless 1 had got the railway slinres, 

I recollect some shares being sold, and the produce being brought to 
the credit of the Company. I can't charge my memory as to whether 
It was brought before the Board or not. 

There was a largei' surplus of East and West Riding Shares than of 
any other shores ol' the Company. 1 do noi Tecolloci any similar 
dlniment of St:arhorougb shares. In the event oi' there having been an 
illotmenl, I no doubt profited by them, but I don't recollect. 



Mr. CLOSE. 



e East and West Riding shares 



CmmniUce. — Mr. Close, there a. 
aliotied to you. 

Mr. Close. — 25 were given to mo, and 50 would be allotted to me 
in right of my being a subscriber in tbe Whitby Buildiug Company. 
The 50 shares received on account of the Whitby Building Company 
would apfiear in the list in thenameofE. H.Browne, along with another 
50 which were allotted to Mr. Davies, as a subscriber lo the Whitby 
I Bui I ding Company. 20 of those in my name were allotted by Mr. 
lUudsun to a, person who hod been of service to the Company, [^tho 
'name mentioned^ and 1 remitted the proceeds of sale to him. The 
other shares in my name would be so placed by Mr. Hudson's direc' 
tioDS for tbe purpose of sale. I bad nothing to do but merely to 
sign the transfer ; I received no money. 

Coiiviiiltee. — At the time the Building Company was projected, was 
there an allotment of railway shares, or was it an after thought ? 

Mr. Cltae. — 1 think it would not be at the time that the names 
were first put down ; at least when Mr. James Richardson put them 
jowD, nothing wa.s said at that time about railway shares that I know 
'hen he took my name, I knew nothing of the shares, it was an 
thought, but before the deposit was paid. 



Mr. GEORGE BAKER, (Secretary to Midsummer, 1845.J 

CommiUce.—l think you got an allotment of East and West Riding 
Aaros. 
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Mr, Baker, — I did not get a single share beyond what I was en- 
titled to in right of my own shares. After I left the Company and 
became a member of the stock exchange, I sold some East and West 
Riding shares for Mr. Hudson, but what number I cannot tell you 
from memory. After the sale I was informed by Mr. Close that 
these shares were registered in my name, and he requested me to 
transfer them. I did not derive any benefit from them except the 
broker's commission for selling them. The correspondence was with 
Mr. Close, and he can explain the reason why, and how, they were 
registered in my name. 



The accounts were under my superintendence to the end of 1844. 
I left in March, 1845, with occasional visits afterwards till Midsum- 
mer, 1845. I am partly answerable for the accounts up to that time. 
I was the Secretary, but not the Accountant. In 1844 I wanted to 
leave, but Mr. Hudson almost insisted on my continuing till the time 
I did ; after the February half-yearly meeting I was frequently sent 
for from London, but I did not take any superintendence of the 
accounts ; there was only Buckle (chief clerk and Accountant) 
almost up to the time of my leaving. I complained several times of 
Buckle's unfitness for his duties. I was requested to balance the half- 
yearly accounts to the end of June, 1845 ; but declined owing to the 
great irregularity in them and the way I was desired to make out the 
balance. 



CANCELLED SHARES TO CORRECT THE REGISTER. 



Geo, HUDSON Esq. 

When Mr. Baker left the Company the Register was in a bad state ; 
more shares had been issued then there were shares ; of course the 
register could not be produced at the half-yearly meeting in ah 
incorrect state, so I said, you must take off so many of my. shares 
as will reduce it to the proper amount. The price I charged for 
the Hull and Selby shares was to cover the loss upon these shares of 
mine that were cancelled ; I considered it was paying for these shares. 
I consider I am cruelly used by being obliged to take back these shares 
which were purchased for the. Company. 



Mr. WM. GRAY, Jun. 

At the time when I became Secretary to the Company there were 
shaies registered in excess of the proper number on several of the 
Registers, and also an excess of scrip for the Extension and Branches 



■£96 ibam, allotted to proprietors. I Vas not the Secretary at the 
time of the allntnieiit and over-issue of these aharea. The errora 
arose from blumlerG in the ottice by the clerks; each £50 share on the 
previous registors entitled the owners to one Extension share, and eai'h 
£35 bhare to half a share. Id making up the book of allotment, in 
Eome inetaQcea the ullotments on the £iS shares had been treated as 

IjESO shares ; and the lists not having been added up, their eorrettness 
wits not ascertained before the issues were commenced. Mr. HudsciD 
had no benelil whatever from iheover-isiiueai of that I am satisiieil. The 
excess upon the Registers <vas the first thing to which my attention 
was directed when I came; T had to go through the allotments and 
ihe Registers for a considerable time previnus, to ascertwn, if possible, 
where the errors existed, and to ascertain who sent in the erro 
numbers ; some were traced and corrected, others were found t( 
been sold, Vou will see that in some cases the premiums 
returned. 



£10,000 BOND, DATED 7th FEB. 1845. 



Mr. WM. GSAY, Jun. (Secretary.) 

I was not Secretary at the time that bond was dated. I became 
Secretary in June 184>5. t (irst saw the bond after it had been paid 
11 August last year (1848), when it was forwarded to the York 
in Bank. It was paid off through Glyn and Co. ; a check 
having been passed and lodged at the Union Bank for the amount. 
The bond was standing in the Company's books as due to the Bank of 
England at the time that it was paid. 

When I came, the books were in a very imperfect state ; Buckle, 
the head clerk, who had charge of them, had gnt un£t for service; 
he is since dead. There were a great many arrears to bring up, and 
there were eome large scrip issues about that time, so that it was the 
latter part of the half-year before I was able to examine the bond 
ledger, and make up the account of the loan capibil. I cimldn't make it 
balance with the account as published, and spoke to Buckle about it; 
there was an imperfect entry in the bond ledger, " 18+5, Feb. &th. 
Bank of England. Cr. by cash, <£ 10,000, 3^ per cent." This entry ia 
in Buckle's hand-writing ; there is no number to the bond, you will 
observe. On making enquiry of him respecting it, his statement was, 
that he believed that a bond for that sum had been negociated for, 
but never executed. I don't find that the Company received any 
, auch sum on account of it, on or about tbat date. On the SOth of 
t December, 1H45, a sum of £10,000 was credited to our BCCount by 
Union Bank as from the Bank iif England. There h " " 
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:h sum borrowed from ihe Bank of EnglHiid al that liirie^ 
poBt-d it to be some mistake, and it was afteiwards re-debited to ue ; 
rcilebil, tllau^h dated Deceiiibei- 3 1 st, was nut made on that day, but 
some time subsequently. Wliat the bank did witli the mimey I 
don't know; but the same sum was re-credited the fulluwing hall-year; 
you will fitid ii in the pass-book, in May 1846, In the name of 
Belcombe, and J. Dodsworth, trii*lees of the bauk; no baud was 
given to (he Union Bank for ihat loan, nor any voucher or 
acknowledgment ol' any kind, nor was any entry made in 
the bond ledger ; it was treated as a floating loan, of which 
Mr, Hudson had ilie management. The reason I made no 
entry of it was, that I had no document to shew that it was 
intended as a fined loan ; I looked ujton it as a loan of a 
apeoific amount from the bank for an indefinite period, in order to 
ri;dace the floating balance on the construction account, I have ascer- 
tained that no claim now exists for that sum by the Bank, or by 
Messrs. Belcombe and Dodsworth, although there has been no 
discharge given by them. 

I did nut in the first instance connect this sum and the Bank of 
England bond together, but I treated them as the same tttlerwardi 
in point of fact the money from the Bank of England WSB 
received credit for in May, 184G. 

Coupons for the interest had been issued lo the Bank of Englai 
with the bond, and I learnt the particulars from the cashier of '* 
bank, in consequence of a letier with respect to these coupons. 
Union Bank also charged interest upon their loan once a year; the]r>l 
charged it at the end of the first half-year, and subsequently to tT ' 
time, yearly. The interest paid was, 

31 Dec, 1846 200 ■ 

Ifi Dec., 1847 485 

27 Dec, 1848 500 i 



£1185 8 4 



I spoke lo the bank at the time of the last charge, and they saJd'^ 
they would rectify it the nest half-year. I atlerwards named it to 
Mr. Hudson that separate interest had been charged on this sum, 
and he said he would get it feetlled, I mentinneil to him at the same 
time that the bank had not allowed us interest on the dividend 
account, (shareholders' dividends retained in hand or not paid 
over) and he said in general terms that he would have these 
allowances set right; he asked me what the interest charged 
by the bank amounted to, 1 guve him the account of £l ISd Ss. id., 
he asked me if it was all ; I told him it was, except the interest on 
the bond itself from the date of its issue until the amount came to the 
credit of the Company. The latter interest was not calculated and ] 
given by me to him, or he might have paid it with the othee. 
On the I4th of April, ISiy, the Company received credit tor J 



£1338 I 



i. id. . 



from the }iunk. 



I from tlie managers of the York 
•Id. credited to the Company on 



3 Committee have 
L Bank that tlie £\ 
the Uih April, 1849, "'is 

for interest on dividend 
I1&8 8 4. re-payment of interest on 10,000/. loan account. 

1338 12 4 
ind there is no claim on the part of the bank standing against ihia 
Company lo the £10,000 which had been credited tii May, 1846, in 
"' of Belcombe and Dodsworth. 




GEORGE HUDSON, Eiq. 

Committee. — The next subject upon which we want some informa- 
} tion. Mr. Hudson, is with respect to a contract for 2000 tons of Rails, 
r ton, 3rd Sep. 1845, and 1000 tons at £(f, 27ih March !84G. 
It appears that upon these contracts, which are at £q, the Company 
have paid £[2 per ton. 

Mr. Hudson. — The contract was made some time before. The 
payment was upon a contract of 2500 tons ; there wag a confusion 
between the two contracts, and £ 1 700 was over paid. I put it all right 
in the settlement of accounta. 

Committee. — No; this ia a separate transaction. The York 

Company appear to have paid £l'i per ton fur 3000 tons ; here is a 

L check drawn on that account for £M Q&.i, of which was remitted to 

■ Thompson and Co. so much, and the difference has gone to your 

I private account. 



. Hudson. — I was wrong, 
public tender as the other was: ii 
made thu contract in my own i 
might have dune in another nair 
for that. The Rails were origi 
Bradford Company. I could have 



nsmuch as it was not done by 
1 was worth that at the time. [ 
me; I transferred it, which 1 
; I could have sold it any where 
illy bought for die Leeds and 
ikl them at the time of the 



^^t!n 



transfer for £|2 per ton; I did not consider I was bound to ii 
fer at the cost price, but the price of the day. Al^erwardu I thought 
I would not lake any inere.ise on the original price, and ao you 
vill find if you take the whole transaction together. I have not 
[ot the money for the £12, that fact is palpable- I did not mean 
o take it, I resolved upon that long agn. No doubt I thought at the 
titne I was entitled to it There was a running account. It is 
that if I had intended to have kept the £9000, I should have 
got roy other account settled ? The Directcrs will do me the justice 
to acknowledge that I brought the matter before them ; they would 
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BVer you think right to be done, I will do it If 1 owe yon £90tX 
un this transaction, I must have your clieck upon the other. 

Committee. — Hut we want to know whether you gave Mr. Clc 
any <lirection9 about making out any such account ? 

Afr. H,thon.—\f Mi. Woodley made out tl.is account by Mr. Cloeeli 
order, I should think so; they were well worth £l2 per ton 

The only thing 1 stand upon is the 2500 tons. I was very mud, 
engaged at the time, I think it not quite right to open a transaction 
whicli has been settled. In point of f:ict, I have not received the 
money. That transaclion (the 3000 tons at £m for £9) I don't feel 
juatified in standing by, but the other (the 2500 tons) I do stand by, 
I think it a straight- forward transaction. 

The transaction (of which the 9500 ttms is a part) is simple ennug) 
I was staying with Mr, Thompson at his place ; I got talking with bii 
on iron — I said. I see no reason why I should not do someihing ni 
it, and he said " I'll sell you a lot."' Well, I said, I'll take 20,000 tons 
at £(1 10$. per ton; and when t came back, I sent for Mr. Backhouse, 
and I said I believe iron will be a good speculation ; I hjive an oHer of 
20,000 tons, will you join and take half? But Mr. Thompson after- 
wards would only let me have 10,000 tone. This is the first 
only account of iron between me and the Company. PreviouB 
this, I never had any trausaction with any Company in 
nor have I since ; I did not conceal it. 

Committee. — Will you explain the policy of your proceeding !l 
January, 1846? When you advertized for 20,000 tons of ' 
price rose. 

—Do you think 80 ? 20,000 tons is no great quantin 



eel 



nthe 



arket. 



for the price in .lanuary ? I 
ember? You might juat a 



plied to t 



Cammitlee. — Then how do you 

Well, how do you account for it 
well ask me to account for the pric 

7000 tons of these Rails were suppliecf to the Newcnstli 
Berwick Company; 500 tons to the Newcastle and Darlingtt 
Company; and 2500 tons to this Company, all at £," 
On tJie 5th of March, 164.5, the Directors ol' the Newcastle and Ber- 
wick received tenders for Hails, the lowest was £ll 15s., the highest 
£ld per ton. Mr. Crawshay declined to tender. The tenders below 
them were cither for very small quantities, or inferior kind of rails. 
The tenders were by advertisement. Mr. Thompson's tender was 
£12. lOs. Mr- Crawshay would not take a ctmtract at the 
for less than £14. 1 said tu Messrs Thompson, unless you li 
take £12, I won't contract; and after much urging I got the 
agree to it. I gave up lOs, per ton by so doing. "Their contract wi 
for 1 4,000 tons, of which half were my rails. We thouglit we madi 
very good bargain ; every body thought rails would go lo 1 4/. or 1 6/, 
that time. Mr. Crawshay came to me about a week before th< 
ent in- — that would he about the end of February— 
fciJ. there's a check for £50,000 to give up your contract. 
; nootive for Mr. Crawshay making that offer, you bad 
[ a»k ^''■- Crawah.iy ■■'■■■"'-" 



M 
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myself was, that I did not take the check ; had I done so, the 
Company would have had to pay £14 per ton. Therefore, as far as 
the Company is concerned, I saved them a ^eat deal of money. 

I placed the 2500 tons with the York and North Midland upon the 
day the Berwick was done. 1 mentioned it to Mr. Thompson's 
nephew, who was in attendance on the part of the house. 1 think I 
should have mentioned it to the Directors. 

Committee. — None of the Directors seem to have known anything 
about it. 

I have bought rails, when I have got a cheap bargain, without 
consulting the Directors. Iron masters will often write to me to take 
iron, and if it's a favorable offer, I take it and hand it over to the 
Company. I have bought the Midland rails in the same way. This 
Company wanted rails at the time. I sold mine to them. It was as 
notorious at the time as the day that I was supplying them with rails. 
Committee. — During that time, in *45 and '46*, we were receiving 
rails at £9 from Messrs. Thompson ; upon what principle then do 
you charge us £l2 ? 

Because that was the market price ; it's the time of contract, not of 
delivery. 

Committee, — But there appears no regular contract } 
Oh, there's co regular contract about the North British Shares. 
You must give them up. I had no authority there. No complaint is 
made of my having acted upon my own responsibility in that case. The 
Company realized by that, which was entirely my own act, a profit 
of *35,000. I could have placed the whole of the rails with the 
Berwick, but I thought I was doing the York and North Midland a 
service. Every body thought that the Company were then receiving 
a benefit. I did not fix my price, it was fixed by public tender. If it 
had not been, I should consider myself open to blame, but done in 
the way it was, I consider I acted quite right. The Berwick 
Directors were aware of the £l2, and they thought they were getting 
a good bargain. 

Committee. — Do you think you could induce Mr. Thompson's 
nephew to come and state the fact of your havirg placed the rails with 
this Company at the time you state ? 

Well, perhaps he might not recollect it; it's just a conversation out 
of doors. I will write to him. It's evident I did so from the fact. 



Mr. Hudson, — There has been some dispute with Mr. Thompson 
about the original contract for the rails. I allude to the rails of which 
I supplied you 2500 tons. There was some dispute that the contract 
had not been made. I was not able to find the letter. I have found 
it now ; this is it; it is dated 24th Octdt)er (1844). If I had found 
it before, I should have made more money. Here's also the copy of 
a letter from Thompson's to the other (the Newcastle and Berwick) 
Committee upon it. 

The following are copies of the two letters above referred to : — 

F 
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« Underley Hall, Kirkby Lonsdale, 24th Oct., 1844. 

" Mv Dear Mr. Hudson, 

" I have this day received the answer of my partner in 
London, Mr. Forman, respecting your offer to us for a supply of 
twenty thousand tons of rails, receivable in the year ensuing at 
Cardiff and Newport, at six pounds ten shillings per ton, and payable 
as heretofore, after the delivery of bill of lading and invoice of each 
shipment, and he has authorized me to accept your proposition as 
aforesaid, and for the sake of regularity you will please to acknow- 
ledge its accuracy. These terms are &ve per cent, below those which 
we are receiving from several other parties, but we have done business 
with you so very pleasantly as well as extensively, and hoping to 
have yet many more large operations with you, we could not, under 
these circumstances, resist your terms, and I beg to repeat my 
personal acknowledgements to you for the preference which you have 
on several occasions shewn to my house. I believe it is understood 
between us the pattern of these rails and their lengths are to be the 
same as those of the York and Scarboro'. I mention this, because it 
might suit us to roll some of them during the winter months when 
ships are difficult of procurement for our foreign orders, &c., &c. 

(Signed) "W. THOMPSON.' 

**Qeoboe Hudson, Ebq." 



"London, 5th July, 1849. 

" Sir, 

" We have received your letter of yesterday's date, handing 
us a copy of one addressed by our Mr. Thompson to Mr. Hudson, on 
24th October, 1 844. 

In repljr to your enquiry we beg to acquaint you that the rails 
alluded to in that letter are the same as the contract was concluded 
for under date of 11th January, 1845, referred to in our last, and the 
quantity was made 10,000 tons instead of being 20,000 tons as was 
at first proposed. 

(Signed) « THOMPSON & FORMAN." 

"George Leeman, Ebq." 



*> 



If ever there was an honest transaction, that purchase of rails on 
my own account was an honest one. 20,000 tons was the agreement ; 
it was a distinct understanding ; the most distinct thing possihle ; 
nothing could be more distinct, that it was a pure speculation of my 
own ; as honestly as anything was ever done. The letter had got 
mislaid, I only found it the other day. 
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My contract was for 20,000 tons, it was reduced to 10,000; 
My reply to Mr. Thompson's letter was, that I would take 10,000 
tons certain, and he must give me a week or ten days about the other ; 
that would be some time in November. If iron had gone down, 
Messrs. Thompson and Forman would have called upon me to take 
the whole quantity at £6 10s., there cannot be a doubt about 
it. I could not find Mr. Thompson's letter with the 20,000 tons 
of the 24th of October. I said, no, it was not my contract. I never 
got a sixpence by any rails, or any contracts, but this. 

CowimtV^^e.— You went to Messrs. Thompson's office when there 
was a dispute as to the contract ? 

Mr, Hudson, — No, I recollect Mr. Bramwell (Mr. Thompson's 
nephew) coming to me and saying, would I take 10,000 tons at 
£e 10s. and 10,000 tons at £7 10s; but I said, no. 



Extract of a letter from Mr, HUDSON to the Committee, 

« Newby Park, Thirsk, Aug. 27th, 1849. 

" Dear Sir, 

*' I forgot to mention to the Committee, indeed it did not 
occur to me till to-day, as a proof that I allocated the iron to the 
York and North Midland on the 5th March, 1845, Messrs. 
Thompson and Forman wished to claim a right to deliver an equal 
quantity on their own account, which I would not allow ; they have 
always felt aggrieved in my refusing to allow such a delivery ; this I 
think must convince the Committee of the fairness of this transaction. 

I am, yours, very truly, 

(Signed) "GEO. HUDSON." 



Sir JOHN SIMPSON 

Committee. — We have heard, Sir John, that there has been a con- 
tract for some iron at a certain price per ton, for which a new 
invoice has been given out at a higher price per ton ? 

I will fetch the documents. The price paid is £l2 per ton ; the 
diflTerence is £3 per ton on 3000 tons ; the invoice at £9 never came 
before the Board. There is a letter from Mr. Hudson, saying it was 
a mistake ; he has produced a bill of lading for 500 tons which we 
have received from Thompson and Co., but had not been charged for, 
and Mr. Hudson has given us a check for a balance of £1700 odd, as 
being due from him to the Company in the transaction. We are 
quite satisfied we got this iron, the only thing we want now is the 
engineer's certificate as to its use, or that it has been used in the 
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York and North Midland Company's service. We have allowed Mr. 
Fludson £12 per ton^ being the same sum as a neighbouring Company 
have contracted for, but the Directors have left this matter for the 
settlement of the Committee. 

I am aware of the purchase of iron by Mr. Hudson on his own 
private account. I was not aware till this document was produced 
of his having sold any to the Company. In the early part of the 
Company you will find some contracts for iron recorded in the Board 
Minute Book ; but within the last three or four years you won't find 
any. It was not the habit of the Board to take down individual 
names. 



THOS. BARSTOW, Esq, 

Mr. Hudson has from the first paid great attention to the affairs of 
the railway, aud devoted a very great deal of time to it ; but I think 
his absolute power originated when he was in London soliciting Acts 
in 1 844 and '45 ; aud he afterwards was able to render considerable 
services. 

As far as I remember, all the contracts were fairly brought before 
the Board, and not always the lowest accepted, as we came to know, 
in course of time, who were the men who did their work well. I 
recollect some contracts for iron coming before the Board, but I don't 
think they were always bought by contract. We found in purchasing 
iron that when we advertised the prices rose. Mr. Hudson was en- 
trusted on some occasions to purchase iron ; the general practice was 
to ascertain prices before we purchased. I don't recollect Mr. 
Hudson saying at any time that he was supplying his own rails to the 
Company; such a thing might have been said, but I have no recollec- 
tion of having heard it; it's a thing that would have struck me if I had 
heard it. 



ROBERT DAVIES, Esq. 

CommiUee. — I believe Mr. Hudson took a considerable share in the 
management. 

Mr. Davies. — Mr. Hudson took the principal management not so 
much in the very early part as afterwards. 

CommiUee. — With regard to contracts for iron, have you any recol- 
lection of how they were dono ? 

Mr. Davies. — No ; I have no recollection about iron, except one cir- 
cumstance : Mr. Hudson mentioned at a Board Meeting some years 
ago, that he had an opportunity of making an advantageous purchase 
of iron. I did not know whether it related to the Company or not. 
He asked Mr. Backhouse to join him, and Mr. Backhouse declined. 
That is the only thing which rests upou my memory with regard to 
any affairs of iron. 






GEORGE DODSWORTU, Esq. 

I aware of the subject to which you allude; it was brought 
_fcfore us within the last week or two, 1 mm e J lately, or very soon 
after, the meeting of the Newcastle and Berwick Company, it seemed 
to be very desirable that we should know if transactions of the sort 
referred to at that meeting had taken place with respect to tins 
CompaDV. We had a Comiaitlee appointed for the purpoae of Inves- 
tigating the Hull and Selby Purchase Account. >Some one of that 
Committee asked Mr. Hudson to etnte candidly if there was any- 
thing else, and then he said there was something about some iron, 
but he did not stnte what. We found, on inquiry, that some ruila 
had been invoiced to the Company at £9, and that £12 had been 

Said. This was through Mr, Hudson, and we therefore debited 
ink with the diffeience ; but when it was brought before him 
he said there were othrr transactions which would considerably alter 
the matter; he declined to settle till a few days before the appoint- 
ment of this Committee, and then he tendered to the Directors his 
own mode of settlement, by producing an invoice of iron to this 
Company, which he professed to have paid for. We did not attempt 
to go further into the account. We declined to settle; we had 
nothing to prove the account. ^The account current being pro- 
duced, Mr. Dodsworth stated the writing was Mr. Woodley's,] 

It was not understood that Mr. Hudson should supply the 
Company with iron, that I am aware of; and until this enquiry com- 
menced, I had no knowledge of the fact that iron belonging to him 
had been sold to the Company. 



OEO. JENNIA^GS, Esq. 



necessary fur me to inform you that about tile time of the last 
ilf-yearly meeting, I could not come to the Bonn! for some weeks 
1 account of illness. The (irst time I got down afler my illness was, 
perhaps, the beginning of March. I had heard what had taken place 
at the Newcastle and Berwick Meeting, through the public papers. 
1 said to Mr. Hudson, is there anything in tliis Company similar to 
what has been done in the Berwick f He said " Yes," there is a 
similar transaction with some Hull and Selby shares ; the matter was 
then further discussed and we formed a Committee to go into it. 1 be- 
lieve none of the Directors were before aware of this matter; I was not. 
At the same time I asked him if there was anything else? he said 
there was a transaction about some iron, I asked Mr. Gray what that 
was; and he informetl me; and then, along with Mr. Dodsworth, 
we looked into it. 1 got the invoices out ; Mr. Gray had possession of 
them ; they were in our office ; the iron was all invoiced &om Messrs, 
Thompson at £9 per ton. This paper (referring to the account cur- 
"" t at £12) was outside, at the top of the bundle. Any one taking 
the account current would have supposed, as I did, that it had 
'n furnished by Thompson aaA Fnrman, and that the invoices 
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would have agreed with it, VVoodley, one of the clerks 
Secretary's office, was &puken to, and admitted that the account was in 
his hand-wrilinjc. He aaid he was ordered to make ii out, I con- 
cluded that the order had been given by Mr. Hudson. I said to Mr, 
Hudson, ■' Now, Mr. Hudson, here are 3000 tons for which we seem 
to have paid ynu £3 per ton more than we ought, how do you uccouni 
for that?" He admitted he had made a wrong charge; he said, '■ I 
admit that." I said, "you admit it, why did you do it P" He said, 
"I thought 1 had done so much for the Company, I had a right to be 
paid." Well, I said, " it's an ugly feature, and we must set it right 
instandy," I asked him to settle it, and I stuck to him day by day ; 
I pressed hard, and then I think, he said, tht-re are 9500 tons, besides, 
which I sold the Company and for tlie whole of which I have not 
been paid, I have therefore a set off. I said, Mr, Hudson, yoa 
produced this account (that at £l2 per ton) and made us believe it 
was from Messrs. Thompson and Fornian and on that belief you got a 
Board ciieck for the amount, which we expected was for them and 
not for yourself, i then said, why did you not bring the matter fairly 
before the Directors, and make out an invoice in a straightforward 
way? Thin transaction looks so dark that if I was to advise you, !l 
would be that you refund the difiference between the 61. lOs, and 12t 
per tun at once. He aaid, Mr, Jennings, you would not rob me of 
13,000i., would you ? I said, shew me on what principle you had a 
right to sell these 2500 tons of iron to the Company ? I said, that as 
a Director I believed it was illegal for him to do so, and that at any 
rate he ought to have had the sanction of the Board. He made no 
reply to this. He said he bad paid 61. lOs. for the iror 
asked us to buy it of him. 

Mr. Hudson subsequently, I think on Monday or Tuesday previouff 
to the special meeting at which this committee was appointed, producedE 
an account fur 2500 tons at \2L per ton, shewing a balance of 1700£ 
as due to the Company. I said, Mr. Hudson, for three weeks I have 
been trying to get some settlement, and you hring this now; this is 
no settlement whatever- Mr. Hudson brought with him Mr. Philipson 
who made a proposition to settle the matter. Mr Philipson acted as 
his adviser ; I said, I won't undertake to go into it now at the eleventh 
hour ; I won't look at a figure. I knew it would have taken a week 
to go into it properly; it is not settled now. Mr. Hudson brought 
the minute book of the Newcastle and Darlington Company, to shew- 
that they had contracts for iron at 111. and 12/. per ton, at the time he 
said this iron was sold tn the Company, Mr. Philipson then proposed 
that Mr. Hudson should send the account in as his statement of bow 
the matter stood, and give the Company his check for the 1700/, 
balance appearing at its fool. Mr. Gutch said, ihe receipt of the cbi 
did not affect the case ; that the Directors did not admit this 
tu be correct, which we distinctly refused to do, and that ! 
having the 1 700/. in hand, the Company would be in a better positi 
I wanted Mr. Hudson to give us his check for QOOOl., the did 
ence between g/. and 12/. per ton on the 3000 tons, and interest 
that sum, and leave it to this Committee to settle with him for 
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~ 9500 tons. This he rerused to do, and subsequently I learnt he had 
written a letter enclosing the account and his check for the I700i 

I am not aware that during the time I have been a Director (since 
October, 18-i5) a contract for iron was ever brought before the Board, 
I was absent at different times; it might have been done in my 
absence. I know that when ve have lei contracts for works we have 
gone through the tenders and picked out the best men ; but with 

f respect to the iron I don't think tliat bus ever been mentioned.. 
[ When 1 became a Director, I certainly did say lo Mr. Hudson, 
f hope I have not been asked lo come here to be an idle man. 1 said 
i am told the accounts want lookiitf^ to and that Mr. Gniy requires 
assistance ; I should like to spend two or three hours a day to help 
him. He aaid. be quiet awhile; Mr, Gray is doing very well, let 
him aloni!. I thought Mr, Hudson wus allowed lo do too much ns he 
liked, but I felt tliat if I had at thai time resigned and stated at a 
public meeting ihat I had done si because Mr. Hudson bad every 
thing his own way, I should most likely have been hissed out of the 
room. I did not like the method of one man transacting the whole 
f ihe business as Mr. Hudson then did. I thought of resigning, 
^jbut was advised to remain, t will explain how he did the business. 
i lot of accounts were brought in, he would say, I have looked 
^thera over, and passed them, and he woidd then give Mr, Gray in- 
structions to draw checks tor them. 



JAMES RICHARDSON, Esq. 

Cummklee. — I believe Mr. Hudson took a considorablo share in 
['the management? 

Mr Tticliarfhoa. — Yes, of course, we may consider tbo railway was 
lagod by him, 

_- Committee. — Do ynu recullect the auhject ever being before the 
j3onrd in 1845 of Mr, Hudson supplying the Company with iron; do 
Lyon recollect in March 1 845, a contract with him for 2500 tons 1 

Mr Richardson. — I knew be had made a large purohaao of iron of 
r. ThorapEon, and Ehat it was sold out again, but of the time and 
Ltnannor of his doing it I have no par^calar knnwledge. I recollect 
^r. Hudson having spoken of hia piirohaae in the Board room, but I 
. in't say whether be did so officially, or merely aa conversation. 
[ recollect hia speaking about it, and that Mr. Thomas Backboiue 
B invited to take a, part in the speciiiation, wbiob after Bome days' 
sideration he declined. I first know recently of Mr. Hudson 
laving transferred iron to this Company. The oireumatanocs, however, 
bf Mr. Hudson having sold, or ottered to sell, iron to a large amount, 
fwould not occur to trie as a remarkable circuinsiancc ; hia offering hia 
town iron to this Company would not particularly strike my mind. 
I think you might buy it of him if it was an open transaction. 
If aapr other Director bad offered iron for sale, I Gbonld have been 
jiirprised, but at Mr. Hudson I should not be surprised at hts dealing 
- Tnytbiui:, bo dealt so largely. 



Mr. IIM. GHAV, Jin. 

Shortly after tlie lialf-jearly meeting of Foliruary last, Mr. HoilsOlL 
in conversation, referring to tlie probable onqiiiriea which 
be autioipatcd into the nffairs of tlio Company, asked i 
there waa anything that wanted clearing up ; I said tliero !s tki 
supplied to U3, alludiag to the 3000 tona of rails which I believed ti 
tlien had been snpplied not by Mr. Hudson or to his advantage, b 
by another Company who was receiving a benefit in the prie^ ' 
the Banie as bad been previously done in the case of some rails supplied 
by the Great North of England Company to thia Company. Tli6 
Great North of England Company at the time of being leased by the 
York Newcastle and Berwick Company, had a contract on hand ft 
the supply of iron for certain works which the Leaaees did not thtd^ 
proper to carry on, and the transfer of a portion of the quantity .gj 
rails, about 17(10 tone, was made to this Company, which they cliiugl 
to ns at what they considered the price at the time of delivery to it 
being at a higher price than they had purchased them. I thought tf 
price veiy high, epoke about it to Mr. Close, and also to Mr Hudaoi 
Mr. Hudson said that he thought it was too high, and he obtained 
reduction of£l per ton. I think tiie price charged was £11 per t 
1 was fully under the impression that tho 3000 tona ' ' 



Mr. Hudso 



aid he 



>iild look into the matter. 



Mr. STEPHEN WOODLEY. (Ledger Clerk of the Company.^ 

The Chairman produced to Mr. Woodlcy the account at £13 ] 
ton, and asked him if it waa his hand-writing? 

Mr. Woodley.-^Yei sir. Mr. Close told me to make it out Tro^^ 
3 document of Thompson's, ivbich he brouglit me. He said that there 
was an error, and 1 was to make a copy ; the only difference, I was to 
make it £|2 which it should be, insfiad of £9 as in the copy. We 
tock instructions from Mr Close at that time, by Mr. HudsoTi's 
orders. I asked Mr. Close at the time if it was correct, and he s/iid it 
was only an error between two of the Companies. I thought it 
strange in Mr. Close. This account was passed for payment, 
and the check handed to Mr. Close. Mr. Gray would lay the 
account before the Directors, and he knew of the circumstance at the 
time. I am confident I explained it tii Mr, Gray. [ should think 
Mr, Gray would never see the document brought by Mr. Close ; Mr. 
Close would take it away atihe time. Mr. Gray said he had seen 
Mr. Close, and it would be all right, I have a copy of the account, 
which I have always kept by me to keep the transaction in my 
mind. ^Mr. Woodley produced his copy^. 1 kept it because I 
thought something might be wrong. There are some of Mr. "' 
figures upon it. ^The figures shew the total amount of the account J 
at £12, and the amount of the original account deducted from i^l 
shewing the balance.] 



ttr. CLOSE, f Secretary of the Netveaxtle and Bertvkk Railmtit/ 



Company.) 
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i«M.— Mr. Woodley ^ 

■rent at £. 12 per ton) by your directions from one ot jviessra. 
Tboiapson bdiI Formaii's whicL you giive him, and which was made 
out at £9 per ton. Will you explain why you desired this to be made 
out at £\'i per ton f 

I do not recolieut ; I simply carried a message which Mr. Hudson 
gave me. I am not positive if I gave Mr. Wooillej an account current 
from Measra, Thomnson and Fonnan lo onpy, 

[The figures in Mr. Close's handwriting on Woodley's copy were 

{minted out to him, and he was aslted by tlie Committee if he recol- 
ected how the balance was appropriated.] 

No, I do not recollect how the balance was appropriated, but can get 
to know by making enquiries at the bitnk. 1 did a great deal for Mr. 
Hudson at that time, both private and connected with Railway 
Companies. Midland and others. What I recollect is that 1 was to tell 
Mr. Woodley from Mr. Hudson to make it out at £l2 per ton, he 
Mr. Hiidson staling thai the rails were not originally contracted for by 
the York and North Midland Company, I dont recollect that I ever 
had the invoices of £9 in my possession, as they came direct from 
Messrs. Tbumpson and Fonnan to the Secretary of the York and Norlh 
Midland Company. Mr. Hudson himself arranged the payments with 
Tbompsoti and Fnrman. I have answered similar questions to the 
Directors of the York and North Midland Company. They sent for 
me before this Commitlee was appointed ; ihey were going over the 
_^ccount, and they sent for me to state what I knew of it. 

not aware of any gimitar transaction. There is another 
fansaction of Rails at £6 lOs. per ton, which Mr. Hudson sold at 
612, They were Mr. Hudson's own Rails, I think he biught them 
^ . private speculation. 1 expect the Directors are aware of his 
ig them for £19. I know that Mr. Hudson gave £6 lOs. 
use he told me this was the price. The invoices of these Rails 
me to Mr. Hudson, or myself direct 



NATB. PLEWS, Eiq. 

The Berwick Company were not aware that Mr. Hudson had a 
rail when our ctintract was let; there were seven or eight various 
tenders came in, and Messrs. Thompson's seeming to he the lowest, it 
vae let to them, without the slightest knowledge, until February la,st, 
of Mr. Hudson ever having had anything to du with it : till then 1 
never knew of it. 

Mr. Hudson says his contract was mvAe in 1844', and Messrs. 
Uionipsona' admit the fact. This is the version which Mr. Hudson gives 

; and also that the late Mr. Thomas Backhouse of York and others 

1 offers to go part with him in it. The first was a contract for 
renty (20,000 tons) wilh the option of taking ten (10,000) only. 
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Now Afr. Backhouse told me that Mr. Iludsoa bad offereil him a 
certain part of tbia 20,000 tona ; that Mr. Hudson wanted him to 
join bin) ; but I bod no conception that these raila were the si 
were being delivered to the Berwick. 



Mr. BARTHOLOMEW THOMAS WILKINSON. 
(Formerly Manager, York (fnioii BuTik.J 



1 recollect Mr. Hudson mentioning bis contmct in mils ; it was, I 
sboiiltl say, directly he liad made it and shortly after hia return from 
visiting Mr. Thompson; he had been over with Mra. Hudson to spend 
two or three days at Underley ; it was in October ; he mentioned it to 
tne in the Directors' room, almost every momiog for two or three 
weeks, that be had made it on his o»ii private account, and that he 
would make money of it ; 1 thought he bad made the contract before 
he went to Underley, and that he might settle it then, I think the 
quantity was 10,000 tons. I don't recollect Mr. Backhouse's name 
being mentioned as mixed np with it ; I don't think be had any partner 
in the affair ; I think not. ^h 



Mr. PETER CLARKE. ^ 

Covtmitlee, — We want to ask jou a question or two about 
Mr. Hudson formerly making n contract in iron, if yon have any 
reoollcotion of any such circumstances ? 

Mr. Clarke. — A few months before I left Derby, which was in 
April 1845, I can't say exactly how many months before, I was at 
York ou business of the York and North Midland Company. After 
tho Board was broken up, 31r. Hudson and myself, and the late Mr. 
Backbouse were left in the room ; Mr. Hudson was then about goin§ 
bto a speculation in the purchase of cotton or wheat. I said, 
I thought there was a much better prospect of profit from 
the purchase of iron ; I did not say raila in particular ; I 
was speaking of iron generally. He said, will you take a 
part ? I said, I had no objection, and he asked Mr. Backhouse, who 
returned for answer, that he would be glad to join in a speculation of 
that sort. This would be before Christmas, 18**, but how long before 
I can't say. I gave notice to leave the Midland Itailway Company in 
February 1845 ; I know it was months before then ; 1 kuow that it 
was Bobseqnent to that conversation tbnt Mr. Hudson went on a visit 
to Alderman Thompson. 

At the time I suggested to him this speculation, it seemed new to 
him. I am told that be did make a contract in October 1 84*. lam 
quite sure that the conversation was previous to his going to visit 
Alderman Thompson. 1 know that Mr. Hudson went over to see Mr. 
Thompson, and I understand that during hia stay with him he made a 
oontract for a certain quantity of iron ; he was rather struck with the 
notion of a speculation in iron ; be had not thought of it before I 
mentioned it. 
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I had lome conversation wiib Mt Hodaan after this time; ibis 
aeconil conversation was berore I gave nolice lo leave tlie Midland. At 
that time, when I met Mr, Hudson, I had heard nothing fnrtber on the 
Btibject; except through Other channels; and in one of Mr. Hudson's 
visits to Derby, I said to biro, " Iron ia creeping up a lilile, I suppose 
you have made a contract for some ;" be said. Yes. be bad, and ihat I 
was very foolish not to have laken a part with him ; I lold him I 
expected that I had taken a part, and be said, " Oh no, you refused 
it." I said, I expected I had a part in any contiact be might 
make. This may have occurred a couple of munihs or so after the first 
conversation ; it's so far distant that 1 can't recollect the precise lime : 
but that it was before my giving notice to leave the Midland I am per- 
fectly clear, as it was one of the reasons why I did give notice to leave, 
because lihongbt that I had nctbeen fairly used in the matter. I thought 
I should have had a share j Mr. Hudson was Chairman of the Midland, 
iron had got up at the time somenhere about \l, per ton. I understood 
afterwards that Mr. Backhouse had refused to take any part ol the 
contract, and I considered that Mr. Hudson had an impression on his 
mind that we both had refused ; he may have fancied that he had 
spoken to me as well as to Mr. Backhouse, that's the only way I could 
explain it to myself. I do not think that Mr. Backhouse was dead ai 
the time of this second conversation. Nothing further passed between 
_Mr. Hudson and myself; it was of no nse pressing ihe subject further. 
■ My opinion, founded upon the circumstances of tho origin of the 
' ' n, that of the conversatiim in the Board room, is that it was 
o be a private speciilation. Whether he made the purchase 
■^Mr. Thompson or not, I was not aware. 1 advised him, on hie 
own account, to keep out of corn and cotton, and go into iron ; I 
meant any sort of iron ; and I am quite sure that this was prior to 
Mr. and Mrs. Hudson goiug over to Mr. Thompson's, I was not 
len connected with the York and North Midland Railway, but it is 
j¥ impression that I have had conversation with some of the members 
If that Board, and that they viewed it as a private speculation of his 



WILLIAM CRAWSUJY, Esq. 

f Ctimmittee. — What is your opinion about advertising for that 20,000 
■on, by^ the Newcastle and Berwick Company m the beginning 
t ISi,"). — was it not likely to raise the price ? 

I Mr. Crawahay. — It was not only likely, but it did so; a more im- 
Krudent thing in the Directory of a railway could not have been ; it is 
e only case of the kind on record. The usual way is lo advertise for 
I (.^000) if you want twenty (20,000) ; but juat at the period 
t the 20,000 tons were advertised for, we had a rising market ; 
there were other contracts going at tlie time, sufficient to make this 
20,000 toHB influence the market. If there had been only that one 
it would have had no effect. 
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Com mil fee.— Wag it your opinion thnt Mr. Hudson had bought tt 

10,000 loua for himself or fur tliis Company P 

Mr. Crarvikay. — It is my impression that he bought them of Mr. 
Thompson for himself I believe lie bought them aa fairly as any- 
thing was bought in this world. The mischief was in the adi'ertiBe- 
ment afterwards, and in his selling his own rails to the Company. 
It was the buying them and then adFertialnj^ for so mnny rails which 
made raila rise; for if you have the Itailway Times of the day, you 
will find three or four other contracts wanted at that time. 

I offered him myself £dO,0[)0 for his contract, 1 said to him, sell 
me that contract; if you sell the rails yourself, you will slip. You 
can then go down to the Berwici; Company and take the lowest con- 
tract and never mind me {'>r I have elsewhere to place them. The con- 
traot wna let 5th March, 1 84.5^ so that it was before that I made the offer. 
£l2 per ton, delivered at Hull, was a fair price at that time, certainly ; 
there was no advantage taken in the price, certainly; you see (refer- 
ring to a paper) these were my actual sales ; al^er that, iron began 
to drop very fast. 

Commklee. — Mr Hudson says, in place of thinking J was doing an 
injury, I considered I whs doing a favour, and if 1 had been inclined •* 
to take the extreme price I could have had £,^2■ lOs. ■^m 

Mr. Crntvs/iar/. — Well, I sold raila on 18th March, at £ll. IOs.^fl 
delivered here [that is, including the freight) would be £\2. Ths^ 
question is, whether the Company were in want of the rails at the 
time- A contract made in March for 5,000 tons might be delivered 
in April or May ; sometimes they make us spread them over a, 
great deal of time. 

I'he last rails I ever sold Mr. Hudson was on the platform of lite 
Birmingham railway. Thinking the market did not look well, I sent 
down to the platform, and it was made between mj clerk and him, 
I begged in his letter hia conBrmation, which he gave me. HudsoD 
was as hard a buyer as erer I met with ; he always bought veryj 
hardly with me. 



WILI.UM THOMPSON, Esq. 

Committee. — The point on which we wisli to have some informatioi 
from you is with regard to a contract for 20,000 tons of iroi 
Mr. Hudson ; and it is upon that we have troubled you to come 
not being able to get the correspondence which you say : 
complete- 
Mr. Thomp'on. — It is not complete, and therefore ! think it i 
proper and unjust to give it up in an incomplete state, as I think I 
might lead the public to misconception and erroneous inferences. ' 
just way is to look upon it as not in existence, and I should i 
to look upon it in that light, and I will give you any informadoj 
relating to that transaction in the fullest and most ample mani 

The fact of it is this ; Mr. Hudson visited me in October, 1 84* » 
Underley. When he was leaving, he said, I shall want a Urge quM 
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rity of rails, wliat will be the p 



I Hiid, what 



y }■ he said. 



t qosntity ? 
20,000 tons. I ssitt I don't do business at my private residence, but 
I will submit your offer to my house in London, and you shall have 
an answer. On the 2*th of October I wrole to him the letter which 
has already been be'ore the other Committee, in which you will 
observe I say. '■ lor the sake of regularity please to acknowledge its 
accuracy." Of course, in the ordinary mode of transacting business I 
expected Mr. Hudson to acknowledge that letter, as I wanted it in 
theregular form ofpurchnse and sale in the usual way. Mr. Hudson 
not doing so, and my not hearing from him, I wrote to him calling 
his attention to !iis not having replied to my letter, and that it was 
essential 1 should have his answer. I heard nothing from him, and 
I wrote again on the 8tb of November, and stated that the matter 
Gould not l>e allowed to stand open. On the 9tti he sent a letter to 
me, in which lie says, " My colleagues don't think as I do, you must 
give me further time; I shall take some of the rails." This was 
Mr. Hudson's answer to me ; my reply was, that he must define his 
quantity. He did not do so immediately ; he wrote again indefinitely ; 
he said, i will take some, but I must have a week or ten days to con< 
sider of it ; that was in December. I considered this a most unsatis- 
factory course, and there was an end of the contract as far as 
commercial dealing ; he then wrote back to say he should require the 
greater part of the rails. I then answered bim that I had been so un- 
well that I was ordered to London, and that as soon as I could I should 
lay the letters before my partners, but in consequence of his tardiness 
they had made large contracts elsewhere, that 1 could not say that he 
could have any quantity of rails, but of this he might be sure, there 
would be no " throwing over ;" what wis fair, just, and honourable 
would be done by my partner, Mr. Forman. This was the latter end 
of December or beginning of January, I am not quite positive which. 
1 went to London, but was unable to attend to business. Mr. Hudson 
had seen my nephew and had said to him, surely Thompson is not 
I go'^K to throw me over because the price of iron is going up. 1 felt 
I annoj-ed at such an observation, coming from Mr, Hudson in the 
position in which he stood in the railway world. I did not like the 
idea of any imputation being cast upon me or my house as deviating 
from what was stricdy honourjibie and just, and I sent for my partner 
(Mr. Forman} to look into the correspondence, and he look the same 
view of the matter as I did, that there was no contract whatever. I 
', felt pained that Mr. Hudson should say what he had said, and I 
I- asked Mr. Forman lo settle it with Mr. Hudson for 10,000 tons, and 
* let my mind be eased on that subject, and my partner said it should 
be done, and it was done that day ; that is the contract of the 1 1 th 
January, 1845. 

I think what the impression must have been on my mind with 
respect to these rails, my letter of the 24th October, 1844, to 
Mr. Hudson, and which he has given to the |)ublic, must satisfy you. 
I say this : " 1 believe it is understood between us that the pattern of 
these rails and their lengths are to be the same as those of the York 
and Scarbro' Railway," of which we Jiad made a good many. I 
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conceived Mr. Hudson wu not dealing with me as George Hudmn,. 
— that was my impregsinn. 'I'he only cii-cu instance which opened 
my eyt<s wax at a period subsequent tu the signing c^ the contract, 
when I heard that Mr. Hudson was ofierio); the rails tor sale 
ill the market. He oft'ercl them to Mr. Crawshay, and I believe 
he otTered then) through a broker to my house. My impres- 
sion till then certainly was, that it was not on his private account he 
had bought the rails ; there was noUiing different in this contract to 
his other contracis subsequently made with my house. At the same 
time you must bear in mind what Mr. Hudson says in his evidence 
before the other Committee, (the York, Newcastle and Berwick Com- 
mittee). He was asked " Waa this contract altogether an individual 
account i"' his answer is "Certainly; but I atterwards applied to 
one or two gentlemen to tatte part with me." So far sb my house 
is concerned, or myself, 1 knew nothing of dieir being his own 
rails until he oRereU them to Mr. Crawshay. 

Cammittee. — There are twe other contracts In Mr. Hudson's name 
only, one in August, 1644, at £6 ISs. per ton, of which part was 
delivered to this Company, and part to the Newcastle and Darlington 
Company, and the other at £8 lOs. on the 1 1th of January, 1845, the 
day on which this contract for the 10,000 tons was settled, which was 
wholly delivered to this company. In the first of these there was a 
mistake in the settlement, this Company having paid too much, and 
the other Company too little. 

Mr. Thompson. — I should be very sorry to hazard my recollection 
against the Dooks of my bouse, and as it occuri'ed to me that pro- 
bably some question would be asked respecting some contracts in 
Mr. Hudson'ii name, I wrotetomy house, and received an account that 
these rails were charged by us to Mr. Hudson. ^Subsequent to these 
contracts, many were made with Mr. Hudson in his individual name, 
and we said, where are these to be sent to i who are they to be charged 
to? and he sent us word. With respect to the 2500 tons at £6. iSa. 
in 1844, Mr Hudson ordered us to send them to certain places, and we 
sent them. We had no knowledge of what he charged the York and 
North Midland Company ; we had no right to concern nurselve* 
about that, but we sent the rails as he directed; we did not know 
the York and North Midland Company in the matter ; we invoiced ] 
them direct to Mr. Hudson, and he sent us his check for them. 

At the time of the question about the contract between ourselves, I 
and Mr. Hudson, I had intended to have taken the opinion of some ( 
leading commercial man in London upon it, for I had rather sacrifice \ 
the money than have any imputation cast upon me, and I had made f 
a memorandum at the time, it is this; Mr. Thompswi wrote again 
to Mr. Hudson about (he Sth of November, and a copy of his lettec I 
was not taken, which produced this reply, " I have intended writing 
you these few days past, to say you must give me a week or two , 
longer about the iron, ray colleagues don't think like me ; at all ] 
events I shall take a part of the quantity if not the whole." My 
impression was that Mr. Hudson had taken them not for himself, buti^fl 
for the Companies, till Mr. Hudson or Mr. Crawshay, or both, had. f 
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stated, that Mr. Crawshay had offared ilSO.OOO profit to Mr. HuiIboii, 
or that Mr. Hudson had offered them to Mr. Crawshay at that rite ; 
I don't know which way it wai, it was the subject of a great deal of 
conversation in the iron tiade; and then it was that 1 found that Mr. 
Hudson had taken the rails for himself- It was very annoying to my 
house to have 10,000 tons of rails made hy ua oSericig in the market, 
and therefore it was that part of Mr. Hudson's rails were included in 

I our contract with the York, Newcastle and Berwick Company. 
The Bin of the Lendiil Bridi-c and improvements was jiromoted 
jointly bytlieCotpomtion and this Company; llie one object was t<i make 
a better eommumcation with York, and tlie other was to improve thu 
town. The Company was tjj pay the cost o f Mio Act. 

I don't know Uiflt I can add onything to the douument which was 
handed in to tlie Directors relating to this affair ; tjiat document ia 
partly drawn up by Mr. Daviee, but largely added to by me. The 
■undOTtaking was engaged in bonfl, fide for the Compauy, — it's a matter 
to be settled by the Company or by me. The great object I had in 
■ was this : when the opposite line het^veen Ijindon and York was 
menced, 1 anticipated that the makinR of the bridge would give an 
e advantage to this station for all parts of the town, and that 
1 would give a full half hour's advantage in time over the 



LBNDAL BRIDGE. 



Mr. HUDSON. 




(7ominii(«r.— That ia 
Mr. ilvd»on.-—WeU\ 



legitimate enough object on the part of the 



B^Aot of Parliament. You made a deposit of 1.1,0011?., if I recollect right, 
. >at there will be an end of all quesUan in the matter if you cany out 
WQue act ; the Corporation will be glad to pay if you do that; it was 
^Contemplated that it would be carried out. I guaranteed the corpora- 
fKon, provided the Bill did not pass, or tlia Act was not carried out, I 
know the agreement aa well oa if it was before my eyes at the proBcnt 
moment ; I had the entire arrangement. Thei'e ia not a doubt but that 
the only equitable claim is upon you. What I did say was on behalf 
of the Railway Company. The legality of these tbiags is not always 
Ktnsidered. The Directors knew pretty welt that in holding the Cor- 
ration harmless, I did bo on behalf of the Itailway Company. No 
r could hesitate in my presence as to whether the Corporation 
r 1 should pay. I had no personal interest in the matter, not a 
jmence. 

I I offered to subscribe f 500 for improving the street from the river to 

3 minster. Th« clause in tlie Act stating that the expenses ore to be 

e by the Corporation is only the common provision; the Railway 

ipany could not appear in it. Pwhament would not have listeiied__ 
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to tile bill, if coming from the Railway Company. They would not have 
allowed us to have taken up the streets. 

I opened the account as " Lendal bridge/' because till the Act was 
carried out, it could not be determined who was to pay, and so I would 
not undertake to say, whether in so doing I gave the York Union Bank 
to understand that the York and North Midland Company were bound 
for it ; I may have said so, or I may not. It was done for the Company, 
and I hold the Company honestly bound to pay the money : it was 
undertaken for their sole benefit. I would not go for an Act of 
Parliament for the town at my own expense. Why did I not put it to 
my own account if I had intended to be liable ? If I was to take the 
same view of things, that they are to be repudiated because they are 
not strictly according to Act of Parliament, I might turn round in the 
same way on some oitier parties. I took the responsibility and I shall 
feel bound to pay it, though it was the last sixpence I had, in case the 
Company refuse and cannot be compelled. I should feel ashamed of 
making any others responsible, and you may put this on record, as a 
protection to Mr. Davies. 



ROBERT DAVIES, Esq. 

The bridge and station improvement were necessary at the time Mr. 
Hudson projected them. All payments with respect to it were made by 
Mr. Hudson's authority. Mr. Hudson was Lord Mayor at the time, but 
he had no authority as Lord Mayor to open an account at the bank ; he 
must answer whether he had authority to do so as Chairman of this 
Company. I was a Director of this Company at the time; I don't know 
of any direct authority he -received, the Directors were privy to it; it 
was unquestionably a railway matter, the Corporation were induced to 
undertaJie it at Mr. Hudson's request ; the object was to effect an im- 
provement in the station, that was the grand object; I have brought the 
plan with me, which will explain to you what was intended. If Mr. 
Hudson were here, he could fully explain to you the understanding with 
respect to it I was the solicitor for the Bill, I acted in the first in- 
stance on an order from the Corporation, but in the progress of the 
Bill, when in London during the opposition to it, I received instruc- 
tions from Mr. Hudson, Sir John Simpson, and Mr. James Kichardson ; 
and acted under their instructions. 

The 13,000Z. check given by the railway Company, was for a par- 
liamentary purpose. It was to meet the regulations of the House of 
Commons ; and to shew to the Committees of Parliament that the rail- 
way had contributed, or was ready to do so. 

I don't recollect any specific agreement as to paying the expenses of 
the Act ; with respect to the payment of my expenses as solicitor in 
carrying through the Bill, the. great confidence I felt in Mr. Hudson 
would remove any doubt in my mind upon that subject. If the Act had 
been obtained, there would have been no dijficulty about paying the 
expenses, they would then have been paid in the manner provided for 
in the Bill; the question of liability is now raised in consequence of the 
railway Company not carrying out the Act. Both the Corporation and 
the railway Directors approved of the Bill at the time it was passed ; 
the railway Directors had a great deal more to do with it than any one 
else, they were all throughout cognizant of what was doing, and approved 
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of it ; aud thought it would be an excellent thing for the railway if it was 
carried out. No other money has been ^paid than that shewn in the 
Lendal Bridge account; that account is for parliamentary purposes and 
expenses ; the checks I signed were as solicitor for the Bill ; its the 
common practice to open an account and draw money for the expenses 
as they go on ; what I did was as solicitor for the Bill, and under the 
express direction and approval of Mr. Hudson as Chairman of the rail- 
way Company; the instinictions were given verbally. I never asked 
him whether they were given as Lord Mayor, or as Chairman of the 
railway Company. 



Mr. WILLIAM GRA Y. 

r 

I am unable to give you any e\idence a^ to how the Lendal Bridge 
affair oiiginated. I beheve there had been a previous scheme for 
building a bridge which had been abandoned ; the one now referred to 
was first talked of about the time of the first Board resolution. I can only 
j^ive you such information with respect to it as I have picked up in con- 
versation in the board-room ; the scheme was originally proposed by Mr. 
Hudson ; he was, at the time, a member of the Corporation, and Chairman 
of the Board. I can't, therefore, distinctly say, in what capacity it was 
first proposed. I know that it was considered necessary from the con- 
versation I have heard in the board-rooiji, to increase the station room ; 
it was considered a matter which materially aflfected the Company, to 
obtain a better access to the town. I have no doubt these were among 
the causes; probably not the sole cause; it was all one project to 
have the Minster opened to view at the end of a fine street, 
and the station at the other; a good cvcoess at once to the station 
and the Minster. There is no correspondence between me and 
the Coi-poration, nothing but the Boai'd resolutions. I have no 
doubt that the first of these resolutions was sent to the Corpo- 
ration, the second would not be, the third might. I have understood 
there would have been a difiiculty in obtaining the act if the Railway 
Company had appeared as the promoters. I am aware of no further 
aiTaugenient witli respect to the expense than appears on the Board 
Minutes. There was a check drawn for 13,000Z. placed in the hands 
of Mr. James Richardson, which has been cancelled. I believe the 
object of dra^ving that check was principally to satisfy the scruples and 
doubts of some members of the Corporation, as to the good faifli of the 
Company to pay their proportion. It Was intended to bear out the first 
resolution. This was tlie only check dra^n. I have no further know- 
ledge of any account at the bank against the Company than from their 
letter mentioning all claims against the Company, and among them this 
is included. The account is not debited against this Company in the 
Bank book, it is debited Lendal Bridge. On receipt of that letter, I 
wrote to ask them their authority for the accounts genei'ally. I 
received the copy of authorities with respect to contractors, but I 
received none for the Lendal Bridge account. I am not aware, from 
memoiy, that any account of expenses was sent in to, or any demand 
made upon, the Company by the Corporation. In conversation in the 
board-room I have heard it stated, that the Company should pay the 
expense of the Act. I recollect nothing but conversational remarks ; 
they may have been made by Mr. Hudson, Mr. Davies, Mr. Richardson. 
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All the Directors are not members of the Corporation ; there would be 
H majority at the Board. As a matter of opinion, I may state that I 
do not think that at the time the first resolution of the Board was passed, 
the cost of tiie Act was contemplated as distinct from the other ex- 
penses ; but it was certainly after^'ards mentioned as to be borne by 
Uie Company. 



Mr. FRANCIS TAYLOR, (Manager, York Union Bank.) 

Committee. — ^You have an account in your Bank, called Lendal Bridge. 

Mr. Taylor. — It was opened upon the authority of Mr. Hudson, I 
believe, as Chainnan of the York Kailway, but I can't speak to the fact, 
as I did not receive the instructions myself from Mr. Hudson, they were 
given to Mr. Wilkinson. I think Mr. Hudson was a member of the 
Corporation at the time. I don't know whether he was Lord Mayor, 
It was always my impression that the York Railway Company was 
answerable. The bank has nothing in writing from the Railway 
Company that I am aware of beyond a check for 13,000Z. dated 18th 
February, 1837, and made payable to the Corporation of York. It is on 
our bank, it was lodged with us but not used. There is no correspond- 
ence in our books. 

Mr. Taylor produced the several checks drawn on the Lendal Bridge 
account, which are signed by Mr. Davies (solicitor to the bill), and 
some by Mr. Hudson, and also the check for 13,000Z. The Corporation 
and the Railway Company all keep accounts at the bank. The checks 
of the Corporation, with the exception of magistrates' orders, are signed 
by three of the Council, and the Town Clerk. The pass book of the 
Lendal Bridge account is kept by the Town Clerk. 

We have informed the Directors of it being an account for which 
they were answerable. I am not aware of any application having beeiv 
made to them until the letter of the bank, of the 16th May, in reply to 
their inquiry of the claims against the Company. 



HENRY SOTHERAN, COXEYSTEEET, YOBK. 



YORK AND NORTH MIDLAND RAILWAY. 



FIRST PART OF THE 

THIRD REPORT 



OF THE 



COMMITTEE OF INVESTIGATION 

TO BE LAID BEFORE THE MEETING OF THE SHAREHOLDERS 
ON THE 3l8T DAY OF OCTOBER, 1849. 



At the desire of your Committee, the Board of Directors have 
called a General Meeting of the Shareholders for the Slst instant, 
before which- tine^ y=oav. Committ^ hope to present the conclasion 
of this Report containing as much information as they have been 
able to collect and digest ; but they beg leave to submit, previously, 
the following statement of the circumstances which induced them to 
call you together before their final Report was ready. 

Your Committee feel greatly disappointed thai their labours have 
been so long protracted, which has been occasioned by the procrasti- 
nation and delay to which they have had to submit before they could 
extract the requisite information from the officials of the Company. 
As an instance of this kind, they may mention the fact, that it was 
not till the 5th of the present month that your Committee received 
the Returns and Statements of the Accountant employed by the 
Directors to make up the accounts for the period of 1845 and 1846, 
between the last balance of the old books and the opening of the new 
ones, referred to in your Committee's former Report. Until these 
accounts were made up, and the results furnished to your Committee 
it was not possible for the Committee's Accountant to complete his 
Report of the Capital Accounts of the Company from the commence- 
ment, and even now the statements of the Directors' Accountant differ 
in their results from the Half- Yearly published Accounts of the 
Company of the SOth of June 1846, and require to be reconciled or 
explained. 

Your Committee have had to contend, not only with the difficulties 
inseparable from the investigation of a large undertaking, which had 
been conducted for so many years without any fixed system, and 
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without proper books or records of proceediogs of any kind, but tbey 
have had to do so without the cordial support and assistance of the 
Directors, and in the face of a General Manager with whom they are 
at variance, who receives the full support of the Directors, and whose 
authority over the whole establishment is maintained by the Directors 
against the repeated remonstrances of your Committee. 

The first subject on which your Committee had the misfortune to 
differ in opinion from the Directors was with regard to Mr. Peter 
Clarke, who was engaged by Mr. Hudson in January last as General 
Manager, at a salary of J6 1 200 a year. 

In their first Report your Committee informed you of the part taken 
by this gentleman in making up the Half- Yearly Statement of your 
Accounts to the 31st December last. These Accounts were altogether 
delusive, and were known by Mr. Clarke to be so, as the entries 
were made with his knowledge, and by his instructions. 

It was therefore for this and other reasons the opinion of your 
Committee, that, for the character and credit of your extensive 
establishment, the services of Mr. Clarke should be forthwith 
dispensed with, and ihey so informed the Directors. 

They were informed in reply that the Board would not think of 
retaining Mr. Clarke permanently, tut that he was so talented, and 
from the knowlege he possessed, he could so materially aid, or injure, 
the Company's business, that they wished to retain him for a short 
time to obtain information from him. 

Your Committee consider this reason unsatisfactory; because, unless 
reliance could be placed upon these talents being properly applied, the 
more necessary it became that he should be immediately removed 
from a position of so much power and influence. They also consider 
that the support he has received from the Board may be looked upon 
as an indirect encouragement from the Directors to every officer in 
your establishment to follow his example. 

Your Committee find that Mr. Clarke has been retained not for the 
sole purpose of obtaining information from him, for he has been left 
with the complete management and control of the whole establishment ; 
and almost all the appointments of officers for the last three months have 
been made on his recommendation, or nomination, chiefly of per- 
sons who were in the employ of the Brighton Railway at the time 
Mr. Clarke was its General Manager. 

The policy pursued by the Directors on this subject has been 
entirely in opposition to the opinions and wishes of the Committee, 
and is inconsistent with the successful and respectable working of your 
business in future. 

In the course of the investigation the Committee found that one of 
the Station Masters had been defrauding the Company, by misrepre- 
senting the amount of wages he was entrusted to pay, and drawing 
from the Secretary a larger sum than he paid to the men. This your 
Committee ascertained to be the case in several of the weekly Pay 
Bills made out by him ; and having proved the fact handed it over to 
the Directors, with a request that he might be prosecuted as a warning 
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to the rest of the establishment ; but owing to irresolution and want of 
promptitude on the part of the Directors, the party in question, 
knowing that the fraud had been detected, left the town. 

In another case, in which one of the officers appeared to your 
Committee not to be properly accounting for the cash in his hands, 
they pointed out to the Secretary the necessity of his going at once to 
his office to examine his books, and balance his cash. But in 
place of this being done, the Directors referred the case to the 
Accountant, and although the officer has since sent in his resignation, 
and the defalcation has been represented as amounting to several 
hundred pounds, there seems to have been no steps whatever taken 
against him. 

These several cases shew such a degree of laxity in the management, 
as in the opinion of your Commitee is a serious detriment to the 
proper working of the business of the Company. 

The Chairman referred to one of these cases at the public meeting, as 
an instance of the kind feeling of the Directors. It is evident, however, 
that such leniency towards offenders is not consistent with the efficient 
management of a large undertaking, as the passing over of such offences 
must operate as a discouragement to those officers who are discharging 
their duty with ability and integrity. 

The Committee have also ha4 the misfortune to differ with the 
Directors with respect to their desire to retain at the Board some of its 
late members. 

The next subject which your Committee have to mention is one of 
the most vital importance to the future prosperity of the Company, being 
that of the appointment of the future Chairman and Directors. 

Mr. Crawshay had intimated to your Committee his wish that 
Mr. Meek, the Lord Mayor of York, should succeed him in the 
Chairmanship, but he was informed that the Committee had insuperable 
objections to such an appointment. 

At the last General Meeting Mr. Crawshay took occasion, in thank- 
ing the Shareholders for their confidence in him, to mention his antici- 
pated retirement, and his wish that the Lord Mayor (Mr. Meek) should 
succeed him. 

Your Committee did not feel it necessary to disturb the meeting by 
any remarks at the time, not doubling that before any such appointment 
was made they would have ample time to consider and discuss it. They 
believed this, not only because they had been consulted by the Board 
on the only appointment of a Director which had, till that lime, taken 
place since your Committee's appointment, but also because they had 
been assured by Mr. Crawshay, only two days previously, that he 
would not resign the Chair until their final Report was ready. 

They found, however, that about an hour after ihe termination of the 
last Meeting of the Shareholders, a Board Meeting was held of the four 
only Directors then in office, Mr. Crawshay, Mr. Meek, Mr. Rowntree, 
and Capt. Sandeman, at which Mr. Crawshay resigned his office as 
Chairman, and Mr. Meek was at the same time appointed his successor. 
After this had been done, Mr. Thompson and Mr. Williamson were 
appointed Directors of the Company. 
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A new Chairman was thus appointe4 by this small Board of Directors^ 
and the character of the Board changed, without your Committee being 
consulted or having an opportunity of expressing any opinion on the 
subject. 

On that same day the Directors had presented to you a Report in 
which they state that ^' it has been their greatest pleasure to endeavour 
*' to forward in every way the objects of the Committee, and to 
^^ assist and consult in all matters with them, and which co-operation it 
" is trusted will be con finned by the Committee." 

This statement, your Committee deeply regret, they cannot confirm. 
One of the first objects of your Committee was to purify your establish- 
ment of all improper and inefiicient officers, and towards efifecting that 
object they have not received the assistance and co-operation of the 
Directors ; another object of equal importance was the formation of 
such a Board of Direction as they could recommend to your confidence, 
and towards this they have not been cbnsulted. 

On learning from the Secretary the new appointments of Chairman 
and Directors, the Committee took t^em into consideration, and with 
reference to the appointment of Mr. Meek, as Chairman, they came to 
the following resolution, whicli they communicated to the Board (l9th 
Sept. 1849). 

" That it is of the utmost importance to the interests of this 
Company that it should continue upon friendly terms with all the 
surrounding Companies, and it is the opinion of this Committee 
that this desirable result can only be insured by maintaining a 
perfectly free and independent position ; and to avoid the suspicion 
of any deviation from this strict line of neutrality, it is highly 
essential, if not absolutely indispensable, that the Chairman of the 
Directors of this Company should be altogether unconnected with 
the Direction of any other Company .^^ 

To this the Directors replied by transmitting]; the following resolution 
of the Board to the Committee (20th Sejit. 1849.) 

" That this Board fully concurs in the opinion expressed by the 
Committee of Investigation, * That it is of the utmost importance 
to the interests of this Company that it should continue upon 
friendly terms with all the surrounding Companies.' It cannot, 
however, unite in the opinion of the Committee that these friendly 
relations will be disturbed or endangered by the appointment of 
James Meek, Esq., as Chairman of the York and North Midland 
Company, inasmuch as his established character for candour and 
integrity entitle him to the fullest confidence of the several Com- 
panies, while his experience and ability eminently qualify him to 
preside over and direct the proceedings of the York and North 
Midland Company. This Board, therefore, is unanimously of the 
judgment that the interests of this Company demand that the 
resignation tendered by Mr. Meek be not accepted." 

This resolution does not in any degree remove the objection of your 
Committee, as their objection is not to the private or personal charac- 
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ter of Mr. Meek, bat to his position in connection with other 
Railways, but more particularly the Great Northern Railway, of 
which he was one of the original promoters, and towards which his 
feelings and predilections will be likely to tend in preference to this 
line, in which he has had no interest for years, until, on joining the 
Direction in the present year he bought sufficient stock to give him 
the necessary qualification. 

In these circumstances your Committee cannot approve of Mr. Meek 
being placed in the position of your Chairman, where his whole mind 
and energies ought to be directed >to the advancement of your interests 
alone, and where questions may arise in which his duty to you might 
draw him in one direction, while his interests and personal feelings 
might be all drawing him in an opposite one. 

In stating this the Committee iare actuated by no adverse feeling, 
either to the Great Northern Company or to Mr. Meek. It is their 
earnest wish that the most friendly relations be maintained with the i 



Great Northern Company, and for Mr. Meek personally they enter- 
tain feelings of respect and esteem ; as a proof of which they have 
requested him to retain his seat at your Board. 

The Committee of Investigation of the York Newcastle and 
Berwick Company have issued a Report, dated the 5th instant, 
bearing the signature of Mr. ^eek, in which is the following 
paragraph. 

'* It appears to the Comniittee, that this Company is so situated 
'^ with reference to other lii^js^, that its real interests will be best 
" promoted by cultivating friendly relations with all of them who 
" may be prepared to treat this Company in the same spirit. 
'* With these feelings, the Committee are of opinion that, as a 
" general principle, it is not desirable that any of the Directors 
" of this Company should be Directors in other Companies." 
This opinion goes even further than that expressed by your own 
Committee, as it applies to Directors as well as Chairman. 

Considering all the circumstances, and the magnitude of the interests 
at stake, the Committee are of opinion that they could not, in the 
discharge of their duty to you, defer to the wishes of the Board with- 
out making this direct appeal to you, and if you coincide in opinion 
with them, they hope to meet with your support at the meeting on i 

the Slat instant. j 

Your Committee have to report their approbation of the appoint- ' 

ment of Mr. Thompson as Director, but it is with regret that they 
have learned from him that he has only consented to act for a few 
months, to assist the Company over its present difficulties. 

With regard to Mr. Williamson, your Committee do not know on 
what grounds he was selected a Director, for they find that he was not 
a shareholder of the Company at the time of his election. 

On the 27th of September, the Directors submitted to your Com- 
mittee the names of John Bowes, Esq., of Hull, and George Hicks 
Seymour, Esq., of York, whom they proposed to ask to join the 
Direction of this Company. 
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Your Committee, after taking time for consideration and inquiry, 
replied in the terms of the following Resolution : — 

" That the election of a Director residing at Hull seems to the 
Committee to be desirable, and from inquiries they have made, 
they consider Mr. John Bowes, of Hull, is a fit and proper 
person for a Director of this Company, if qualified by the 
stake he holds in the undertaking. 

" That the Committee are decidedly of opinon that it is not 
advisable to increase, except under some special circumstances, 
the number of Directors resident at York, and they recommend 
the election of some Shareholder at Leeds or some other place 
where the Company's Stock is largely held, or where the 
interests of the Company require to be supported. That the 
Committee are now making inquiry with respect to some 
eligible party, and will be glad to be informed whether the 
Directors will entertain any suggestions of the Committee 
thereon." 

Having thus stated as plainly as they can the points at issue between 
them and the present Directors, the Committee leave the decision with 
you, by whom it ought to be decided, as it is you alone who must 
hereafter feel the benefit, or the injury, which may be the result of 
that decision. 

In a matter of such extreme importance to so many hundreds of 
families, the Committee trust that nq Shareholder will look on with 
indifierence, but that every one will record his vote according as he 
may believe the Committee to be right or wrong in their views. 

It is with extreme reluctance and regret that your Committee find 
themselves forced to make this appeal to the Shareholders, but the 
determination of Mr. Meek to retain the chair, and of the Directors as 
a body to support him in that determination, unless acted upon by 
the opinion of the general body of Shareholders, leaves your Com- 
mittee no alternative but to take the course they now do, or to desert 
the trust which you have reposed in them at a time when the exercise 
of that trust is most especially needed. They are compelled to this 
course solely by a strong sense of duty : they have but one motive, 
which is that this Railway, which has been so sadly mismanaged here- 
tofore, may be secured from falling into the same state for the future ; 
that it may, on the contrary, be placed in the hands of parties perfectly 
independent, and competent to conduct it for your advantage, and to 
realize from it the highest dividend of which it is capable. This is 
the desire of the Shareholders, this also is the object of the Committee, 
and their only care ; not one among your Committee seeks anything 
further, and they disclaim collectively and individually all desire for 
power, either for themselves or their friends, or any profit beyond that 
which may result to all Shareholders alike, according to their share 
interest. The insinuations that they are actuated by other motives, 
they altogether repudiate. 

Your Committee have been waited upon by a deputation from a 
private meeting of Shareholders held in York, at which were present 
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about a dozen persons. Their object in waiting upon your Committee 
was to request them to withdraw their opposition to Mr. Meek ; this 
request being declined, another meeting of Shareholders was held in 
York, and a deputation, appointed by this second meeting, waited 
upon your Committee, asking them to forego the intention which they 
had previously expressed to the Directors, of issuing legal proxies. 
Your Committee are as fully alive to economy, and equally interested 
in its practice, as any of the Shareholders can be, but they consider 
that it would be a very doubtful, they may say false, mode of 
practising economy, to hesitate as to the expense of the proxies, in a 
matter in which, in their mind, is to a great extent mixed up the 
future welfare of the undertaking. In a case of this importance, 
the distant Shareholder, equally with the resident one, has a just claim 
to have his interest represented and protected, which your Committee 
consider could not be properly done except by the course proposed by 
them. Without a legal proxy, the decision of the important 
matters to be brought before the Meeting will be in a great 
measure left in the hands of the few Shareholders resident upon the 
spot, less than one-twentieth of the entire body; and your Com- 
mittee consider it very undesirable that the management of this under- 
taking should be left to be determined by the private partialities of a few 
individuals. It is also not possible without a legally stamped proxy, to 
meet the several subjects which may be presented to you. What your 
Committee desire is, that every Shareholder, unable to attend the 
Meeting, shall place his proxy in the hands of some Shareholder who 
will attend, and in whom he has confidence, and who will make use of 
it according to his own judgment. Your Committee would prefer this 
course to that of your sending the proxy to them. At the same time 
they may add, that if you should think proper to entrust it to them, 
they will cheerfully make use of it for you in the way they 
consider most conducive to your interests. In such case, they request 
it to be filled up with the name of the Chairman of the Committee, 
John Swann, of York, Esquire. 

The Committee find that a circular has been forwarded to each 
Shareholder, containing the proceedings of the second of the above 
mentioned meetings held at York, and purporting to represent the 
Shareholders there. 

There are about 3000 Shareholders in the Company, of whom about 
130 reside in York and the neighbourhood. 

Your Committee have made enquiry about this meeting, and find 
that it was attended by about twenty Shareholders, and that those 
present were not unanimous. 

Supposing, however, that all the Shareholders resident at York 
were unanimous in the opinion that the present Lord Mayor of York 
ought to be your Chairman, though in opposition to the decision of a 
Committee appointed by the whole of the Shareholders, your Committee 
could not acquiesce in such a decision without an appeal to you. 

Your Committee will conclude by observing that they are most 
anxious to bring their labours to a close; the additional expense 
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incurred by the protraction of their sittings renders this highly 
desirable for the Shareholders; and, as respects your Committee, 
the time which they have devoted to the investigation has been 
already so serious to them personally, that nothing but a sense of duty 
could induce them to continue this sacrifice any longer. Your 
Committee, however, consider that they would be failing in the trust 
reposed in them, if they did not use their best exertions, in conjunction 
with the Directors, to establish, previous to their dissolution, a per- 
manent Board that should give confidence to the Shareholders, and 
conduce to the permanent welfare of your undertaking. 

JOHN SWANN, Chairman, 
JOHN BROOKE, 
HENRY BULL, 
GEORGE KINNEAR, 
EDWARD LLOYD, 
MICHAEL STOCKS. 



GEORGE KING, Secretary. 
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YORK AND NORTH MIDLAND RAILWAY. 



CONCLUSION OF THE 

THIRD REPORT 



OF THE 



COMMITTEE OF INVESTIGATION 

TO BE LAID BEFORE THE MEETING OF THE SHAREHOLDERS 
ON THE 3l8T DAY OF OCTOBER, 1849. 



Your Committee now present the conclusion of tlieir Third 
Report. 

HULL AND SELBY LEASE AND PURCHASE. 

The Hull and Selby Railway Company obtained their Act of 
Incorporation on the 21st of June 1836, and the Railway 
between Hull and Selby was opened for Traffic on the 1st of 
July 1840. 

At the latter end of December 1843, an arrangement was 
sanctioned by the respective Shareholders of the Hull and 
Selby and Manchester and Leeds Railway Companies, for 
uniting and consolidating into one concern the traffic and busi^ 
ness of the said Companies, and for working the siaid two 
Railways under one management or joint account, to commence 
from the 31st of December, 1843, the net profits tote.^vided 
4)ctween the two Companies in the proportions of Wjf pSr cent, 
^hereof to the Hull and Selby Railway Company, and 83f per 
cent, thereof to the Manchester and Leeds Railway Company ; 
and an application was to be made to Parliament in the ensuing 
session, to confer the necessary powers to give full effect to 
this arrangement. 

Owinff^ however, to the lateness of the period at which the 
negpttalions between the Compcinies had been concluded, it was 
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hot possible to comply with all the requirements of the standing 
Orders of Parliament in time for the ensuing session^ and the 
consequence was that the Bill was not allowed to be brought 
in, as on the 13th of March 1844, the Standing Orders Com- 
mittee reported, " That in the case of the Manchester, Leeds 
and Hull Associated Railway Companies Petition, the Standing 
Orders ought not to be dispensed with." 

The two Railways, notwithstanding the Bill for their amal- 
gamation was thrown out, continued to be worked under one 
management, and the Directors of both Companies received, from 
respective meetings of their Shareholders, held the following 
August (1844), authority to continue their negotiations for com- 
pleting the agieement. In consequence however of the Manches- 
ter and Leeds Company having afterwards entered into some 
new Railway projects, and thereby brought new elements into 
the arrangement, the Shareholders of the Hull and Selby 
Railway Company considered that the original agreement was 
virtually at an end, and at an adjourned Special Meeting, held 
on the 7th of March 1845, they passed the following resolution, — 

"That, as the Directors of the two Companies concur in 
opinion, that in consequence of the new railway projects entered 
into by the Manchester Board in Lancashire and Yorkshire, the 
agreement for an union on the principle originally contemplated 
could not, if completed, be worked advantageously for either 
party ; this meeting considers it inexpedient to enter into any 
amalgamation of the two Companies including the projected 
Leeds and West Riding Junction, and the Wakefield, Pontefract, 
and Goole Railways/* 

The first overtures for an arrangement with this Company 
appear to have been made about the same time that the intended 
connexion with the Manchester and Leeds Company was broken 
off. Several large and influential Shareholders of the Hull and 
Selby Railway Company opened a negotiation with the Chair- 
man of this Company (Mr. Hudson), and having obtained his 
sanction to certain terms for the purchase of their Railway, a 
Special General Meeting of the Shareholders of the Hull and 
Selby Railway Company was called for the 2nd of May 1845— 

" To consider whether power shall be given to lease the Hull 
and Selby Railway and its intended Bridlington Branch, or to 
amalgamate them with the undertaking of any other Railway 
Company ; and at the same meeting to take into consideration a 
proposal made by George Hudson, Esq., on behalf of the York 
and North Midland Railway Company for the taking a lease in 
perpetuity, by the York and North Midland Railway Company 



of the Hull and Selby Railway, with its projected Branch, at an 
annaal rent equivalent to 10 per cent, on the Share Capital, with 
power to purchase ;" &c. 

At this Meeting a Resolution was passed to offer the line to 
the York and North Midland Company upon certain terms therein 
named. These terms, as previously arranged, were, that the 
York and North Midland Company should take upon themselves 
the payment of the Debenture Interest and all other responsi- 
bilities of the Company, and pay besides the following rental : 

1 per cent, per annum on the Original Capital. 

10 per cent, per annum on the Half-Share Capital, being the 
capital created for the Bridlington Branch, to commence from 
the time of such branch line being opened for traffic. 

6 per cent, per annum on the Quarter-Share Capital until the 
1st July 1853, (to which time a guaranteed interest of that 
amount had been previously secured to the holders of that stock) 
And after the 1st July 1853, 10 per cent.^ the same as the 
other stock. 

The lease to commence on the 1st July next (1845), and to be for 
1 000 years, with power to the York and North Midland Company 
to pay off, at any time after 5 years from the commencement of 
the lease, that is, at any time after the 1st of July 1850, upon 
giving 6 months previous notice, the whole of the Share Capital, 
at the rate of 112/. 10s. per 50/. Share, and in like propor- 
tion for the other shares. 

The Share Capital of the Hull and Selby Company consisted 
at the time (and to which no addition has since been made) of 

8,000 Original Shares 50/. 400,000/. 

8,000 Quarter Shares, guaranteed 6 per cent. 

tilllst July 1853 12/. 10s. 100,000/. 

8,000 HalfShares (Bridlington Branch) 25/. 200,000/. 

Total Share Capital of the Hull and Selby Co.... 700,000/. 

The Rent therefore commenced with 10 per 

cent, on the Original Shares 400,000/.=40,000/. 

6 per cent, on the Quarter Shares 100,000/.= G,000/. 

Annual Rent from 1st. July 1845, to the period of 

opening the Bridlington Branch 46,000/. 

Addition, on the Opening of the Bridlington Branch, by 

payment of 10 per cent Dividend on the Half Shares.. 20,000/. 

Annual Rent from the 1st January 1847, to the 1st July 

1853 66,000/. 

fThe Bridlington Branch was opened in an incomplete 
state on the 5th October 1846, and Half a Quarter's 



Brought forward 66fi00L 

Rent was paid for that Quarter bj agreement to 
diet December 1846. The full rent commenced 1st 
January 1847.] 
Increased Rent from 1st July 1853, by the increase of 
the Dividend on the Quarter Shares from 6 per cent, 
to 10 per cent 4,000^ 

Annual Rent from the 1 st July 1 853 70,000/. 

Your Committee may here observe, that they find that 
3832/. 9s. 7rf. of the Half Share Capital of 200,000/. for the 
Bridlington Branch, has been paid to the holders of those 
Shares for interest on their Calls, whereas the Agreement 
between the two Companies provides, that the whole 200,000/. 
should be expended in the construction of the line and works 
authorized by the Hull and Bridlington Branch Act. That sum, 
therefore, with interest from the date of its division among the 
Shareholders, will have to be refunded by the Hull and Selby 
Railway Company. Your Committee do not find that the 
Construction Account of the Hull and Bridlington Branch and 
its works has been audited by this Company, or indeed ren- 
dered to them : this, your Committee have therefore suggested 
to your Directors should be forthvnth done, lest it should 
contain any other items besides the above, which are improper 
as against the Lessees. 

The Dividends shared by the Hull and Selby Railway Com- 
pany in the three Half Years which preceded the agreement for 
a Lease to this Company were — 

For the Half-year, 30 June 1843 5 per Cent, per Annum. 

„ „ 31 Dec. 1844 7 „ „ 

„ „ 30 June 1845 6 „ „ 

At a Special Meeting of the Proprietors of the York and 
North Midland Railway Company held on the 17th of May 
1845, in compliance with the provisions of the Standing Orders 
of the House of Lords, for the purpose of submitting for the 
approval of the Shareholders the Drafts of a series of Bills of the 
Company then before Parliament, the Chairman, Mr. Hudson, 
took the opportunity to refer to the proposed leasing of the 
Hull and Selby Line, and stated that a Meeting of the York and 
North Midland Shareholders would be shortly convened to con- 
sider the same, and if their sanction was then given, the Line 
would be taken possession of, and worked as a part of the York 
and North Midland Railway from the 1st of July next. 



A Special Meeting was accordingly held on the SSth of June 
1845, when the following Besolutiou was passed : — 

" That this Meeting approves of tlie sgreemont entered into by 
the Chairman, George Undson, Esii-, f"r leasing the lluU and 
Selbj Railway, witL power of purcbnaing the same on tho 
following terma" [^tlie same aa Lave been already stated ;] "and 
that the Directors of this Company he fully authorized and 
empowered to do all reqnlsite acts for carrying the said agreement 
into effect, in such manner na they shall deem moat expedient." 
A Special Meeting of the Shareholders of the Hull and Selby 
Railway Company was held on the same day as that of the 
York and North Midland Railway Company, when the fore- 
going agreement also received their approval and confirmation- 

An Indenture or Deed of Contract and aiTangement between 
the two Companies, the draft of which had been submitted to 
these Meetings, was accordingly executed, and is dated the 30th 
June 1845. By it the York and Korth Midland Company 
agreed to accept a. lease upon tho terms above stated ; and the 
Hull and Selby line was accordingly handed over to the York 
and North Midland Company on the following day, the 1st of 
July 1845. 

At a Meeting of the Manchester and Leeds Railway Company, 
held on the 21st of May 1H45, that is, between the time of the 
foregoing agreement being proposed and its being finally 
ratified, the Chairman of Directors of that Company referring to 
the arrangement originally intended between them, and the 
Hull and Selby Company ha^'ing been broken off, and to the 
new arrangement which had been subsequently entered into by 
the latter Company with the York and North Midland Company, 
remarked, that the Dii-ectors of the Manchester and Leeds Com- 
pany had always considered an arrangement between themselves 
and the llvM and Selby Company a very important one to carry 
out, but hke every other arrangement, it depended upon the 
terms, and that they (the Manchester and Leeds Company) had 
no ground of complaint at having been outbid in the matter. 

The Manchester and Leeds Company became, in the course of 
the summer, auxiliaries in the " Leeds and York Railway," and 
active promotei-s of the " York and Hull Railway" which was 
to have been connected with the first scheme near York, and to 
continue from thence by Pockliugton, Market Weighton and 
Beverley, to the new Docks at Hull, with Branches lo Driffield 
and Hornsea, and with a further line from Market Weighton lo 
connect with other projected lines at Selby, — the same ground, 
in short, as this Company afterwards obtained powers to occupy, 
The Manchester and T.eedB Company were, at the same time that 



they were abetting this formidable opposition to this Company, 
themselves seriously harassed by competing schemes in their own 
districts, and it was eventually felt that the proper policy for the 
existing Companies to adopt was, to reconcile their differences, and 
join together for mutual protection, instead of lending their aid to 
schemes hostile to each other ; and accordingly in October, an 
arrangement of this kind was effected between the two Com- 
panies, in which it was agreed that the Manchester and Leeds 
Company should be admitted as joint partners with this Company 
in the Hull and Selby Lease and Purchase. The Memorandum 
of Agreement is as follows : — 

1. The York and North Midland and Manchester and Leeds 
Companies to become joint lessees of the Hull and Selby Railway. 

2. The Manchester and Leeds Company (as far as they can 
consistently with public convenience) to send all traffic from 
Manchester and Liverpool, &c., for Hull, via the York and North 
Midland and Hull and Selby Railways. 

3. The York and North Midland Company in like manner 
(as far as they can consistently with public convenience) to send 
all traffic from Hull to Manchester and Liverpool, &c., vi^ the 
Manchester and Leeds Railway. 

4. The Manchester and Leeds Company not to oppose the 
York and North Midland Company making a line from Selby to 
Goole, but the traffic from Manchester and Liverpool, &o., to 
Goole, to be sent (as far as can be done consistently with public 
convenience) by the Wakefield, Pontefract and Goole Railway. 

5. The York and North Midland Company to convey from 
Normanton to Selby all traffic brought by the Manchester and 
Leeds Company to Normanton at proportional rates, in the 
proportion at present existing, if less than an equal mileage, and, 
in any event, not to exceed an equal mileage. 

6. In case of complaints arising of deficiency of power or delay 
in carrying the traffic over the York and North Midland Railway, 
the matter to be forthwith referred to Mr. R. Stephenson and 
Mr. Hawkshaw, or the engineers of the Companies for the time 
being, and such steps to be taken as they may recommend.- 

7. The two Companies mutually agree to withdraw from all 
hostile alliances as far as possible, and to abstain from taking 
hostile steps against each other in future. 

8. Mr. Hudson and Mr. Houldsworth further agree, per- 
sonally, and as Chairmen of the Railways over which they 
respectively preside, to abstain from mutual hostility, and to 
cultivate (as far as can be done consistently with public con- 
venience) a friendly understanding between their respective 
Companies. 

9. Any difference that may arise respecting the fair construc- 
tion of the two last provisions to be referred to Mr. Laing, and 






putiea to be bound hy his airard. Provided always, t 
tlie award shonld be tbat tlie Mancliester and Le 



Company are to withdraw from all connection witli the ' 

and York," and "York and Hall " scbenios, it Bball be in tbc 

option of Mr. Hudaon to declare tbia agreement to bo null and 

10. Aay difTcrencea arising respecting this agreement (other 
than those inclnded and settled uuder the reference to Mr. Laing) 
to be settled in the usual way by arbitration. 

1 1 . All necessary steps to be taken, by application to Parlia- 
ment or otherwise, to conlirra this agreement. 

(Signed) 

GEO, HUDSON, 
n. HOULDSWORTH. 
This Agreement was laid before a Meeting of the Shareholders 
of the Leeds and Manchester Railway Company, held on the 
17th of December 1845, for the purpnse (among other things) 
of confirming " if so determined upon, the agreements entered 
into by the Directors for (amongst others,) the leasing or 
purchasing jointly with the York and North Midland Railway 
Company, of the Hull and Selby Railway," &c. 

The subject is thus referred to in the Directors' Report upon 
I the occasion : — 

"An Agreement with the YovkandNorthMidland Company — 
" By which, with the sanction of Parliament, this Company 
will become joint lessees of the Holt and Selby Railway, securing 
thereby the thief objects contemplated in the association of the 
Hull and Selby with the MaDchester and Lceda Companies, 
formerly approved and sanctioned by the proprietors. Your 
Directors recommend that they be empowered to join in the 
necessary application to Parliament to sanction the lease, and 
that the agreement with the York and North Midland Company, 
which includes stipnlations calculated to afford great public 
faoilitios, and to establish and maintain a good understanding 
with the existing Companies, on the eastern side of the country, 
and to lessen tho necessity for Parliamentary contests, be 
approved of and confirmed," 

This the Shareholders did by the following Resolution : — 
" That the Directors be authorized to accept a lease jointly 
with the York and North Midland Railway Company, of 
the Hull and Selby Railway, at such rent, upon such terms, and 
subject to such conditions and stipulations, as the said IHrectors 
shall deem expedient, and that the agreement now read and 
entered into between the Chairman of the Company, and the 
Chflirman of the York and North Slidland Company m reference 
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thereto, and to otber objects bearing upon the mutual interesta of 
the respective Companies, be confirmed." 

A similar confirmation of the agreement by the Shareholders 
of this Company took place at a Special General Meeting held 
by them on the 4th of May 1846, at which Meeting also the 
original terms made with the Hull and Selby Company were 
again ratified. 

The Shareholders of the Hull and Selby Railway Company, 
at their Meeting on the 28th February 1846, also passed a 
Resolution of approval of the Directors having allowed the 
insertion " in the Bill (brought into Parliament, in pursuance 
of the Resolution of a Special General Meeting of this Company, 
held on the 2nd day of May last), of powers for enabling the 
Manchester and Leeds Railway Company to join with the York 
and North Midland Railway Company (if so agreed^ in taking 
a lease of, and in purchasing the Hull and Selby Railway.'* 

To legalize this agreement for a Lease and Sale or Purchase 
between the several Companies, " The Hull and Selby Railway 
Purchase Act 1846," was obtained on the 27th of July 
of that year, on the joint application of all the three Companies* 

By Clause 8 of that Act it is enacted : — 

" That any deed or deeds, agreement or agreements, which 
may have been entered into and executed by or between the said 
Hull and Selby Railway Company and the said York and North 
Midland Railway Company and Manchester and Leeds Railway 
Company, or by or between any two of the same several 
Companies, or by or between or with any of the Directors of the 
same several Companies respectively, or of any two of the same 
Companies, with reference to the making, or granting, and 
acceptance of any such lease or purchase as aforesaid, or the 
terms or conditions thereof, or the interest of the respective 
Companies, or any of them therein, prior to the passing of this 
Act, with, or which shall have received, the sanction of a General 
Meeting of each of the same several Companies, or of any two 
of them respectively, shall, if the same be consistent with the 
provisions of this Act, be valid and binding on the same several 
Companies, parties thereto respectively, or on such of them as 
shall have executed or sanctioned the same as aforesaid." 

And by Clause 36, it is enacted — 

" That during the continuance of any such lease, or from and 
after the payment of the said purchase money, and such publica- 
tion of the notice thereof as aforesaid, it shall be lawful for the said 
York and North Midland Railway Company, and the said 
Manchester and Leeds Railway Company, and for the Directors 
of the same two Companies, to make and enter into such 



agreements with reference to the working, management re«peet- 

ing the working, management and support of the said Hull and 

Selby Railway and the Branch Railway, works and premises 

connected therewith, and also with reference to the rates and 

tolls lo be charged by or to either of the same two Companies 

for or in respect of any passengers, goods, merchandize, or other 

traffic passing upon or along the same Railway, Branch Railway, 

^^m and premises, (such rates and tolls not exceeding the limit hereby 

^^M authorized to be charged or taken), as to the same two Com- 

^^H panies, or the Directors thereof, may from time to time seem 

^^V necessary ur expedient, and the same agreements with the assent 

^^^ of the same two Companies or the Directors thereof, from time 

to time lo alter and vary as occasion may require, and any such 

agreements which may have been entereii into by or between 

the said two Companies or the Directors thereof, before the passing 

tof this Act, shall be as valid and binding upon the said two 
Companies as if entered into afler the passing of this Act, and 
under the provisions thereof." 
At a Special Meeting of the Shareliolders of the Hull and 
Selby Eailway Company, held on the 20th of August 1846, 
for the purpose of giving effect to the powers and provisions of 
the Hull and Selby Purchase Act, the following Kesolutions 
^■%ere passed : — 

^^1 1. That a lease of the Hull and Selby Uailway, with its 

^^F branches, works, and other property and effecta, more particularly 

mentioned in a certain indenture of demise or lease from this 

Company to George Hudson, Esq,, and others. Directors of the 

York, and North Midland Railway Company, bearing date the 

I 30ih day of June ISHt, be granted lo the York and North 

I Midland Railway Company, for the term of 1000 years, i'rom ilie 
1st day of July 1815, at the rents and upon tlie terms and 
conditions expressed in the said indenture of lease, the Manches- 
ter and Leeds Railway Company having the option of joining in 
such lease, on such terms as have already been, or may hereafter 
be agreed upon between them and the said York and North 
Midland Railway Company. 
2. That the Hull and Selby Railway, with its branch works, 
I and other property and efiects more particularly mentioned in a 

certain indenture or deed of arrangement between thia Company 
and the York and North Midland Railway Company, bearing 
date the 30ih day of June 18i5, be sold to the York and North 
Midland Railway Company, on the terms and conditions, and 
subject to the stipulations, as to time or otherwise, expressed in 
the said deed of arrangement, which is hereby ratified and 
confirmed, the Manchester and Leeds Railway Company having 
tile option of joining in such purchase, on such tenna as have 
already been, or may hereafter be agreed upon between them 
and the said York and Noitli Midland Railway Company, 
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and that the requisite deeds for vesting the Railway and works 
in the York and North Midland and Manchester and Leeds 
Railway Companies if the latter Company shall concur in such 
lease and purchase, or otherwise in the York and North Midland 
Railway Company alone, on the terms and conditions of the said 
indenture of lease and deed of arrangement, be executed, and the 
common seal of this Company affixed thereto." 

At a Special Meeting of the Shareholders of the Manchester 
and Leeds Railway Company, held on the 9 th of September 
1846, the Directors thus alluded in their Report to the joint 
lesseeship with this Company of the Hull and Selby Railway. 

"By an agreement with Mr. Hudson, on the part of the York 
and North Midland Company, which was confirmed' by the 
Shareholders of this Company, at the Special Meeting of the 17th 
December last, it was provided, that the Manchester and Leeds 
Company should become joint lessees with the York and North 
Midland Company of the Hull and Selby Railway, from the 1st 
day of January last, but a Resolution for the formal acceptance 
of the lease is still required, and will be submitted for your 
approval during the proceedings of this day. 

•* By the terms of the agreement, the parties were bound to 
withdraw, as far as possible, from all hostile alliances, and to main- 
tain friendly relations. Under these conditions the Directors of the 
Manchester and Leeds Company felt called upon to withdraw 
from connection with the Leeds and York, and the York and 
Hull Companies, at the sacrifice of a considerable sum for 
expenses, which is not yet fully ascertained, but will amount to 
near 20,000/." 

At this Meeting the following Resolutions were passed : — 

" That under the powers of an Act of the present Session of 
Parliament, intituled, " An Act for enabling the Hull and Selby 
Railway Company to lease, and also to sell, their Railway to the 
York and North Midland and Manchester and Leeds Railway 
Companies, or one of them, and to authorize the raising of 
additional money, by both or either of the last mentioned Com- 
panies, for those and other purposes, this Company do accept 
a lease, jointly with the York and North Midland Company, of 
the Hull and Selby Railway, with its branches, works, and other 
property and effects, more particularly mentioned in a certain 
indenture of demise or lease from the Hull and Selby Railway 
Company to George Hudson, Esq., and others Directors of the 
York and North Midland Railway Company, bearing date the 
SOth day of June 184-5, for the term of 1000 years from the 1st 
of July 1845, at the rents and upon the terms and conditions 
expressed in the said indenture of lease." 

" That the Directors be authorized, on behalf of this Company, 
to concur with the York and North Midland Railway Company in 
the purchase of the Hull and Selby Railway, with its branches. 
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works, and other property and effects, more particularly mentioned 
in a certain indenture or deed of arrangement between the Hull 
and Selby Railway Company and the York and North Midland 
Railway Company, bearing date the 30th day of June 1845, 
on the terms and conditions, and subject to the stipulations, as 
to time or otherwise, expressed in the said deed of arrangement ; 
and that the Directors of this Company be authorized to do all 
necessary acts for carrying into effect, and completing such joint 
lease and purchase respectively." 

"That as between this Company and the York and North 
Midland Railway Company, the said joint lease and purchase 
respectively be subject to such terms as have already been, or may 
hereafter be agreed upon between the respective Companies, or 
their respective Directors, on their behalf." 

A Special General Meeting was also held of the Shareholders 
of the York and North Midland Railway Company, within a 
few days of that of the Manchester and Leeds Railway Company, 
namely, on the 14th of September 1846, *^for the purpose of 
exercising the powers and authorities given to the said Company 
in and by the Act of Parliament passed in the last Session, 
intituled The ' Hull and Selby Railway Purchase Act, 1846,' 
so far as regards the leasing and purchasing of the Hull and 
Selby Railway." 

At this Meeting the following Resolutions were passed : — 

" That a lease of the Hull and Selby Railway, with its branch, 
works, and other property and effects, more particularly 
mentioned in a certain indenture of demise or lease from the 
Hull and Selby Railway Company to the Chairman and other 
Directors of this Company, bearing date the 30th June 1 845, 
be accepted by this Company for the term of 1000 years from 
the 1st day of July, at the rents and upon the terms and condi- 
tions expressed in the said indenture of lease, the Manchester and 
Leeds Railway Company having the option of joining in such 
lease, on such terms as have already been, or may hereafter be 
agreed upon between them and this Company." 

" That the Hull and Selby Railway, with its branch, works, 
and other property and effects, more particularly mentioned in a 
certain indenture or deed of arrangement between this Com- 
pany and the Hull and Selby Railway Company, bearing date the 
30th day of June 1845, be purchased by the York and North 
Midland Railway Company, on the terms and conditions, and 
subject to the stipulations as to the time expressed in the said 
deed of arrangement, which is hereby ratified and confirmed, the 
Manchester and Leeds Railway Company having the option of 
joining in such purchase, on snch terms as have already been or 
may hereafter be agreed upon between tbem and this Company.*' 

In the following month, viz. on the gOth of October 1846, 
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& conference took place between Mr. Hudson and Mr. Davii 

two of the Directors of the York and North Midland Railway 
Company, and Mr. Gill and Mr. Wilson, two of the Directors of 
ihe Manchester and Leeds Companies. There were also present 
Mr. William Richardson, Solicitor of the York and North Mid- 
land Company, and Mr. Ilawkshaw, the Engineer of the Man- 
chester and Leeds Compaoy. At this Meeting a memorandum 
was drawn up, of which the following is a copy — 

*' Meeting at the York and North Midland Railway Offio(^4 
York, on the Hull and Selby Lease, aOth October 1846. 



Mr. Gill. 
Mr. Wilson. 
Mr, Hawkshaw. 



I 



A joint lease of the HuJl and Selby Line to the York and 
Nortn Midland and Manchester and Leeds Companies to be 
forthwith executed. 

The York and Nortii Midland Company are to continue to 
manage the Line so long as it is satisfactory to the Manchester 
and Leeds Railway Company. Whilst the Line is under the sole 
management of the York and North Midland Company, they shall 
be entitled lo the profits, if any, and shall guarantee the Man- 
chester and Leeds Company against nil loss. 

The Mancfaester and Leeds Company may at any time, by 
giving six months notice, require the hne to be managed by a 
joint coramiitee of six, three to be appointed bv each Company, 
the guarantee of the York and North Midland Company to cease 
from the commencement of such joint management. 

During the sole management of the York and North Midland 
Company, the Manchester and Leeds Company are to have such 
conveniences at the Hull Station for receiving and delivering 
their goods, &c., by their own agents (and such agents) as ibey 
may require. 

During the sole management of [he York and North Midland 
Company, the Plant, Working Slock, Line, Stations, &c., are to be 
kept in good repair. 

The proposed New Station at Hull shall be a joint Station ; one 
moiety thereof and the line connecting it with the Hull and Selby 
Railway shall be the property of the joint lessees of the Hull ani) 
Selby Railway, the other moiety thereof and the line connecting 
it with the York and North Midland East Riding Line shall Ir" ' 
the property of the York nnd North Midland Railway Compat 
Clauses in the Act to be introduced to this effect. 

Jo the event of the line ceasing to be under the sole n 
ment of the York and North Midland Railway Company, 
Company to be charged for the traffic on their line from Markt 
Wcighton to Selby for the distance travelled, and not under ^ 



■ix mil* clause, provided that it shall not be charged for lesa than 
one mile. 

The Station at liriillington shall be n joint station belonging to 
the joint lessees of the Hull and Selby Railway and the V'orkand 
North Midland Railway Company. 

{GEO. HUDSON. 
ROBEUT DAVIES. 
HOBERT GILL. 
GEORGE WILSON." 

In the following Session of Parliament, " The York and 
INorth Midland (Hull Station) Railway Act, IS47," was applied 
for and obtained (22nd July of that year.J In the way the 
Bill was originally framed and presented to the IIouso, the 
clauses protective of the interests of the Manchester and Leeds 
Company were not satisfactory to them, in consequence of 
which meetings took place with them in London, whilst the 
Bill was in progress, when certain additions were made thereto, 
and the Clauses finally approved of. 
In Clause 19 of this Act, it is stated, 

'* And whereas, by the resolutions of the hereinbefore men- 
tioned meeting of the Shareholders of the Hull and Selby 
Railway Company, it was provided, that the Manchester and 
Leeds Railway Company should have the option of joining in the 
lease and purchase of the Hull and Selby Railway and Branch 
Railway and works, on such terms as had been, or might there- 
after be, agreed upon between them and the York and North 
Midland Railway Company ; and whereas the York and North 
Midland Railway Company and ihe Manchester and Leeds Rail- 
way Company have agreei.1 to accept a joint lease of the Hull and 
Selby Railway anil Branch Railway and works, and that the said 
Manchester and Leeds Railway Company sliali have the option 
of joining with the said York and North Midland Railway Com- 
pany in the purchase of the same Railways and works, in case a 
purch;ise thereof shall be determined upon by the said Companies, 
or either of them : And whereas it has been agreed between the 
York and North Midland Railway Company, and the Manchester 
and Leeds Railway Company, that the costs and expenses of 
making and constructing the new station and Railways contem- 
plated by this Act, shall be contributed by, and that the same 
station and Railways shall belong to and be vested in the said two 
Companies, or one of them, in such proportions and manner as 
may hereafter be agreed upon between ihem, or he settled by 
reference as hereinafter mentioned ; And whereas it is expedient 



that 



be made by this Act for enabling the said Com- 

;r into such agreements ; Be it tlierefore enacted, 

3e lawful for the said two Companies, or for the 

f respectively for the lime bemg, from time to 
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time to make and enter iuto such contracts and agreements as 
they shall respectively deem advisable with reference to the pay- 
ment or contribution by or between the said Companies, for or 
towards the costs, charges, and expenses of making, constructing, 
and maintaining the said station, railways and works hereby 
authorized, and as to the working, use, and management thereof, 
or of any part thereof, and generally for and in respect of all such 
matters and things as may be, or be considered necessary or de- 
sirable for the mutual convenience and advantage of the said 
Companies respectively, with reference to the same new station, 
railways, and works. 

Your Committee having thus presented to you the principal 
features of the case, now submit to you the conclusions they 
have formed upon the subject. 

The deed of contract and arrangement of the 30th June 1845, 
the lease of the same date, so far as it states the terms on which 
a lease under the Act is to be granted, and the original 
Agreement between this Company and the Manchester and 
Leeds (now Lancashire and Yorkshire) Company for a joint 
Lease of the Hull and Selby Railway are valid in every respect, 
being confirmed by the Acts of Parliament and by previous and 
subsequent resolutions of the shareholders of all the three 
contracting Companies. 

The effect of the Memorandum drawn up at the conference 
(of the 20th October 1846) between two members of the Direc- 
tion of this Company, and two members of the Direction of the 
Lancashire and Yorkshire Company, would, if carried out into 
a legal agreement between the two Companies, relieve the Lan- 
cashire and Yorkshire Company from all risk whatever of loss 
from the joint Lease, but leave them at full liberty to avail 
themselves of any pr(»fit that might arise therefrom, without any 
equivalent, or any compensating advantage in any way being 
conceded to this Company, and your Committee are of opinion 
that it ought not to be carried out. 

It may be observed, that neither Company were at the time of 
the conference on the 20th of October 1846, in a condition to 
enter into any new Agreement with each other, nor are they 
now, nor will they be so, until the joint Lease is executed. The 
Lease and Purchase Act authorizes the Directors to make 
agreements with respect to the management and working of 
the Line after the Joint Lease has been executed, but not 
before. 

But even if the Directors of the two Companies were com- 
petent to make an agreement with respect to the management 
and working of the Line, it does not appear to your Committee 
that the power given to them would extend to an Agreement 
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which should relieve the Lancashire and Yorkshire Company 
from all the losses, and leave them to avail themselves of all the 
profits of the partnership, without the sanction of the share- 
holders being first obtained, or their being even consulted in the 
matter. 

With respect to the joint lease, there can be no question 
whatever, that both this Company and the Lancashire and 
Yorkshire Company are legally and honourably bound to the 
Hull and Selby Railway Company. The opinion thus decidedly 
expressed by your Committee is confirmed to the fullest extent 
by this Company's legal advisers, and your Committee are also 
further informed that both Companies are legally liable for the 
rent to the Hull and Selby Company, whether the lease shall 
be executed or not. 

No statement or account shewing whether the occupation 
of the Hull and Selby Railway has been a profitable one or not, 
has ever been laid before the Company ; the traffic for the Hull 
and Selby Lines having, in the Half-yearly accounts, been in- 
termixed with that of this Company's own lines ; the Share- 
holders therefore have as yet been unable to judge whether they 
^"■^tiave a right for contribution from the Lancashire and Yorkshire 
Company, or are liable to them for any portion of profits. 

Your Committee have therefore, in order to ascertain the true 
position of matters, requested the Directors to have distinct 
accounts of the Traffic Receipts and Charges of the Hull and 
Selby Lines made out from the time that the Lancashire and 
Yorkshire Company became partners with this Company 
in the Lease. They have also requested that a complete 
statement should be prepared of the Capital expended by this 
Company upon the Hull and Selby Lines, as in addition to the 
items now standing in that account in the Company's books, 
they believe that there are many sums included in the 
general accounts, which require to be separated therefrom, 
and added to that account. 



APPROXIMATE STATEMENT OF THE RECEIPTS AND CHARGES 
OF THE HULL AND SELBY RAILWAY AND BRANCH. 

As the Shareholders will naturally desire to know the effect 
of the Lease of the Hull and Selby Railway, your Committee 
present to you the following general statement of the Receipts 
and Charges, which is as close an approximation to the truth 
as they are at present able to furnish. The Traffic Receipts 
here stated are diose of 1848 : — 
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Traffic and Rents (as per year 1848).. 

Working Charges, including propor- 
tion of Fund for the Renewal of the 
Permanent Way as recommended 
by your Committee, say 

Net Receipts 

Interest on Hull and Selby Deben- 
tures [£235.366] £10,644 

Interest upon outlay as nearly as can 
be ascertained to 30th June last, in 
completing the Bridlington Branch 
and constructing the Hull new Pas- 
senger Station and Branches, and 
including also £19,000 of the Hull 
and Selby Company's Bond paid off 
by this Company [£423,000 as 
nearly as can be ascertained] 20,780 

Balance applicable to payment of Rent 
Amount of Rent payable 

Estimated Loss per annum 



101,623 



38,373 



63,250 



20,616 



42,634 
46,000 



3,366 



£. 

30,015 



12,759 



17,256 



10,808 



[6,448 
20,000 



13,552 



TOTAL. 

£. 

131,638 



51,132 
80,506 



31,424 



49,082 
66,000 



16,918 



Note. It is to be observed that your Committee have in the fore- 
going statement of the Working Charges made their calculation upon 
the present estimated cost of working the Line, including an annual 
sum for the renewal of the Permanent Way. Had your Committee 
based their calculation upon the Company's printed statements of the 
Working Charges for the year 1848, the loss would then have appear- 
ed to be under £6,000. 



HULL AND SELBY PURCHASE SHARES. 

On the 26th of October 1846, a Special Meeting of the Shaxe- 
holders of the York and North Midland Railway Company was 
held 

" to consider the propriety of issuing Shares for the purchase of 
the Hull and Selby Railway and Works, or a moiety thereof, 
and such other purposes as are authorized by the Acts of the 
Company, and also for capitalizing the sums already raised, or 
authorized to be raised by the several Acts of the said Company 
by loans or otherwise, or any part thereof; and, if the Meeting^ 
shall so determine, to authorize the Directors to issue such 
Shares," &c 
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At this Meeting the following Resolutions were passed :— 

1. "That in order to provide for ihe parcliase of the Hull and Selby 

Railway and Works and to capitalize a portion of the debt which, 
J as the ejtisting debt is paid off will remain to be borrower! under 
i the East Riding Brancnes Act No. I, (>S,950 shares of 25l. each 
I be issued and allotted in tlie proportion of one for each 50?. and 
every two 25L shares, to each ["roprietor who shall be a regis- 
tered Shareholder in this Company on the 13th day of NovenUier 

2. That Si. on each of aiich new shares be now called up and paid to 
the Company's Bankers on or before the 2nd day of December 
next, anil the remaining 23/. on or before the Ist day of July 
1850, in auch instalments as the Directors may think fit 

3. That a dividend of not less than 6 per cent, on the money called 

up an these new shares be guaranteed until the completion of 
the Hull and Selby Pui chase, after which they shall participate 
equally with the other shaves of the Company,'' 
The 62,950 shares of 25Z. each, thna authorized to be issued, 
represent a capital of 1,67.3,760/. j of whit-h 573,750?. was to 
capitalize a portion of the debt, or in other words, for the 
general purposes of the Company, and One Million to provide for 
this Company's half-share of the purchase of the Hull and Selby 
fiailwaj ; and the whole Amount was to be called up by the 
Ist of July 1850, which is the earliest period at which the pur- 
chase can hy the Agreement be completed. Tlie receipts from 
in the meantime, beyond the 573,750/. for general pur- 
ees, were (to quote from the chaiiman, Mr, Hudson's siKech 
;casion) to be applied " to take certain shiU'CS at such 
the Directors shall think proper out of the market, and 
lereby prevent the necessity of calling upon you to pay a Mil- 
ion of money in one day." 

The number of these shares issued is 59,466. 
i9,466 shai-es issued,— at 10/. called per share is . . 594,660/, 
Ujnnuut authorized to be raised by those shares for 

general purposes of the Company 673,750/. 



iiCaving apphcable to the Hull and Selby Purchase . 20,910/, 
■which is less than has been already expended on that Account.) 
A little attention to this position of the Preference Shares, 
joined to the foregoing Statement as to the position of the Hull 
and Selby Lease, wUl shew that it is nearly impracticable in 
the present day to carry out the intention for which the Pre- 
ference Shares were created in 1846 ; and your Committee are 
not prepared to recommend the purchatic at all (which remains 
entirely voluntary on your partj unless it be found to be impos- 
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sible to reconcile the interests of both classes of Shareholders 
without it. 

The holders of the ordinary Share Capital have it in their 
power to injure the Preference Shareholders by forcing on the 

Eurchase to a completion; and the Preference Shareholders 
ave the power of retaliating by insisting on the continuance of 
their 6 per cent, guarantee for a longer period than was con- 
templated in 1846 to be necessary. 

It is hoped, however, that neither class of Shareholders will 
be disposed to take extreme views of their respective 
positions, but that both will consent to such alterations 
in some of the terms of issue as can be pointed out to be 
mutually beneficial. Your Committee would therefore direct 
their attention to the greater advantages which can be derived 
from unanimity than can be gained by insisting on a literal 
fulfilment of an arrangement, some of the terms of which call 
for modification on the ground of mutual benefit. 

Your Committee do not seek for any alteration whatever in 
the Hull and Selby Lease, so far as the Hull and Selby Share- 
holders are concerned. Neither do they propose any alteration 
in the amount of Stock created in October 1846, nor in the 
purposes for which that creation was made ; all they propose 
is to alter the division of the Stock, arid the terms of the 
guarantee. The alteration, therefore, will affect no one what- 
ever except the Shareholders of this Company, leaving the 
position of all other parties exactly as they now stand. 

Your Committee propose — 

1. Thjsit the 62,950 shares of £25 each, created on the 26th 
October 1846, be called in and cancelled. 

2. That 196,718 shares of ^£8 each be now created for the 
same purposes as the 62950 shares of £25 each were created, 
and for the purpose of replacing the said shares of £25 each^ 
as they may be called in and cancelled. 

dft^ That a dividend of 5 per cent, per annum be guaranteed on 
these new shares of £S each in perpetuity. 

4. That for every share of £25 each created on the 26th 
October 1846, on which the sum of £10 shall have been 
paid, and which shall be sent in by the holder thereof to be 
cancelled, the Directors be authorised to issue in lieu thereof 
one of the above new guaranteed Shares of £8 each. 

5. That the remainder of the above 196,718 shares of £S each 
be issued by the Directors at such time as they shall think 
proper, but not at a less price than £S for each share, nor 
for any other purpose than for the purchase of the Hull and 
Selby Railway (if that shall be resolved upon), or for the 
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paying off the Debenttires of the Companyj if that be 

thoughl desirable. 

Your Committee would not recommend any application for 
an Act of Parliament to make the arrangement compulsory, 
but would leave it to be carried into effect only so far as the 
Preference Shareholdei-s may voluntarily think proper to avail 
themselves of it. The solicitors of the Company have been 
consulted on the subject, and they see no legal difficulties in 
the way ; so that if it meet with your approbation, your Com- 
mittee would recommeDd a Special Meeting to be called to 
authorize the Directors to carry it into operation, so that the 
change may take effect from the 3lgt December next. 

The advantage to the holders of Consolidated Stock would 
be very considerable, as the amount of preferable dividend 
would be thereby reduced from £35,680 to £-23,786, thus pro- 
ducing an annu^ saving of £11,894, which of itself is no small 
object to be gained in the present position of the Company's 
finances. It must be conceded, however, that if the purchase 
could be at once completed, a much largerbenefit would accrue 
to the holders of Consolidated Stock, by the Preference being 
merged in the Consolidated, and taking equal Dividend there- 
with. 

In other respects the Company would be greatly improved 
in its financial position, as the amount of Preference Stock 
issued will be thereby reduced from £594,660 to £475,728, 
being a reduction of £118,932. Besides this, the power of the 
Company to fulfil the purposes for which the Stock was 
created, and lo deal with its Debenture Debt, is maleriaUy 

.creased ; as the calls on the 59,466 shares now issued at 

15 per share, amount only to £891,990, whereas by this plan 
there will remain in the Company's bauds a 5 per cent. 
Preference Stock, amounting to £1,098,016, which can be used 
hereafter if any suitable occasion arise. 

It is also hoped that the arrangement will be considered 
satisfactory by the Preference Shareholders: (hey will receice 
a smaller amount of Stock, and at a lower guaranteed Dividend, 
but to compensate for this, they are absolved from the remain- 
ing calls on their present Shares, which will render their 
property uiure saleable in the market. 

Your Committee are fully aware of the extreme tlifhculty of 
bringing forward any proposal which will reconcile contending 
interests of large bodies of Shareholders, among whom there 
will always be found some few who will reject any proposal 
which does not entirely coincide with their preconceived ideas 
of their own position. They bring forward their present pro- 
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posal as the result of the most careful consideration of the 
whole circumstances, which they have gone into with patience 
and industry, and with an earnest desire to solve the difficulty 
in the manner which appeared the most just and equitable to 
all parties ; they bring it before you with great diffidence in 
their own powers to deal with so complicated a case, and shall 
with pleasure hear and adopt any improvement which any 
Shareholder can suggest. 



CAPITAL ACCOUNT. 

This portion of your Committee's Report will comprise 
general statements of the follo>ving : — 

1. Present lines of the Company now open for traffic, 
together with their adjuncts. 

2. Further lines for which the Company have Parliamentary 
powers. 

3. Subscription to other Bailways. 

4. Canal Purchases, and Agreements. 

5. Estimated amoimt required to complete the Company's 
present engagements, and beyond which the Capital should 
not extend without the special authority of the Shareholders. 

6. Assets to go in diminution of the foregoing Amount of 
Capital. 

7. Future Amount of Share and Loan Capital. 

1. Present Lines of the Company in Work. — The 
better to acquaint you with your Railway property, your 
Committee have accompanied their Report with a small Map, 
shewing the Company's several lines, and their connection with 
those of other Companies. 

The present undertaking of the York and North Midland 
Railway consists of — 

1. Original York and North Midland line 27 J- 

2. Leeds and Selby 20 

3. Church Fenton to Harrogate ISJ 

4. York to Scarborough 42J 

5. Rillington to Whitby 30 

6. Seamer to Bridlington 19f^ 

7. York to Market Weighton 2l| 

Carried forward ..*... 179^^ 
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Brought forward .... 179^ 

8. Selby to Market Weighton 16J 

This Company's Lines of Railway . . 195 J 

9. Branch connecting lines at Hull 4 J 

Total mileage constructed by this Company 200 J 

10. And adding to the foregoing the Hull and Selby 
Railway of 30f miles, and the Hull and Bridlington 
Branch of 31 miles 61 J 

Makes the total number of miles of which this Company 
have at present the sole management 262 

11. The Company further, by arrangement with the 
Midland Company, work their Passenger and Mer- 
chandize Traffic into Leeds, over 7j miles of the 
Midland Railway, confining, during the continuance 
of this arrangement, the Western half of their Leeds 
and Selby line (10 miles) to the mineral traffic. This is 
in consequence of the Company's own line not having 

(at present) any connection with the other Railways. . 7 J 

So that the Company's Engines daily travel over miles 269J 

Of which 

195| belong entirely to this Company (and 98|^ miles thereof 
are furnished with the Electric Telegraph.) 
4J are embraced in the Hull and Selby agreement for lease 
with the Lancashire and Yorkshire Railway Company. 
61 J form the Hull and Selby and Bridlington Branch line 
(furnished with the Electric Telegraph), and 
7J are subject to Toll to the Midland Railway Company. 

269J 

2. Further Lines for which the Company have 
Parliamentary Powers. — The Company have obtained Par- 
liamentary powers to make the following further lines of 
Railway : — 

1. The Knottingley line, 3| miles, from the York and North 
Midland main line at Burton Salmon, to join at Knottingley 
the Lancashire and Yorkshire Company's (Wakefield, Ponte- 
fract and Goole) Railway, and completing, in connection with 
their branch to Askerne, a continuous and direct line of the 
Great Northern Railway from London to York. 
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S. A. line from the York and North Midland main line 
between Copmanthorpe and Burton Salmon^ to Tadcaster^ to 
shorten the distance between York and Tadcaster^ and 
Harrogate^ with a continuation to this Company's Leeds 
and Selby line^ and a deviation of the Leeds end of the 
Leeds and Selby to connect it with the other Railways at 
Leeds. 

3. An Extension of the Harrogate line to Knaresborough^ and 
to join the York^ Newcastle^ and Berwick Company's line 
at Boroughbridge. 

4. An Extension of the Market Weigh ton lines ^ from Market 
Weighton to Beverley. 

5. An Extension at Hull to the (proposed) Victoria Docks. 

6. A Branch from the Hull and Bridlington line to Hornsea ; 
and, 

7. A Branch from the Whitby and Pickering line to Castleton. 

1. The Knottingley Extension, to complete the direct line 
of the Great Northern Railway from London to York, is in 
course of construction, and will be completed about next March. 
Terms have been arranged with the Great Northern Railway 
Company for running their trains over this line, and through to 
York. 

2, The line from York to Tadcaster and Leeds was forced 
upon the Company, as a protective measure in 1846, when it 
was almost compulsory upon Railway Companies to make new 
lines to compete with their existing ones, in order to prevent 
others doing so. The portion of this line between York and 
Tadcaster was conmienced soon after the obtaining of the Act 
in 1846, and has been proceeded with to a considerable extent. 
An expense of between £30,000 and £40,000 has already been 
incurred thereon, and a further outlay to that amount will be 
necessary to complete it. Little or no saving would be effected 
by doing this now in preference to deferring it to a friture 
period, assuming the cost of labour and materials to remain the 
same ; and setting any benefit that could be conferred by its 
inmiediate completion, on the one hand, against the interest 
on the further capital required for the purpose, and the cost 
of working it when completed, your Committee have come to 
the deliberate conclusion that the line may be left as it is, at 
all events for the present. The outlay already incurred may be 
reckoned in the interim among the extortions to which 
existing Railway Companies were then compelled to submit, 
to save their property from being wholly confiscated. 

If it be the wiser course to defer the portion of the line 
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between York and Tadcaster, it is certainly so to defer that 
between Tadcaster and the Leeds and Selby line. The 
junction at Leeds may probably be desirable at some future day. 
No expense whatever beyond that connected with the Bill in 
Parliament has been incurred on either of these portions of the 
line. 

3. The Knaresborough and Boroughbridge Branch has also 
remained untouched, and the expenses incurred are confined to 
those connected with the obtaining of the Bill, and a small sub- 
sequent amount in connection with the Engineering. This line 
also ought to be deferred. 

4. The Extension from Market Weighton to Beverley (9^- 
miles) your Committee consider, may be desirable at some 
future time, provided the Landowners on the line can be 
arranged with on moderate terms, and all unnecessary and ex- 
pensive requirements on their part got rid of. A stipulation at 
present existing with Lord Hotham, as to the manner in which 
certain works shall be constructed through his property, acts as 
a complete obstacle to the making of this Extension with any 
reasonable prospect of remuneration to the Shareholders. The 
Market Weighton line is incomplete without this Extension. 

6. The Extension to the proposed Victoria Docks at Hull is 
contingent entirely upon the completion of those Docks. Pro- 
vided they should be completed, the propriety of incurring the 
large outlay that would be required to extend the Railway 
thereto, must depend upon the arrangement to be made with 
the Dock Company, and would be a matter for negotiation. 

7. The Hornsea Branch and Castleton Branch ought to 
be deferred. 

The only outlay therefore that the Shareholders are at present 
incurring in the construction of new lines is in the Knot- 
tingley line of 3f miles, and to this one line your Committee 
recommend that you should entirely confine yourselves, for the 
present at all events. 

3. Subscription to other Railways. — The only engage- 
ment the Company has of this kind is to subscribe 40,000/. to 
the Malton and Driffield Railway (24 miles.) There is no 
Parliamentary sanction for this subscription, but it was entered 
into with the approval and by resolution of the Shareholders, 
(at the Half Yearly General Meeting, 16th January 1846.) The 
authorized share capital of the Driffield Company is 240,000/. 
in 12,000 shares of 20/. each, and loan capital 80,000/. The 
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line is tiow intended to be made a single line, and together with 
certain alterations made by the Engineer, is estimated to be 
completed within the amount of the Share Capital. This Com-* 
pany has already paid 24,000/. or 121, per share, and a fiirthet 
call of SI. per share has been made. 

4. Canal Purchases and Agreements. — The Company 
have Parliamentary powers for the purchase of Four Canals S — 

1 . The Pocklington Canal, from Pocklington into the Derwent. 

2. The Market Weighton Canal, connecting Market Weighton 
with the Humber. 

3. A short cut from the last named Canal, called Sir Edward 
Vavasour's Canal — and 

4. The Leven Canal, from Leven into the River Hull. 

The Agreement to purchase these Canals was necessary td 
clear the way for obtaining the East Riding Branches Acts, 
for constructing the Market Weighton and Hornsea Lines; 
and would have been entered into at the time by the other 
parties then competing for the district, had this Company 
hesitated. 

1. The Pocklington Canal has been already purchased and 
paid for at the sum of 18,000/. The Canal does very little 
beyond paying the working charges. 

2. The Market Weighton Canal Purchase, it is expected, will 
be concluded eiarly next year, and the purchase money is fix- 
ed at 14,404/. 15s. lOd. 

3. Sir Edward Vavasour's Canal is agreed to be paid for at 
l-17th of the price of the Market Weighton Canal (846/. 16s.) 
beiug the proportionate price, according to length; but no 
time for the settlement is fixed. 

Both these canals have returned hitherto a fair rate of 
Interest on the Purchase-money to be paid for them by the 
Company, and if they discontinue to do so for the fiiture, 
it will be most probably consequent upon a diversion of a 
part of the Traffic to the Railway, and the Company will 
therefore have it by the one source or the other. 

4. The Leven Canal runs parallel with the route of the pro* 
posed Railway to Hornsea, and so long as that line continues 
unconstructed, the purchase of the Canal will most probably 
not be required ; if it should be, the Purchase-money is to 
be fixed by arbitration, and the Company may therefore be 
expected to obtain it at a price upon which its Traffic will 
yield a fair return of interest, either upon the Canal or 
Railway. 



Estimated Amount requihed to coMrLETE thb 

POWPANY'g PEESEA'T EKOAGEMENTS, — Having lllUS givGll & 

jneral Statement of tlie Company's Eailways, and of their 
Rveral other engagements which will have to be carried out, 
" mmittee will proceed to state the ultimate amount of 
mare Capital that is likely to be required. 
rYonr Committee will take for their basis the Half-yearly 
'jited Statement of Accounts to the 30th of June last, pre- 
mted to the Shareholders at their last Half-yearly Meeting. 

£. 
"he Expenditure to the 30tU of June 1849, as shewn 

by that Account was 4j789.559 

Less Sums recovered by your Committee, and at lliat 

time standing in the Bank to their Credit 9,42') 

f 4,780,133 

F which has been expended on tlie Hull and Selby 
Lme and Branches, (as nearly as con be at pi-esent 
asuertaiued) and in purchase of Hull and Selby Shaves 471,178 
Leaving expended on the Company's own line... £4,308,955 

The estimated further amount to be expended 
is to provide for the following : — • 
UnaeUled accounts of Lines now in work, including 
Land, Works, Professional and all Charges, as nearly 
as can be ai present ascertained j and iocluding also 
the winding-up of the contract for the works of the 
York and Tadcaater Line, and certain out-standing 

charges connected with Bills in Parliament £53,000 

[The details of this sum it is not considered desirable 
to publish, but they have been furnished to your 
Directors, who will be enabled in due course to in- 
form you how far they fall short of or esceed the residi.] 
Total estimated further cost of the Knoltingley Line 65,000 

Subscription to the Malton and Driffield Railway, (of 

which 4,000/ has been paid since 30th June) 20,000 

Market Weightonand Sir Edward Vavasour's Canal ... 15,300 

Improvement now being made on tlie Whitby and 

Pickering Line 2,000 

Additional Carrying Stock agreedfor, or required via : — 

6 Locomotive Engmes and Tenders 1 ,conn 

20 Horse Boxes . f '^'2"' 

Additions to the Engine Shops recommended by the 
Engineer to enable the Company to do evciything in 

Carried forward f 370,500 
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Brought forward £ ^70,500 

connection with the Repairs and Construction of the 

Engines in their own workshops £l,500 I o k(\{\ 

Additional Shed Room for Engines £l,000 f '^'^"^ 



Total estimated further Expenditure £ 373,000 



From which may be deducted the following : — 

1. Overpayment to Mr. Hudson for Land at Londesboro', C^ay, 
including' interest, 17,000/.] 

2. New Rails and Sleepers, beyond those required for Knottingley 
Line, to be placed to charge of *' Stores Revenue Account," or the 
Permanent Way Reserve Fund. 

3. Old Rails and Sleepers to be used or disposed of. 

4. Timber from the Crimple Viaduct, Harrogate Line, to be dis- 
posed of. 

5. Wheels, Axles, and Sundries, to be charged to Locomotive Stores 
Revenue Account. 

6. Materials supplied to other Companies. 

7. 27 Engines, unsuited for the line, to be disposed of. 

The whole of the above, estimated at 74,000/.. will ^o to the reduc- 
tion of the further Expenditure of 373,000/. (stated above), which will 

then stand at 299,000 

Add the Expenditure incurred to 30th June 4,780,133 

The gross amount of Capital will then be •.. £, 5,079,133 



6. Assets, to go in diminution of the ronEGOiNa 
Amount of Capital. — There are certain other sums to be 
hereafter received, which will go to the diminution to some 
extent of the foregoing, viz. : — 

Premiums to be returned on the Shares improperly ap- 
propriated by the late Directors. 

A quantity of surplus land lying in detached pieces along 
the sides of the several Lines or in larger quantities at 
some of the termini. The total quantity is 1,127 acres, of 
which it is estimated 808 may be disposed of as time and 
opportunity serves, the estimated value being 70,000/. 

[The present Rents of the Company from Land, Houses, 
and Cottages amount to £4,^65 per annum.] See Appen- 
dix [K]. 

And your Committee would here most strongly recommend 
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that all future additions to, or deductions from the Capital 
Account, arising from any of the present Liabilities or Assets of 
the Company, should be stated in minute detail in each Half- 
year's Account, and that no future Liabilities of any kind what- 
ever on account of Capital should be incurred without previous 
authority from a General Meeting of the Shareholders, after 
the intention to ask such authority shall have been duly notified 
to them by printed circular, explaining circumstantially the ob- 
jects of the proposed outlay, and the advantages expected to be 
derived therefrom. 



FuTDRE Amount of Shake and Loan Capital. — The 
Share Capital of the Company created and issued has been 
as follows : — 



( 


CREATED. 


ISSUED. 


name of shares. 


No of 
Shares. 


Capital 
Created. 


No. of 
Shares. 


Capital 
Issued. 


Original (^50) 


6,700 

6,700 

6,700 

6,700 

10,400 

25,300 

50,000 

62,950 


335,000 
107,500 
107,500 
335,000 
260,000 
632,500 
1,250,000 


6,700 

6,700 

6,700 

6,700 

10,400 

25,300 

45,000 

59,466 


835 000 


Original (^25) 


167,500 
107,500 
335,000 
260,000 
632,500 
1,125,525 


Leeds and Selbv (^25) 


Leeds and Selbv f^£50) 


Scarborough 1£2d) 


Extensions C<£25) 


East (fewest Riding Exten. (£'25) 




3,147,500 
1,573,750 




Amount of Consolidated Stock 
Hull & Selby Preference Shares 


3,023,025 
594,660 




4,721,250 





Total Share Capital as stated £3,617,685 

mSSSSSSSSSSSSSmSm 

£15 per Share on the Preference Sharesissued ' 821,990 



Would if called up, raise the Share Capital to £4,439,675 



[[Of the Arrears on the Consolidated Stock (amounting 30th June 
1849 to 39,382/. 3s. JOd.), a sum of about £1,500 is in dispute, 
arising from Transfers having been registered without payment of 
Calls ; steps should be taken for some arrangement of these cases 
without further delay.]] 

The Total Capital required to meet the whole of the Company's pre- 
sent engagements has been estimated at £5,079,133 or £], 46 1,448 
beyond the amount of Share Capital of <£3,6 17,685 shewn abov^; 



28 

aild as this latter sum is within the Company's borrowing power*, 
(which amount to 1 ,573,750/.,) it becomes unnecessary ana unde- 
sirable to issue either the £• and W. Riding Extensions or Hull 
and Selby Preference Shares which remain on hand. 

The following shews the extreme Capital estimated to be 
required to cover the Company's present engagements^ without 
taking credit f<»r any of the Assets in No. 6, or any portion of 
the Outlay on the Hull and Selby Lines to be received from 
the Lancashire and Yorkshire Railway Company, or the Hull 
and Selby Shares purchased by the Company. 

Loan Capital 1,461,448 

Preference Stock 594,660 

[Or, if your Comroittee's recommendation with respect to the _ . . 
Preference Stock be carried out, this sum will be reduced to 

£475.778.] 2,056,108 

Consolidated Stock 8,023,025 

Estimated extreme future Share and Loan Capital (subject 
to the reductions above referred to £5y079,\S3 



ELECTRIC TELEGRAPH. 

On those lines furnished with the Electric Telegraph, it has 
been erected at this Company's charge, with the exception of 
two additional wires provided by the Electric Telegiaph Com- 
pany for their own use. 

It was originally proposed that the Electric Telegraph 
Company should work the Telegraph at their own expense, and 
that any receipts beyond a certain sum should be divided be- 
tween them and the Railway Company. A Deed was prepared 
in conformity with this intention, but it stood over in order that 
all the surrounding Companies might agree in their terms, and 
no Agreement is therefore yet made. 

The smaller Stations have connected with them only the 
Company's wires for working the Line. At the larger Stations 
the Electric Telegraph Company mostly keep their own clerks, 
who send any messages relating to the Company's business with- 
out charge. At any of those Stations where this Company's 
clerks send private messages, the money received for doing so 
has in some instances been paid in to this Company with the 
Traffic Receipts ; in others, it has been paid to the Telegraph 
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Company, and in some, it remains at this time in the hands of 
the Station Clerks. 

No account has been rendered by the Telegraph Company 
of either the Receipts or Expenses connected with the working. 

The whole subject requires your Directors' immediate at- 
tention. 

The Total Cost of the Erection of the Telegraph (159 miles 
including the HuU and Selby Lines) has been ^£^4^634. 



EXTENSIONS OF THIS COMPANY'S UNDERTAKING 
SINCE 1844, AND THE CONSEaUENCES. 

To the Extensions of this Company since the year 1844, 
is to be attributed the principal, almost the entire, cause of its 
present depreciated condition. 

The Railway extension and competition mania commenced 
about the middle of 1844, or subsequent to the introduction to 
Parliament of the Bills passed during that Session. Any 
schemes, therefore, that had been authorized up to that period, 
may be considered to have received some degree of consi- 
deration, previously to being entered into. Your Committee, 
therefore, purpose drawing a line between the undertakings of 
the two periods, before and after 1844, and after pointing out what 
would have been now the position of this Company bad their 
powers been restricted to those granted up to the end of the 
session of 1844, to trace the inroads which every subsequent 
accession of territory has since made upon your dividend. 

1. Company^ $ Powers antecedent to 1845. 

The Company's Railway property at the end of 1844 was 
as follows : 

£. 

1. The York and North Midland Railway, the original 
undertaking, authorised in 1836, 27^ miles in length, 
including its branches to connect with other lines. 

Cost 71G,400 

2. The Leeds and Selby Railway, 20 miles, rented 
from October 1840, at 17,000/. per annum, and pur- 
chased (by powers granted in session of 1844J at its 

Carried forward .*..., 7 1 6,4 00 
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Brought forward ...«#. 716^400 

original cost o£ 340,0001. Total cost, including subse- 
quent outlay 365,000 

York and Scarboro' Railway, 42;^ miles, and Branch 
therefrom at Rillington to Pickering, 6} miles. Act 
obtained session 1844. Capital authorized 346,000/.; 
originally intended as a single line of way, afterwards 
made double. Outlay to 30th June 1849^ irrespective 
of outstanding disputed accounts « 717,000 

1,798,400 

Proportion of Rolling Stock for these lines 260,000 

Electric Telegraph. 80 miL's, (part of the Leeds and 

Selby line omitted) • • 10,600 

Total proportion of Capital for these undertakings £2,069,000 

Total traffic of these lines for the year 1848 232,136 

Working Charges, Duty, and Rates 88,046 

Net Receipts 144,090 
equal to a return of 6/. 19'* 3(f. per cent, per annum on 
2,069,000/., or taking \ of this sum as being Loan 
Capital at present rate of interest (4/. 18^. 3d. per 
cent), the Dividend on the remainder or Share Capital 
would be, 71. 138. per cent per annum. 

2. Schemes o/*1844, authorized ifi 1845. 

The Session of 1845 empowered the Company to increase 
their engagements, as follows : — 

To construct a Branch from the York and North Mid- 
land line at Church Fenton to Harrogate, i8^ miles. 
Authorized Share and Loan Capital 300,000/., (or 
including Extension into Harrogate and Station, 
not executed, 341,000/.). Estimated expenditure to 
30th June 1849, , 607,000 

To purchase the Whitby and Pickering ( Horse) Railway, 
2Sf miles, (80,000/.) and reconstruct it for locomotives. 
Authorized Share and Loan Capital 180,000/. Estima- 
ted Expenditure to 30th June 1849 4:68,000 

To construct a Branch line of 19i miles from Seamer 
on the Scarbro* line to join at Bridlington the Branch 
from the Hull and Selby line at Hull. Authorized 
Share and Loan Capital 116,000/. Expended to 30th 
June 1849 325,000 

Carried forward 1,400,000 
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Brought forward 1,400,000 

Proportion of Rolling Stock for these lines 50,000 

Electric Telegraph, Harrogate line ••••••••.• 3,000 

Totelfor6J|miles £1,453,000 



Total traffic for year 1848 
Working Charges, includ- 
ing Depreciation, Duty, 
and Kates 

Net Receipts... 



BAaEOOATB 
LINE. 



10,557 
7,821 



2,736 



WHITBT AND 
PICKERIKO. 



£. 

11,323 



8,172 



3,151 



SEAMEB AND 
BBIDLIKOTON. 



£. 
9,842 



6,804 



3,038 



TOTAL. 



£. 

31,722 

24,797 



8,925 



Equal to a Return upon the whole of the Undertakings of 1845, at 
the mte of 12^. 3d. per cent, per annum. 

Or, added to the former Amount of Capital and Profits of the 
Railways antecedent to 1844, and taking one-fourth Loan, and 
three-fourths Share Capital, will reduce the Dividend on the Share 
Capital from 71. 1 3s, to 4/. 3s. Id. per cent per annum. 



3. Schemes of 1845, authorized in 1846. 

Hull and Selby Lease. — The occupation of this under- 
taking under lease commenced, as has been previously stated, 
July 1845, and the authority for the lease or purchase was 
obtained in the session of 1846. 

According to the statement in a foimer part of your Com- 
mittee's Report, the estimated loss upon Half the Lease is 
8,459/. which would still further reduce the Dividend on the 
Undertakings previous to 1844, from 71. ISs. to SI. 16$. 9d, per 
cent. 



The further powers obtained by the Company in the Session 
of 1846 were — 

1. To widen the Main Line of Railway between York and 
Normanton by laying two additional lines of rails. 

2. To make a more direct line of Railway between York 
and Leeds. 

S. To make a Railway from York to Market Weighton and 
Beverley. 
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4. To make a Railway from Selby to join the foregoing line 
at Market Weightou. 

5. To extend the Hull and Selby line to the new Docks in 
course of construction at Hull. 

6. To make a Railway from the Hull and Selby Company's 
Bridlington Branch to the coast at Hornsea. 

7. To make a Branch from the Whitby and Pickering Rail- 
way to Castleton. 

The whole of these powers have not been carried out, but 
sufficient has been done still further to reduce the Dividend. 
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An outlay of between 30,000/. and 40.000/* has been 
incurred on the York and Leeds line, entirely in pro- 
tecting the main line. 
5. The line from York to Beverley has been con- 
. structed from York to Mlirket Weighton, a double line 

of 22 miles, at a cost of about ••• 

4. As has also the lines from Selby to Market 
Weighton, 16 miles, (single line) to join there- 
with, at a cost of. • ••... 



Proportion of Rolling Stock for these lines 



380,000 



156,000 

536,000 
24,000 



Total £560,000 



But, in order to get rid of opposition in obtaining 
these powers, it was necessary to made agree- 
ments to purchase certain Canals, the authority 
for doing which was obtained in the following 
session. One of these Canals, the Pocklington 
Canal, which barely pays its working expenses, has 
in consequence been purchased at a cost of. . , 



18,000 



Total cost of Market Weighton lines £578,000 



Traffic for the year 1848 

Working Charges, including De- 
preciation, Duty, and Rates 

Leaving a Balance of 

Net Receipts from Pocklington 

Canal above Working Charges. 



TOBK kTSTD SELBT AND 

M.WEIOHTOir. H.WBIOHTON. TOTAXm 

8,790/. I 2,336/. 11,126/. 



7,808/. 


3,039/. 

703/. 
Qloss] 


10,847/. 


982/. 


279/. 
122/. 




£ 401 



Or about Is. 5d. per cent, on the Estimated Capital. 
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If we take the lines of 1845 and 1846 together, we shall find 
that the total return on the Capital expended thereon is only 
9s. ^d. per cent. 

And if we take the whole undertaking together, we shall 
find that the Dividend on the original lines is, by the schemes 
of 1845 and 1846, reduced j&om £7 13s. per cent, to £3 Is. 6d. 
per cent. 

The foregoing results may be seen at one view in the follow- 
ing table : — 



Lines authorized antecedent 

TO 1845 

Lines authorized in 1845 

Total 

Less Half Loss on Hull and Selby 
Lease and Expenses Loss 

Lines authorized in 1 846 

Total 



Proportionate 
Capital. 


Receipts 

applicable to 

Dividend. 


Rate of Divi- 
dend per cent 
on Share 
Capital. 


2,069,000 
1,453,000 


£. 

144,090 
8,925 


£. s. d. 
7 13 
4 3 1 

3 16 9 
3 16 


3,502,000 
578,000 


153,015 
8,459 


144,556 
401 


4,100,000 


144,957 



Note. The Division of the Capital between the several lines is not 
professed to be strictly accurate, but is a very close approximation to 
the actual fact. 

[The remainder of the Share Capital expended, consists of ^403,000 expended on 
the HuU and Selby Line and Branches, of the outlay on the Leeds Extension, 
Subscription to Mai ton and Driffield Railway, Permanent Way Materials for 
the Knotting! ey Branch, and Sundries.] 

It was to stave off the ill effects shewn by the foregoing 
Table, under the hope that those effects were only of a temporary 
character, that caused recourse to be had to fictitious Half- 
Yearly Statements, by overstating the Revenue and under- 
stating the Working Charges. 



The Shareholders may probably desire to know the circum- 
stances under which these several unprofitable undertakings of 
1845 and 1846 have come recommended to them by the late 
Directors for their adoption, and your Committee therefore wilT 
briefly refer thereto. ♦ 
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1. Harrogate Line. 

This Line was originally projected in tiie summer of 1843 by 
an independent Company, who hold out in their prospecti 
prospect of a return of 11 per cent, on the capital to be 
scribed : their case laid before Parliament in the enisuing S« 
of 1844 shewed — 

The ealiinaled cost of ihe line to be £150,000 

The eaiimated Revenue 20,000 

Worting Expenses 8,000 

Profit per annum £12,000. being equal 
to 8 per cent on the Capita!. 

From imperfections in the case as laid before Parliament, the 
opposition to the Bill was suecessfiil, and it was thrown out in 
Committee, and the Company disBolved. 

Some of the Shareholders of the York and North Midland 
Company appear to have been then desirous that the line 
should be taken up, and its having been so may be rather 
considered to have emanated from the Shareholders than from 
the Directors. The circumstances of the line, it is necessary 
to observe, are now materially changed from what they 
were at that time ; it was, when brought forward, the only 
projected line to Harrogate ; there are now tliree lines by 
which to reach that watering place,"the Leeds and Tliirsk, 
the East and West Yorkshire, and this Company's. The 
fii-st projected line was intended to be laid with a single line of 
rails ; the present railway has been constructed, and laid a 
double line. The capital authorized for its construction was 
£306,177 instead of £150,000, as the original projectors had 
estimated it, and the actual outlay has been £607,000 ; 
owing to the other routes, the traffic 1 " 
instead ( 



; and 






B expenses h 



£7,821, or as much as they would have been had the trai 
been double. 

2. Purchaae of the. Wliithy and, Pickering 'Railway. 

Your Committee have no precise information with respect % 
the manner in which this purchase was brought about, but 1 
would seem that the proposal came in the first instance f 
the Directors of tlie Wliitby aud Pickering Company. ' 
powers to make the Branch line from the Scarhro' Railway 
connect it with the AVhitby and Pickering Railway at Picfc 
ing, were included in the Bill for the Scarborough Line, 



m January 1844, a Special Meeting of the Shareholders of the 
Whitby and Pickering Railway was held to give their formal 
assent to the proposed terminiis of this Company's line at 
Pickering. At that Meeting, the Directors informed the Share- 
holders that they had been in communication with Mr. Hudson 
for the sale of the line to the York and North Midland Railway 
Company, and requested their authority to continue the nego- 
^ation, which was given. The original cost of the Railway 
was £135,000, but at the time of the negociation it was scarcely 
paying the expenses of working it ; £30,000 was the extreme 
market value of the entire concern, so that the prospective 
increased value must have been estimated at £50,000. The 
line itself, it will be seen, does not pay the interest on the 
Purchase Money alone, and the enormous outlay in converting 
it from a Horse to an Engiue line is entirely unproductive. 
Your Committee cannot sufBcicntly condemn this most 
improvident bargain, and the unjustifiable extra\'agance in the 

(subsequent outlay. 
I 3. The Seamer and Bridliiigtoti Line 

of 19^ miles, completes the communication between Scar- 
borough and Hull, by a junction with the Hull and Selby 
Company's Branch line to Bridlington. This connection is 
pf some advantage to your other Lines, hut by no means com- 
taensurate with the expense at which it has been made. 



4. Tfie SuU and Selby 1 
I lias been already fully explained. 
5. York t 



e and Purchase 



I Leeds Line. 



This Railway was entirely forced upon the Company by the 
Laggressive schemes of that period, particularly the Leeds and 
lork Railway, supported by the Directors of the Manchester 
tnd Leeds Company. 



The Market Wc 



i Lines. 



A Railway from the Bridlington Branch of the Hull and 
i^elby Railway to Market Weighton, Pocklington and York, 
T.Tvas under survey by the Hull and Selby Company at the time 
I that Mr. Hudson agreed to take a lease of that railway. At 
I the Half- Yearly General Meeting of the Shareholders of the 
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Hull and Selby Company held on the 22nd of February 1845^ 
the tollowing llesolution was passed : — 

'' That the Directors be, and they are hereby authorized, to 
have a survey or surveys made of a projected Branch from the 
line of the Hull and Selby Railway, to Market Weighton, Pock- 
lington, and to a junction with the Great North of England, 
York and North Midland, or any other Railway or Railways at 
or near York, and to have plans and sections prepared, with a 
view to an application to Parliament in the next session for 
powers to construct such Branch Railway ; and also to make 
such provisional arrangements and agreements with the land- 
owners or other parties, and to adopt such measures, as may 
appear to them expedient for facilitating the making of such 
Branch." 

Another line was also proposed from Market Weighton to 
connect with some part of the Hull and Selby Main line. 

On the Agreement for the lease of the Hull and Selby line 
being concluded, a Deputation from Beverley waited upon the 
Directors of this Company with a memorial requesting that 
they would take up and carry out the above projected 
line ; and at a Special Meeting of the Shareholders of this 
Company held a few days after, viz., on the 17th of May 
1845, to approve of the Company's Bills then before Par- 
liament, a Resolution was submitted to the Shareholders, 
and passed by them, approving of the formation of a Rail- 
way from York to Market Weighton and Beverley, with 
a Branch to Brough, or such other point on the Hull line as 
might be deemed expedient, and the Directors were authorized 
to make the necessary surveys. 

Many were the competing schemes proposed through that 
country during the year 1846. The East and West Yorkshire 
line, which was projected about that time, was originally 
proposed to commence at Pocklington, and join this Com- 
pany's line at Strensall, but the most formidable of all was 
the York and Hull Railway, called the * York, Hull, 
East and West Yorkshire Railway, with Branches to Great 
Driffield, Selby, and Hornsea.' This line was proposed to 
connect with the projected Leeds and York Railway at York, 
and to pass through Pocklington, Market Weighton, and 
Beverley to the East Docks then constructing at Hull (so as to 
form a communication between Leeds and Hull without touch- 
ing this Company's line) with Branches from some convenient 
point between Market Weighton and Pocklington, eastward to 
Great Driffield, and westward to Selby, with a further Branch 
from the line between Beverley and Hull to the sea-coast at 
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Hornsea. Mr. Houldsworth, the Chairman of Directors of the 
Manchester and Leeds Railway, and eight of the other Direc- 
tors of that Railway were Members of the Provisional Com- 
mittee, and the Engineer was Mr. Hawkshaw, the Engineer 
of the Manchester and Leeds Company. If, therefore, the 
Directors of this Company had been disposed, under other 
circumstances, to have deferred their scheme of a direct line 
between York and Beverley for more mature consideration, it 
was scarcely possible for them to do so when thus threatened ; 
the effect was, to add the Selby and Market Weighton line, the 
Hornsea Branch and the Extension to the East Dock at Hull 
to their former plans. The great power of Mr. Hudson at that 
time, from the position he occupied in the Midland and other 
Companies, led Mr. Houldsworth and the Manchester and 
Leeds Company to seek an arrangement, and the consequence 
was, the Leeds and York, and York and Hull schemes were 
thrown over ; the first-named of these companies went before 
Parliament and failed, the other did not even get before Parlia- 
ment, while this Company proceeded with their Bills, and 
most unfortunately carried them through. 

Of this there is no doubt whatever, that the Company's lines in 
operation up to the time of the Railway mania in 1844 yielded 
a bon& fide 10 per cent Dividend ; and much of the subsequent 
evil has arisen from not sufficiently discriminating between 
Trunk lines and Branches, and from the pernicious system of 
Engineers and Chairmen of Directors setting forth the working 
charges as a certain per centage of receipts without reference to 
the particular circumstances of the case, and thereby adding 
to the delusion and excitement which prevailed, and causing 
the aggressive schemes which were encouraged and fostered 
by Parliament. 

Competing lines to some extent on the one hand, and unprofit- 
able Branches on the other, have combined to reduce your 
original dividend of 10 per cent, to what it now is. There is 
one satisfaction, though but a poor one, which is yet left, which 
is, that the worst is seen, and that each succeeding year may 
be expected to add something to the traffic of each line, without 
any increase of the working charges, and that therefore such 
addition, whatever it may be, will be profit. 

Your Committee cannot quit the subject of your non-produc- 
tive lines without mentioning the wanton extravagance which 
has prevailed in the erection of the Station Buildings since 
1844. The Architect appears to have been permitted to do 
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pretty much as he pleased^ and the result has heen an expendi- 
ture on Stations and Cottages of more than half a million of 
money (£501^205) besides £14^089 still unpaid^ and exclusive 
of the Harrogate Station, which is still only a temporary 
erection. The Architect's account for this reckless waste of the 
Company's funds is £25,126, being 5 per cent, commission 
upon the amount expended. 



The only Bills before Parliament in the session of 1847, 
besides those connected with the former schemes, such as the 
Harrogate Station, the Canal Purchases, and the Hull Station 
and Branches, were — 

1 . The Knottingley Branch line, already fully explained, and 

2, The Knaresborough and Boroughbridge Extension from 

Harrogate, which remains in abeyance, and is likely to do so. 



PROVISION FOR RENEWAL OF THE PERMANENT 
WAY, AND KEEPING THE ROLLING STOCK 

IN EFFICIENCY. 

Your Committee fully acknowledge the necessity of the 
adoption of some plan upon which to regulate the charges 
against traffic according to the work performed, as nearly as 
those charges can be ascertained. 

The chief items of the Revenue Charges that do not make 
themselves felt regularly and constantly in each successive 
Half- Year, are-— 

1. The Renewal of the Permanent Way. 

2. The Repairs and Renewal of the Rolling Stock. 

1. Permanent Way. According to the estimate of the 
Company's Engineer, Mr. Cabry, printed in the Appendix [A], 
it will be seen that he estimates the renewal of a mile of sleepers 
of double way at £704 per mile, and of the rails, chairs and 
appurtenances at £984 per mile, and that the renewals during 
the next ten years may be expected to be required as follows. 
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lo that during the next ten years there will require to be 
_xpended in the reinstatement of permanent way, a sum of no 
'leBB than £230,385, or £23,038 per annum, although in varying 
sums, the first five years of that time requiring only £27,448, 
or at the rate of £5,490 per annum, while the latter half of 
the time will require £202,937, or at the rate of £40,587 per 
annum. 

But owing partly to the time that has elapsed since the pre- 
sent materials of the way were laid down, and partly to the 
extended duration of the new sleepers calculated upon, from some 
preservative process to which they are proposed to be subjected, 
the future expenditure in renewals is estimated to bear more 
lightly on the revenue, and Mr, Cahry therefore arrives at this 
result, that if commencing &om the present year, 1848, a sum 
is charged annually to revenue of £18,045, and that so much of 
that sum as is not required to be expended in immediate 
renewals ia allowed to accumulate at 4^ per cent, interest, that 
annual sum will be quite sufficient to keep the rails and sleepers 
properly renewed as required. 

Provided the engineer's estimate of the duration of the mate- 
rials DOW laid, and of those to replace them, and the cost of their 
renewal, he correct, (of which your Committee offer no opinion,) 
the coiTectness of his aimual sum to he devoted to the purposes 
of renewal is unquestionable. 

Your Committee have also obtained from Mr. Birkinshaw, the 
igineer engaged in the construction of the whole of your Rail- 
ways since 1844, his estimate of the provision to be made 
annually for the renewal of the Permanent Way, so as not to 
press unequally iipon any particular half-year. His report is 
also printed in the appendix, [B] Mr. Birkinshaw estimates 
the cost of renewing a mile of Sleepers at 635/ , and of Kails, 
Chairs, &c., at 952/., dnd so far his estimate does not diger 
Tery materially from that of Mr. Cabry ; and their estimates of 
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the term of duration of the present Materials is tolerably 
approximate; but a great discrepancy appears on the first 
view in the results of the two Keports ; that of Mr. Cabry 
shewinj^ 18,045/. as sufficient to provide for the renewal of 
262 miles of Rails and Sleepers (^46 double and 16 single 
miles), and that of Mr. Birkinshaw shewing 20,060/. to be 
required to provide for the renewal of 183 J miles of Way 
(167 miles of double line, and 16 J single); but it will be 
seen that Mr. Birkinshaw's estimate provides only for the 
renewal of the present Materials which have already ex- 
perienced several years' deterioration, while Mr. Cabry's 
estimate is of a more extended character, comprising not only 
the first renewal, but subsequent renewals ; and as the term of 
duration of the new Materials to replace the present is estimate 
to be very considerably increased, not only consequent upon those 
now laid down having been already subjected to much wear^ but 
also from the estimated increased duration of the Sleepers^ for 
the reasons already stated ; he therefore takes an average over 
the lengthened period of 36 years, and he takes compound 
interest at 4 J per cent, (instead of 4 as taken by Mr. Birkinshaw); 
all these circumstances combined will fully explain what at 
first sight may appear a great discrepancy between the two 
Estimates. By Mr. Birkinshaw's plan, the Annual Amount 
to be set aside would be considerably reduced after the first 
renewal had taken place. Mr. Cabry's plan equalizes the 
present with the future. 

Your Committee consider the principle of equalizing the cost 
of the renewal beyond the term of the present partially worn-out 
materials to be the one that should be acted upon, and they 
therefore recommend that of Mr. Cabry for adoption. 

But even >^4th the diminution in charge arising firom the 
prolonged duration (as estimated) of the future sleepers to be 
laid down, the annual amount for their renewal and the renewal 
of the Way generally is very serious, — especially on lines of 
small traffic, — much of the cost being governed by time, and 
not by service performed ; and it has been an important consi- 
deration with your Committee, whether a saving ought not to 
be efiected by reducing some of the branch lines to a single 
line of way, the same as they were originally intended to 
have been ; and they recommend that it should be done so far 
as it can be without any practical inconvenience^ 

This arrangement would cause a very considerable saving in 
the amount to be set aside annually, and it would provide an 
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ample stock of sleepers and rails in store, for renewal of sleepers, 
and to form the necessary duplicate stock of rails, which is 
indispensable if the re-rolling process is adopted. 

Your Committee, looking at the difference of traffic on the 
main and branch lines, are disposed to consider that if the 
estimated duration of the rails on the main lines is correct, that 
of the branches must be underrated. The suggestion of your 
Committee, if adopted, will bring the wear and tear in the two 
cases more nearly proportionate to their estimated duration. 

Your Committee, in the course of their enquiry, have learned 
with regret, that iron rails supplied to Railway Companies 
generally of late years are very inferior in quality to those sup- 
plied in the earlier periods of railway undertakings. Your 
Committee have, in company ^dth the Engineer, inspected the 
old rails on the York and North Midland Railway, and find 
that they are as good as when laid down 13 years ago ; their 
lightness, which causes them to spring with the weight of the 
heavy loads passing over them, alone preventing their being 
continued in their present position for many years to come. 

Your Committee can speak from their own personal know- 
ledge, of the generally good condition of the permanent way. 

Your Committee, in conclusion, recommend an annual reserve 
to meet the renewals upon the terms recommended by 
Mr. Cabry, but with such modification in the gi'oss sum, as may 
arise from the conversion of some of the double lines of way 
into single ; and if this recommendation be approved, they con- 
sider it desirable that a faithful record should be kept of the 
period of each renewal of rails and sleepers, so as to check the 
engineer's estimate, in order to revise it from time to time, should 
it require it. 

2. ROLLING STOCK. 

Your Committee have now to draw your attention to the two 
Reports on the Rolling Stock printed in the Appendix [C & D]. 
The one on the present condition of the stock entitled " Detail 
of Rolling Stock" is the joint Report of Mr. Cabry and Mr. 
Fenton, of the firm of Fenton and Murray, the well known 
practical engineers of Leeds ; the other on the future expen- 
diture for working and efficiently maintaining the rolling stock, 
is prepared by Mr. Cabry. 

Detail of Rolling Stock. — On reference to the first Report 
Appendix [C] it will be seen, that the original cost of 
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tlic en lire stock of Engines and Carriages of all 

descriptions has been ••••.•• £438,960 

And that its present comparative value is 365^764 

Difference £73,196 



But although there is this depreciation ^* in a money point of 
view," "y<?^/' to quote the words of the Report, "^br the pur- 
pose of working the traffic^ the Stock is quite (is efficient us 
when newJ* 



Future Expenditure to work and efficiently main- 
tain THE Rolling Stock. — The second Report Appendix [D] 
is upon the cost at which the Trains may oe worked and the 
Stock repaired and renewed so as to be kept up to its present 
working value. From the information contained in the Re- 
port, and from further communication with Mr. Cabry, and 
information obtained thereon by your Committee, they feel 
satisfied that the sum he has stated both for the working of 
the Trains and for the repairs and the renewal of the Stock 
will be found amply sufficient ; indeed Mr. Cabry has ex- 
pressed his readiness to enter into a Contract with the Com- 
pany, in conjuction with a practical Engineer of character and 
pecuniary resources, for either the Repairs and Renewal of 
the Stock on the terms of his report, viz. 8Jd. per mile for 
the Engines, and 2d. per mile for each Train of Carriages 
or Waggons, or at 9fd. per mile for the whole working 
of the Train, including labour, coke, and all charges now 
included in the printed Statement of the Revenue Accounts 
under the heads of " Locomotive Expenses," ** Repairing Car- 
riages and Waggons," and *^ Renewals of Stock." Your 
Committee do not recommend the Company entering into any 
contract for the performance of the service, considering it more 
advantageous to the Company, provided they have proper persons 
in their employment, to act as their own contractors. The chief 
advantage of a contract is in the charge being defined, and by 
this plan it is equally so. 

The principle is this, that although the amount actually 
expended in Repairs and Renewals of the Stock will vary 
in each half year, the average cost in a series of years will 
amount to the sum stated. It is therefore proposed to charge 
to the Revenue Account in each half-year 9^d. per mile for each 
mile run by the Trains, calculated according to the Table in 
the Appendix [F], 



4S 

If the ExpcMidiliire during the Half-yeiir is less than ihe sum 

fwhich results from this calculation, the difference is to he placed 

I to the credit of a " Rolling Stock Fund j" and if the cost be 

more than the sum calculated, the difference is to be paid out 

qf, or placed to the charge of that fund, A few years- will suffice 

I to test the correctocsB of the Estimate. 

The Mileage of the Trains for the Half-year ended 30th June 
tl649, calculated upon the foregoing principle, was 855,351. 

The last Half-yearly Account, pro\4ded it had been made out 
upon the plan here recommended, would have appeared as 
follows : — 



Wovliing, repairing, aud renewing En- 

t gines, 855,331 miles at 7Jd 26,729 U 4 

■Expenditure as per Directors' printed 

I Stalenjent 96,205 18 10 



£. 



To he placed as a reserve to the Rolling Slock Fund 

Repairing Carriages and Waggons 855,35 1 

miles ntaJ 7,127 18 6 

Expenditure aa per IJireclors' printed 

Statement 4,127 6 



Balance 3,000 18 

JCost of 102 new Woggona paid for (luring 

. the lialf-year 5,921 2 



charged 1o, tlie Rolling Stock 



■Balance, Chai^ upon " Rolling Slock Fund" for future 

liquidation £2,3c 



The 27 Engines referred to in the joint report of Mr. Cabry 
[and Mr. Fenton, as not properly adapted for the line, your 
■Couunittee recominend should he disposed of at the earliest 
Kopportuniiy that any reasonable price can be obtained for ibem, 
ind the 6 new Engines paid for out of the proceeds. The Com- 
pany will then have as complete a working Stock as ean possibly 
JBe required or desired. 



WOEltlKG CHA.B0E9 J 



OS DEBENTURES AST} 



I'REPERtlNCE STOCK. 



The Half Yearly Statement of Account to the 30th of June 
Ltast, as prepared by your Committee's Accountant, shews the 
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Working Charges to have been £66,000 or at the rate of 
£132,000 per annum, exclusive of Parish Rates and Govem-^ 
ment Tax. Some alteration will take place in the future 
charges, as will be explained. 

Maintenance of Way, — The charge hitherto made under the 
head of " Maintenance of Way" has been for labour only : the 
Keys (for tightening the Rails in the Chairs) having been made 
in the Carriage Repairing Department, their cost has been 
included in the charges of that Department ; and the cost of the 
Engines employed in ballasting has in like manner been in^ 
eluded in the charge of Locomotive power for running the 
Trains. Any occasional Sleepers or Rails required to make good 
defects in the Railway, have been taken from the Stock (paid 
for out of Capital) without any Credit to Capital or Charge to 
Revenue. The present average Cost of Labour in maintaining 
the Railway is £55 per mile (the Selby and Market Weighton 
having been in the hands of the Contractor up to 30th June, 
last, was placed to Capital). For a Statement of the persons em- 
ployed on each line, see Appendix [G]. Mr. Cabry now estimates 
that with the Ballasting, Keys, Tools, and occasional Rails and 
Sleepers all properly debited to the Account of Maintenance, 
the future charge under that head will amount to £65 per mile 
per double line of Way per annum, or to an aggregate sum of 
£35,075. (Mr. Birkinshaw estimates £70 per mile.) 

And adding to the foregoing Estimate of Mr. Cabry, the 
Annual Amount for the Renewal of the Sleepers and Rails, the. 
total cost of the Permanent way will be, £35,075 per Annum. 

If the Branch lines should be converted into single lines of 
way in the manner pointed out by your Committee, the Annual 
Cost will be proportionately reduced. 

Running Trains, — The Cost of running the Trains is pro- 
posed in future to be regulated at a fixed Mileage Cost of 9Jd. 
which will, upon the Mileage of last half-year, amount to £67,T16 
per Annum. 

The Directors have already effected a saving in the running 
of Trains on the Market Weighton Lines, but the Mileage has 
been increased on the York and North Midland and Scarbro' 
Lines ; so that the gross Mileage on the whole has been in- 
creased about 400 miles per week. It requires much careful 
attention for some length of time to make that exact balance 
between the Traffic and the Accommodation, that the former 
shall not be impeded in consequence of the latter being too 
stinted, or that the latter shall not be in excess of the require- 
ments. 
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Further Cliargea. — The number of jicrsons employed in the 
several other Departments with their Salaries and Wages 
(as they stood on the Ist of Octoher), will be found detailed in 
a Table in ilie Appendix [H]. 

Taking all the olher Charges according to last Half-year's 
Slatements, mtb such modifications or revisions as have present- 

»ed tLemselves to the notice of your Committee, the result will be 
aa follows : — 
Maintenance pf Way, iacluding Depreciation 35,075 

Pointsmen, Signalmen, and Gatemen 4,S92 

Running pBsaenger Trains 39,237 

Running Goods Trains 35.47g 

Coaching Department 14,(J90 

GooAi Department ]j;,053 

All other Charges 9,073 

I Total Working Charges 1 50,000 
Passenger Tax, Assessed Taxes, and Parish Rates,, 20,000 
Total £170,000 
Tour Committee observe that the Mst of Gas at the York 
Station was for the last year £1268, the charge being 5s. 8d. 
j)er 1,000 feet, (6s, 8d. leas 15 per cent.) Your Committee 
feel quite satisfied that one-half of this charge may be saved for 
the future by the Company erecting Gas Works of their own, 

» after allowing a fair rate of Interest on the outlay for the erec- 
tion, and they recommend ^at unless the Gas Company agree 
to a very considerable reduction in their present charge, the 
course here pointed out by your Committee should be adopted. 

Your Committee also observe that a very considerable saving 
may he effected in the Assessed Taxes by an alteration in some 
of the Station Buildings, by closing up some of the Windows 

■which are altogether unnecessary, and answer no purpose but 
to add to the Tax ; and in some cases the residences may be 
^arated from the of&ces. 

To the foregoing Amount of Working Charges of £170,000 
will have to be added the following Sums : — 

Huil and Selby Rent fiG,000 

, Hull and Selby Debenture Interest 10,644 

Ciirrieil forward £2*6,644 
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Brought forward £246,644 

Interest on Expenditure^ Hull and Selby Railway and 

Brancbes ^ 20,780 

Interest on remaining Amount of Debentures, in addition to 
those placed to Hull and Selby Account, and making 
allowance for arrears of calls, say £850,000, at present 
rate of interest of £4 18s. 3d. per cent 41,756 

Preference Shares at present rale of interest 85,680 

Less 344,860 

Dividend on Hull and Selby Shares purchased ... £2,150 

Kents of Land and Cottages • £4,260 

6,410 

Traffic required to pay Working Charges, Interest on 

Debentures and Preference Shares £338,450 

being at the rate of £6,500 per week. 

The Consolidated Stock amounts to £3,023,025,— £30,230 
per Annum or £580 per Week is therefore required for each 
One per Cent. Dividend. Hence it follows : — 

An average Traffic of £7,080 per Week will pay 1 per Cent. 

£7,660 
£8,240 
£8,820 
£9,400 
and so on. 

Taking the extreme Loan Capital of £L46 1,448 (which includes the 
Knottingley Branch and makes no allowance for the repayment by 
the Lancashire and Yorkshire Company, and other sums to l>e 
received,) calculated at the present large rate of interest of 
£4f 1 8s. 3d. per cent, would cause an increase of £9,307 to the 
annual charge, and the reduction of the Preference Dividend from 
6 to 4 per cent, will cause an annual saving of £l 1,894. 

Your Committee do not consider it a part of their duty to ex- 
press an opinion as to the probable future Traffic. The Work- 
ing Charges may be estimated with tolerable accuracy, while any 
estimate of Traffic must be attended with uncertainty. They 
would be sorry on the one hand to hold out expectations which 
might equally fail of being realized as those which have been 
formerly made to you, and they would no less regret causing 
any undue discouragement by not taking a sufficiently sanguine 
view of what the future is likely to produce. All the disastrous 
consequences of the year 1845 and 1846 have been felt during 
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present year, bolli as regards the Company's luirenm- 
tive Branches, and all the compeling sthemcs that 
in any way encroach upon the Traffic of this Company. 
Added to these, there has been a general falling off in travel- 
ling during the present year tliroiighont the country, and this 
Railway has suffered most especially fiom this circumstance, 
the unsettled slate of the northern part of the Continent having 
particularly affected the Port of Hull, and with it your Mer- 
chandize Traffic; and the consequent distress which has pre- 
vailed among the labouring classes at that Port has no doubt 
caused the effects of tlie Cholera to be felt more severely there 
than in any other part of the kingdom; and thereby greatly 
diminishing the Passenger traffic. The former of these evils is 
now at an end, and the other is very considerably abated. 

Next year this Company may expect to experience, in addition 
to the general improvement that may he fairly anticipated, some 
considerable addition to their Traffic fi-om the opening, before 
the year is concluded, of the Great Northern Railway through- 
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DIRECTION. 

By the Company's Acts of Parliament, the number of 
Directors of this Company is required to he not less than 8, or 
more than 12, and until the present year it was indispensable that 
8 of the Directors should reside in, or within seven miles of the 
City of York ; but by an Act passed in the present Session 
it is provided, " that it shall be lawful for any General or Special 
General Meeting of the said Company, of which due notice, 
slating the objects of such Meeting, shall have been given, to 
declare that any Proprietor of the said Company, who may 
thereafter be a candidate for the office of, or be willing to act as, 
a Director of the said Company, shall, if othernise duly quali- 
Ified, be eligible to be elected or appointed a Director of the 
■ said Company, although he may not be resident in or within 
seven miles of the said City of York," A resolution of the Share- 
holders is therefore necessary to give effect to this important 
alteration and improvement upon Uie original Act, 

The qualification of a Director consists of Shares or Stock 
npon wliich not less than £1,000 shall have been paid, 

A certain number of Directors are to go out of office annually 
by rotaliou, at the first Half- Yearly Meeting in each year, 
but are re-eligible. If the number of Directors be 13, 3 to go 
out annually ; if less than 12, then only 2 to go out. 

Hitherto the office of Divcclor in most Companies has been 



considered an honorary one, and llic small pay allowed 
beeu more as an acknowledgment than u salary ; and this 
appears to your Committee the wisest course. 

Several Railway Companies have latterly adopted the pra&' ' 
of paying the Chairman, or Directors, Salaries more pi'0))ortioi 
to the supposed value of their services ; but without deuyi 
the labour imposed on some Directors, or the great value 
their services if properly performed, your Committee 
express to you their opiaion against the practice. 

Although it produces a wider field from wliicli to chi 
Directors, as there are many gentlemen otherwise well qualil 
who could not afford to join a Board without being udetpiatt 
paid, yet it appears to your Committee to confoond 
chstinction helweeu the Board who are to superintend, 
direct the Officers, and the Officers ivho are to be directed. 
is no small part of the duty of Directors to keep every Ol 
to that particular duty for the discharge of which he has bi 
engaged, and to see that those duties are performed 
becoming spirit towards the other Officers of the Company ; but 
if one of the sxiperior Officers be also a Director, he is placed on 
a different footing from the other Officers of the Company, and. 
toifards them must be in a false posilion. 

Your Committee also fear, that at the Board he might 
in an equally false position towards the other Directors. 

A paid Director may be expected to devote more of his tii 
and attention to your business than an ordinary Director; bl 
it appears to your Committee that this advantage is aecomp 
nied with au evil which more than counterbalauees it, as a pat^' 
Direetor cannot he sufficiently under the control of the Boarj 
in the minor and daily operations ; and even in the cose of some 
flagrant offence, or some extreme error, he cannot be removed 
without tlie inconvenience and delay of an appeal to you ; and 
then only at the time of hia retiring by rotation. 

It is evidently very desirable, if not actually necessary, that 
those who have the daily management of the business should 
give their whole lime and attention to it, and to do so, they 
should be sufficiently paid ; but it is equally desirable that those 
officers should perfonn their important duties under some con- 
stant and efficient controul. This has been provided for, aiut|' 
your Committee think ivisely, by the appointment of a Board " 
Directors who are not themselves officers of the Company, b 
are the masters of the officers in every department, with ft 
power to engage them, and dismiss them at their pleasure, 
Weil as to fix their remuneration. 
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Your Committee have therefore come to the determination, to 
recommend you to continue, without alteration, your present 
constitution of a Board of Direction responsible to you, and 
paid Officers responsible to the Board of Directors. 

It is sufficiently obvious that this system has not worked well 
in this Company, during the last three or four years ; but this 
appears to have arisen more from the particular circumstances, 
which have previously been reported to you, than from any defect 
in the original constitution of the Company. 

Neither do your Committee recommend you to take upon 
yourselves the responsibility of fixing the Salary of any Officer 
of the Company, as by doing so they think you will destroy the 
power of the Directors over the Establishment, which your 
Committee think ought to be maintained by every means in 
your power ; and if that Officer be also a Director, it renders the 
evil greater and more difficult of cure. 

The number of the Directors is fixed by the Acts of Par- 
liament at not less than eight, and not more than twelve. This 
first number appears to your Committee to be sufficient for the 
performance of the duties, but, if at any time it is found to be 
too small, the Board can apply to you to increase the number. 

The remuneration of the Directors is at present fixed at 
£1,500 a year, although they have latterly been dividing among 
them £1,000 a year only : at this latter sum your Committee 
recommend that the future remuneration shall be fixed, leaving 
the Directors to divide it among themselves, in any mode 
they may think proper; and that any further sum paid 
to Directors for travelling expenses or otherwise, be so 
distinctly stated under the head of Direction in the Half 
Yearly Accounts. In making this recommendation your 
Committee beg it will be distinctly imderstood that they 
do not mean thereby to estimate in money the value of the 
services of the Directors; as they consider the office an 
honorary one, and the sum allowed more as an expression of 
gratitude than an equivalent for services rendered. 

Your Committee recommend you to adhere to your present 
constitution, not because they find it in existence, but because 
they consider it the best that has been devised. They would 
recommend you to maintain the full responsibility of the 
Directors to you, and their full authority over every officer of 
the Company, both as to their remuneration and the mode in 
which their duties are performed. They also recommend you 
not to assume the responsibility of naming any paid officer what- 
ever, or of fixing his Salary, as you are thereby relieving the 
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he Officer o^Sr^'B] 



Diitjctorg of purt of tln'ir duty, aud the Officer of p*rt t _ _ 
rMjionsilnlity lo the Hoard. You tnight render tlie jtaid office* 
of the Company objects of a canvass among a nmnerous body 
who eaiiuot enter into the re.«pcctive merits of the Candidates; 
iiiid nftfr the apiwintment, the control of the officer by the 
Shareholders is too distant tind too seldom exorcised lo be <rf 
any avail. 

Your Committee consider that with respect to any vacancy 
occurring in the Direction other than in the ordinary course m 
going out by rotation, and which it is in the hands of the 
remaining Directors to fill up, that it should be a recommend- 
ation to them, that they should not elect any Director who 
does not hold at least .Cl.OOO marhci ralue in your unde^ 
liiking at the time of his election, unless he has held the 
ordinary qualification for iit least two years. And your Com- 
inittee consider further, that it should be a recommendation 
to the Directors that the chair or de|mty chaii' of this Com- 
pany should not be held by any gentleman on the direction 
of any other Railway Company- 

Yoiir Committee consider that in the election of Directors 
special regard should be had to the selection of gentlemen firom 
those localities where your Traffic and interests require to be 
watched over and protected. 

Your Committee are of opinion than an occasional change IB 
the Members of the Direction is desirable, and that more advBBt 
tage should be taken by the Shareholders of the re-ela 
jwwers vested in them at the first Half- Yearly Meeting in « 
year. 

The Half- Yearly Report of the Directors should be Jl 
the Shareholders seven clear days before the day at wllj 
Meeting is to take place. The names of the V 
their place of residence, sliould be priuted a 
Report presented by the Direetora ; and^ 
ordinary meeting of every year, the J 
names of the retiring DirecttaSjj'" 
appended to the Report the i 
holders eligible by share f 
Directors. 

Your Committee havf 
clieck in many thin 
Railway, and much. 1 

thereon, beforo tlw-ir 



FREE PASSES, 

Your Committee find that much laxity has prevailed with 
lespect to Free Passes ; that they have been issued by servants 
of the Company, to whom it is unnecessary to entnist this power, 
and to persons in no way entitled to them; and your Com- 
mittee therefore recommend, that for the future Free Passes bo 
limited to the Directors, and pereons actually travelling on the 
service of the Company ; and that the Passes be all on a 
printed form and numbered consecutively, and that a return 
of all Passes issued he transmitted at the end of each day to 
the Secretary by the party issuing them, and the Passes also to 
he sent by the Ticket Collectors regularly to the Secretary. No 
Pass to he granted for travelling in both direction, but two 
distinct Passes to be issued. 

The subject requires the immediate attention of the Direc- 
tors, as your Committee are satisfied that the present lax 
system has been productive of considerable loss to the Company. 

STORES. 

Your Committee consider, that from tlie absence hitherto of 
all check with respect to the consumption of Stores, am! the 
consequent improvidence and waste that it has engondprwl, Ifaal 
it is highly desirable that some efficient systctti ■■!!..-'-' i- i-ifi 
down for their future supply and issue; ;nil ■ 
recommend that no Stores shall be ordered iiji 
tbrpngh the Directors, and that nu Slrtn - 
except hy requisition IVirji 
Dtersigued by tlic hc.nl • 
Jiccomit of all i.'su'' 
^t the onii ol ■: 
a the Aodif AT' 
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AUDITORS. 

The abuse that has hitherto taken place in this office renders 
it desirable to adopt an independent plan, which is likely to 
give you confidence. 

Your Committee recommend the appointment of two pro- 
fessional Accountants not being Shareholders, to verify the 
Accounts of the Company. It should be their duty to meet 
every month, to examine the accounts of the past month, and 
they should keep a Minute Book of their proceedings, in which 
they should record {either separately or conjointly, according to 
the circumstances) every irregularity, of any kind whatever, 
that they may find in the accounts, and may ask for any 
explanation, and make any suggestion with reference to any 
matter connected therewith, or with the mode of keeping the 
accounts, that they may consider would be attended with advan- 
tage ; such book to be lodged with the Secretary at the end of 
each month's examination, to be laid by him on the Board- 
room table, at each Board Meeting, in order that it may receive 
the attention of the Directors generally and that they may 
take any measures in relation thereto, or enter any replies in 
the said book, that they may consider advisable. The Book 
to be produced at each Half- Yearly Meeting, and to be open 
for the inspection of the Shareholders for 14 days before, and 
one month after, each Half- Yearly Meeting. 

The Half- Yearly statement of Accounts to be circulated 
among the Shareholders 14 clear da}S before the day appointed 
for the Half- Yearly Meeting, verified as correct by the Secretary ; 
and the Auditors also to append their Report thereto, (separately 
if they differ,) stating whether they are satisfied with the cor- 
rectness of the accounts, or, if otherwise, stating their objec- 
tions, and giving such further explanations and suggestions 
with reference thereto, as they may consider desirable. 

The Auditors also to attend each Half- Yearly Meeting, for 
the purpose of answering any questions, or entering into further 
explanation required by the Shareholders. 

The Salary of the Auditors to be 50/. each, for the audit of 
each Half- Year's Accounts and for their attendance at the Half- 
Yearly Meeting, or any adjournment thereof, at which the said 
accounts are under consideration. 

If the foregoing recommendation with respect to Auditors 
be approved, your Committee suggest that they should be 
selected by a Committee of four Shareholders, to be appointed 
at the next Meeting of the Company. The Auditors should 



53 

go out of office at each Half-Year(y Meeting, but be re-eligible 
at once by the Meeting ; or if the Meeting should not be dis- 
posed to re-elect them, or either of them, then a Committee 
of selection to be again appointed, to fill up the vacancy. A 
Bye Law should be passed to give this effect lor the future. 

In case any Auditor has to attend at the chief office from a 
distance, his railway fares to be repaid to him by the Company, 
he making an entry of the same, at the time, in the Auditors' 
Minute Book. 

Notwithstanding this recommendation of your Committee 
with respect to Auditors, they beg to observe, that they place 
more reliance on a plain and clear statement of accounts, with 
ample details, and a copious balance sheet, than they do upon 
any system of audit whatever ; but taking^, however, the whole 
in conjunction, they are disposed to believe, that the plan they 
here propose to you will be as efficient and economical as any 
that they have yet heard suggested. 



INSPECTION OF BOOKS BY SHAREHOLDERS. 

By " The Companies' Clauses Consolidation Act, 1845," it 
is provided, that the Account Books of the several Companies 
to whom that Act applies, shall be balanced 14 days at least 
before each ordinary Meeting, and shall be open for the inspec- 
tion of the Shareholders, together with the balance sheet for 
that time, until one month after the Meeting. As this Com- 
pany's Acts do not provide for any such inspection, and as this 
portion of the "Companies Clauses Consolidation Act" does 
not apply to this Company, your Committee consider it would 
be desirable that a Bye Law or Bye Laws should be prepared 
and laid before you at the next Meeting for your approval and 
adoption, so as to place the Company with respect to their 
Accounts, and the Shareholders with respect to the inspection 
of the Books, in the same position as they would be if they 
were under *' The Companies Clauses Consolidation Act, 1845." 



HALF YEARLY ACCOUNT, TO 30th JUNE, 1849. 

Your Committee's Accountant has prepared a Statement of 
the Revenue Account for the Half Year ending 30th June last, 
in the form approved by your Committee. It will be found 
printed with the Report in juxta position with that presented 
to you by the Directors, so that you will be enabled to see, that 
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although the diflFerence in the Balance is not very great, the 
items of the Account differ very considerably. 

Your Committee recommend, that the future Half- Yearly 
Accounts be made out according to the form prepared by the 
Committee's Accountant, subject to such alteration as the 
Auditors may suggest. 

The Committee's Accountant has withdrawn altogether, from 
the Revenue Account, the l-16th part of the cost of 102 new 
waggons, — of which your Committee approve, — as it does not 
distinctly appear on what principles the Directors placed l-16th 
to Revenue, and 15-16th to Capital. 

The Company appear to have possessed too many Coal 
Waggons, and too few Goods Waggons. During the Half- Year, 
there were sold 100 Coal Waggons, for which payment was 
received of £7,000, and purchased 102 Goods Waggons, for 
which was paid £5921 2s. 9d, 

The £7,000 having been placed to the credit of the Capital 
Account, your Committee think the £5921 2^. 9d. ought also 
to be placed to the debit of that account, as it appears to have 
been more an exchange of one kind of Waggon for another, than 
any addition to the Companies Stock of Waggons. 

With respect to the General Accounts, and the Suspense 
Account, your Committee have to Report that notwithstanding 
the exertions of the Committee's Accountant, it has been found 
impossible to have them completed so as to be laid before you 
at the Meeting of the 31st instant, and they will therefore stand 
over till your Committee present their final Report. 



JOHN SWANN, Chairman, 
JOHN BROOKE, 
HENRY BULL, 
GEORGE KINNEAR, 
EDWARD LLOYD, 
MICHAEL STOCKS. 

« 

GEORGE KING, Secretary. 
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MEMORANDUM BY THE ACCOUNTANT, 

As to the Revised Statement of Revenue Account for the six months 

ending 30th June, 1849. 



Every attention has been bestowed to exhibit in this statement 
an accurate result of the last half year's Eevenue Account. This 
has been done, as requested by the Committee, in a more distinct 
form ; but the want of a proper classification of the expenditure, 
formerly, involved the necessity of a minute and detailed examina- 
tion of the whole vouchers and documents by which the charges 
were instructed. This arrangement, however, has enabled the 
accountant to revise the various entries applicable to the period 
referred to. There is a considerable alteration in the various 
results, although the difference in the general balance is not large. 

In the branches both of Eeceipts and Charges additional entries 
have been introduced, imparting information of a more detailed 
character than had been given in former statements. 

With respect to the receipts, dE26. 7s. 4d. had been included 
with the Passenger Traffic instead of being entered to the credit 
of "Compensation" Account, that sum being the proceeds of 
luggage sold and for which the latter account had been debited 
during that half year. The principal difference is in the Mer- 
chandise Traffic, which had been understated i£l366., of which 
£1200. had been deducted for cartage at Hull; but which sum 
ought to have been included with the earnings. 

The chief alterations in Expenditure have arisen by the entry 
of certain additional liabihties for the six months ending 30th 
June last, which have been ascertained to be due since the 
Directors' Statement was prepared ; and by the exclusion of other 
accounts properly belonging to the period prior to 1st January, 
1849. 

AND. MACEWAN. 
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DIRECTORS' STATEMENT. 



Statement of Revenue Account to 30th June, 1849. 

Excluding all Paymeuts and Receipts not belonging to this Half Year. 



e: 



£, s, d. £. 3, d* 

By Passengers, Parcels, Horse: '^arriaaa^^^jtiid 

Dogs i \ . 76,830 8 6 

„ Periodical Tickets .';*.;. 268 18 4 

„ Mails 2,149 18 2 

„ Merchandise ^ 65,362 17 8 

„ Minerals 23,9/)2 4 5 

„ Cattle 4,940 8 1 



94,255 10 2 



„ Rents and Staith Dues 2,898 11 7 

„ Interest on Calls accumulating, and yet due 

from 1st January to 30th June 3,548 10 7 

„ Interest Received 784 2 9 

4,332 13 4 

„ Dividend on Hull and Selby Shares 1 ,035 12 

„ Transfer Fees 282 



£182,053 7 1 
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Statement of Revenue Account for the Half-year ending ZOth June, 

1849. 



Feom Coachino Department. ^. ». d. 

Passengers -. 13 3 1 

Parcels b715 6 3 

Horses, Carriages, and Dogs 1543 18 11 



84772 8 3 
Less portion belong^g to other Companies 4566 11 1 



Mails 



Deduct 
Toll, and Leeds Station Bent to Midland Company 

From Carrying Department. 

Merchandise 

Minerals 

Cattle , 

Pocklington Canal Traffic 



Deduct 

Cartage and Dues to Dock Company at Hull 208 2 10 

Mileage and Demurrage of Wagons and Sheets . . 258 17 1 

Toll to Midland Company 413 2 1 



From Bents and Staith Dues. 

For Coal Depdts and Dues , 

For Houses and Lauds 

For Cottages occupied by Workmen — deducted from Wages 



Deduct 
Amount Ptdd for Lands and Buildings occupied by the Com- 
pany 



From Transfer Fees , 

From Dividends. 

On Shares held by the Company in the Hull and Selby 

Railway 

On JE2000 Consols invested as security for Duty on Pas- 
sengers 

Interest on Shares held in Malton and Driffield Bailway . . . 

From Interest on Unpaid Calls, from 1st January. 

Amount received to 30th June 

Amount unpaid at 30th June , 



8. d. 



£. 8. d. 



80205 17 2 

2149 18 2 

82355 15 4 

3133 2 8 79223 12 8 



67203 14 7 

23952 4 5 

4940 8 1 

405 11 1 

96501 18 2 



DvE BY York, Newcastle, and Berwick Bailway Company. 

Bent of Station and proportion of Expenses 

Sums received at Hull, for Electric Telegn^Mi Messages 



880 2 95621 16 2 



444 9 

1674 13 

496 7 


1 
5 
3 


2615 9 
563 1 


9 
4 



1035 12 

29 2 6 
400 



784 2 9 
3548 10 7 



2052 8 5 



282 



1461 14 6 



4332 13 4 

1000 
22 11 11 



.£•1^3998 ir ( 



58 
DIRECTORS' STATEMIINT. 



Statement of Revenue Account to 30th June, 1849. 

Excluding all Payments and Beceipts not belonging to this Half Year. 

£, s, d, £. s, d. 
To Mainteuauce of Way and Repairs of Property . . 6,814 6 2 

Locomotive Expenses : — 

Working and Repairing Engines 16,958 4 1-0 

Coke 9,252 14 



26,205 18 10 

„ Duty to Government 2,815 8 9 

„ Direction 600 

„ Compensation 823 14 11 

„ Miscellaneous Expenses, Gas, Insurance, &c 1,579 1 5 

„ Rates and Taxes 8,765 7 6 

„ Printing, Advertising, and Stationery 1,219 G 7 

„ Salaries of Resident Engineer, Secretary, and 
Clerks in the Coaching Department, and Clear- 
ing House Expenses . . 6,065 8 11 

„ Wages of Clerks and Porters in the Merchandise 

Department, and for CD, Tallow, Covers, &c. 9,453 G 1 

„ Wages of Policemen, Porters, and Guards, and 

Normanton Station Expenses 7,695 2 8 

„ Repairing Carriages and Wagons 4,127 6 

„ Renewals of Stock, including 102 New Wagons, 
of which chargeable to revenue this half-year 
l-16thpart £5,921 2 9 870 1 5 



„ Law Charges 

„ Mortgage Bond Stamps, 



„ Interest on Mortgage Bonds 84,562 1 8 

„ Interest on Land Purchased, not paid. 1,042 7 o 



„ Rent of Hull and Selhy Railway 

„ Dividend on Hull and Selby Preference Shares .. 18,481 3 2 



4,497 
886 
80 


1 

9 



II 



7 


75,850 


13 


4 


35,604 
88,000 


8 



8 




Interest on Hull and Selby Calls paid in Advance 958 17 5 



„ Interest on Banking Account 80th June 1,597 11 11 

d£. s, d. 
Deduct Interest on Hull and Selby Pur- 
chase Account, 1st January to 80th 

June 408 19 

on Construction Account 585 19 2 

Old Dividend 119 4 9 

New Dividend 57 8 10 

Hull and Selby 25 19 8 

Malton and Driffield Shares, 

10th January to 30th June Ill 15 6 

1,309 6 11 



19,485 7 



288 5 
Balance 17,874 19 



jei82,053 7 1 
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Statement of Revenue Account for the Half-year ending SOtk June, 

1849. 



CHARGES. 

Maintenance ot Way and Wobks, and Bepaibs of Fbopbbtt. 

Wages to Inspectors, Platelayers, and Labourers 

Wages to Signalmen, Pointsmen, and Gatekeepers 

Wages for repairing Stations, Workshops, &o 

^Materials ' 

Maintenance of BoixiNa Stock. 

Wages and Accounts paid for repturing Eng^es and Tenders 

Wages repairing Carriages, Horse Boxes, and Vans 

Wages repairing Wagons and Trucks 

^Materials 

Expenses of Locomotive Depabthent. 

Salaries to resident Engineer and Clerks 

Wages of Enginemen, Firemen, Cokemen, tfcc 

Coke and Coal 

Water 



Expenses of Coaching Depabtment. &. s. d. 

Salaries to Superintendent, Stn. Masters, & Clerks 8709 8 7 

Wages to Guards, Porters and Policemen, 3086 6 7 

Printing, Stationery, and Miscellaneous Charges, 

includung Wages of Ticket Printers 481 18 7 



Expenses of Cabbyino Depabthent. 

Salaries to Managers, Clerks, and Agents 3186 

Wages to Guards, Porters, and Watchmen 4071 

Covers, Sacks, Hopes, and Wages to Cover Makers 685 
HoBSE Laboub. 

Wages to Drivers & Stablemen £1106 8 

Provender for Horses 854 

Saddlery, Smith Work, Ac 157 17 

New BiQleys and Horses 169 14 



13 
7 

18 



10 


7 



8 

8 

10 
2288 9 



LlOHTEBAOE. 

Wages to Lightermen 222 2 

Bepairs and Bopes for Lighters 70 18 8 

292 18 10 

Stationeiy, and Miscellaneous Expenses. 523 12 6 



Proportion of Clearing-House Expenses . . . 
One-Third of Normauton Station Expenses 
Compensation 



Stobes Expended. 

Value formerly assumed of Stock on hand, at 1st 

January 4082 2 

Purchases during the half year applicable to 
Bevenue 5905 4 4 



Deduct Value of Stock on hand, at 30th June. 



Genbbal Chaboes. 

Direction 

Salaries to Secretaiy, and Accountant and Clerks 

in their Departments 

Wages to Messengers 



959 
51 



9 
19 



1 

6 



Wages to Telegraph Clerks of this Company 

Salaries and Wages in Storekeepers Department 

Gas and Fuel, ncluding Coals for Gas Works, and 

Wages to Gas Makers 1448 11 10 

Less — Amount received for Gas sold 91 3 2 



£, 9. d, £. 8. d. 



6652 17 4 

2826 19 6 

204 9 11 



7095 15 8 

720 11 4 

1262 11 



9184 G 9 



9078 7 11 



580 9 9 
5688 2 10 
9803 13 II 

119 6 15686 12 6 



7227 8 9 



Insurance 

Law Charges 

Stamps for Mortgage Bonds 

Advertising, Printing, and Stationery not charged to departments 
Miscellaneous Expenses 



TOTAL WOBEIKG EXPENSES-Canied forward 



10998 11 






312 7 2 
688 6 9 
267 14 11 


19444 


9 1 


9987 6 4 






8011 17 


6925 


9 4 


500 




1011 8 7 






28 10 6 
221 2 10 






1857 8 8 






160 1 6 

22 10 

115 10 

508 1 1 

66 4 


3990 


4 4 


Tied forward 


£64259 


9 11 
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Jt «. 4. £. $. d. 

Broa£^ fonrard 

Kates and Taxes 8765 7 6 

Duty on PaaMngera 2935 2 9 

11700 

Interest on Loans 33793 

Interest on Unpaid Purchases cf LAnda 17dO 

Interest and Conmiission to Banker 429 

Interest on Calls paid in adranee on acecmnt of Hull and ) qkq 17 r 

Selby Preference Shares i »«» A' » 

Bent of HoU and Selby Baihrmr 33000 

Dividend on Hull and Selby mference Shares 18481 

Interest to Union Bank on Calls advanced for Shares in the ) oai ta a 

Malton and Driffield Bailway f ^^ " " 

Disposable Balance 



&1259 9 



II 



10 

15 

5 

3 




3 




2 



100440 12 


2 


164700 2 1 
19298 14 11 


£183998 17 






* No particnlar account having been kept of the Stores used in the respective deMrtments, 
they cannot pnmerly be divided. They are, on the present occasion, included in tae amount 
entered for the '^ Stores expended." 



APPENDIX. 

[A] 



DETERIORATION OF PERMANENT WAV. 



To the Commitlee of hicestigatwn of the York ami .Vojv'A Mid/and 
Rni/wai/. 

Gentlemen, — Agreeably to your request, that I should furnish you 
with my views respecting the deteriorntion of the permanent way, I 
beg to lay before you the following statement : — 

In reporting on this subject it is necessary I should state that the 
York and North Midland Rnilway at present consists of different lines, 
which have been constructed at di^erent times; and the rails and 
chairs are of different weights; the periods of relaying will ia conse- 
i^ucnce differ accordingly. 

The duration of the rails will vary according to the difference of the 
amount of trafGe ; and as the traffic on the original York line will far 
exceed that on the other parts of the line, I have taken the duration 
of the rails at IS years; the next portion most subject to wear is that 
from Hull to Milford Junction ; 1 iiave taken this at 20 years ; and the 
remaining portion of the lines on which the traffic is comparatively 
light, at an average of 25 years. 

The sleepers (except those on the Uull and Selby) which are at pre- 
sent in use, arc nearly all of the same description, being of larch unpre- 
pared ; 1 have therefore taken their term of duration from the time 
they were laid, at ten years. 

On the Uull and Selby line, I8J miles are kid on longitudinal tim- 
bers, which have been well prepared by Kyan's process ; the remainder 
is laid on cross sleepers of prepared larch, 1 have, judging from the 
present appearance of rails and sleepers, taken the term of duration at 
18 years from the time of their being laid. 

In estimating the cost of renewing the rmls, I have taken the differ- 
ence of price at £2. Us. per ton, this being a little more than is now 
paid for converting the old into new. 

e chairs would, I have no doubt, last longer than the period I 
stated for the raits, but as the section of rail may require to be 
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altered^ I have assumed that new chairs will be required ; I have esti- 
mated the cost for renewal at ^1. lbs. per ton. 

The sleepers I propose to use in relaying the line will be creosoted 
by Mr. Bethel's patent process, which is found by experience to be the 
best preservative of timber ; the effect is such that little doubt can be 
entertained of their lasting 20 years. I have taken this period as the 
term of their duration, and as timber of inferior quality may be made 
equally durable by this process, I have taken their cost at 4s. per 
sleeper. 

In estimating the cost of relaying, I have assumed the same weight 
of rails and likewise chairs to be used, but if increased in weight I take 
it for granted the additional expense must be charged to capital. 

The following is a calculation of the cost of relaying one mile of 
double line of raib, of the Ytaious weights as they now exiist pn the 
York lines: — 

LEEDS and SELBT. (Raik, 42/6*. per Yard,) 

7040 Yards 132 Tona @ 45*. . . Je297 

7040 Chairs lUbs. U ** @ 3ds. .. 77 O 374 

Spikes 7 «« @£9..,.. 63 

7040 Keys @ ^64. per 1000 28 3 

1700 Yards doable line labour (^ 25.6(2. 220 311 3 

Carriage on Rails, 132 Tons @ IDs. 66 751 3 

3520 Sleepers @ 4s. each 704 

£1 455 3 

HULL. ( Lony'Uudinal Timbers, Rails 56/frs.j. 

Per mile 176 Tons® 45s 390 

Chairs, average 15/6« 74 " @ 35s 82 5 

Spikes, keys, and labour as above 311 3 

Carriage on 176 Tons of Rails @ IDs. 88 877 8 

Sleepers as above 704 O 

iEl58I 8 



HULL. (Cross Sleepers. Rails 65/&s.; 

Per mile 205 Tons @ 45s 461 5 

Chairs, average 15/6s 47 " @ 85$ 82 5 

Spikes, keys, and labour 311 3 

Carriage on 205 Tons of Rails @ lOs 102 10 057 3 

Sleepers 704 



JE1601 3 



Ill 

£, M, d, £. i- d» 
YORK and NORTH MIDLAND, (RaUt, 5C/6«.) 

Peryard 170Ton8@45s. 896 

Chairs, average 21/6» . . 66 «* @ 35». ll.'i 10 

Spikes^ keys, and labour 311 8 

Carriage on 176 Tons @ lOj 88 910X3 d 

Sleepers 704 

Jgiei4 13 

sssasss 

SCARBRO' and other BRANCHES. (Rails 65/6*.; 

Peryard 245 Tons @ 45«. 461 5 

Chairs, average 23§/6» 74 « @ Sn* 129 10 

Spikes, keys,^ and labour »• 811 3 

Carriage on 205 Tons .•.*.-. @ lOt. .^. ... 102 10 1004 8 

keepers 704 

£1708 8 



Heavy RailSf 8226s. 

Peryard 258 Tons @ 4S«. 580 10 

Chairs, average SOlbs 94§ ** @ 35s 165 7 6 

Spikes, keys, and labour. .....<.•..••« i 311 8 

Carriage on 258 Tons @ 10» 129 1186 6 

Sleepers 704 

£1890 6 



The annexed tables shew the length of each portion of the lines ; the 
weight of raib and chairs ; the description of sleepers ; the dates when 
laid ; and the number of years which I consider in each case the rails 
and sleepers at present laid down will last ; also the probable duration 
of rails of the best quality ; and creosoted sleepers ; and the estimated 
cost of renewal at each period. 

The amount to be provided out of revenue according to this estimate 
is ^18^045. per annum, to commence 1st January, 1850. 

Table No. K Gives the length of each portion of the lines. 

" No. 2. Shews the amounts necessary to be expended up to 

1884, and 
'' No. 3. Shews the amount to be set apart annually to meet that 

expenditure. 

I am, Grentlemen, your obedient servant, 

THOMAS CABRY. 
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Table No. 3. — Shewtjiff the amount to be expended i'h the /olhwwi/ ^^^| 


fears, and the mm to be set apart annually 


to meet that ^^H 


Expenditure, calculated at 4^ per cent., per amivm, ^^| 


compound interest. 


B 




SI 




1 




^ 


1, 




Baluias 




li 


!i 


s5 
II 




w 


|l 






£. 


£. 


£. 


£. 


£. 


£. 


£. 


£. 


laao 


iao4ft 


ei3 


18II4Q 


,16903 


1014 


30 


1050 


35361 




asaoi 


in80 


IBn4S 


54889 








04882 
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34893 


3400 


18040 


75307 


85834 
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38415 


48981 




48081 


8304 


18046 


08330 








0823O 


, i 


ensso 


311S 


1804S 


OMOO 
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79 


3509 


88701 


a 


8U791 


SOOfi 


lti04B 


108743 


343ao 


779 


35008 


73000 


a 


73600 


3311 


I804fl 


oaoou 


30753 
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27363 


87635 
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88744 


03800 


1430 


05235 


33600 
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4007 
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TOBK AKD KOBTH MIDLAND ItULWAT. 

To OSORGB Kin a, Eo^^ Semtmrj to the 

Dear 8f s^ — In eoniplkaee with jonr rtsptsX, I beg to sabnfc fur 
the infiinnitioD of the Commtttoe the foDowing startoneat, in l e f nc ii c c 
to the nutttttcnance and renewal of the Permanent W«f on dir 
bfindi Ibctf with the eonstrnedon of whidi I hate been 



I am not snfBcientlT aoqnainted with the main line of the Toik and 
North Midland, the Leeds and 8c%, and HnU and Sdl^ Baihtaja, 
to gtre a rinrilar atatement as to the nmint^'nanre and leneval of the 
permanent wi^ on these lines, hot I hare no doobt that the lesidait 
engneer of the Companj, Mr. Cabry, will be able to do so. 

The following is a list of the branch Hnes, shewii^ their respectiTe 
lengths, and the years in which thej were opened to the public : — 



MAAfE OF UUANCH. 

York itul HcArborougb • . 

¥t¥Mnfit to FiJey 

Filoy to Hrhlllngton 

Whitby arid IMckoring 

I lull Mill BridlitigUm 

York ftftd MArket Wvighton . . . . 
Churrh Fmiton if) Hpofrorth . . . . 

HpolTorth to thirrogato 

Hottiy Ktiil Miirkot Wuigliton . . . . 
Hull HtiiUtm ami I)raurli«H .... 

Total Ituigtli . . . . 



IJeXOTB 


OPEMBO. 


MILES. 

49 


1845 


7 


1846 


13 


1847 


23i 


1847 


81 


1846 


21i 


1847 


13i 


1847 


ft 


1848 


10* 


1848 


4* 


184H 


1H4jI 





KKlfAniffl. 



All these lines are doable, 
except the Selby and Market 
Weighton Branch. 

The end of the year here 
giren is taken us the date from 
which the deterioration ou 
each line is calcidated. 



rhe following calculations are eonfined to these line 
without any reference to the three older lines to which I have before 
referred. 

The average weight of the rails throujihout the branches is about 
G3lbs. per yard, or 204 tons per mile. The sleepers are generally laid 
at an average distance of 3ft. 9in. apart, but in some instances the 
average distance is only 3 feet ; taking into account these exceptions, 
the average number of sleepers per mile may be taken at 3,000, the 
chairs at 65 tons per mile, the spikes at 13,000 per mile, and the 
keys at 6,000 per mile. 

All the branches, except the Hull and Bridlington branch, are laid 
principally with larch and Baltic sleepers. The sleepers on the Hull 
and Bridlington branch are almost entirely of what is termed the 
natural grown Scotch fir, and on all the branches they are generally of 
good qnality, although none of them have undergone any of the preser- 
vative processes now in use. The average duration of larch sleepers of 
good quality may be fairly taken at ten years; but, as we have not yet 
sufficient experience of the durabihty of Baltic sleepers, I have Hssnnted 
the average duration of larch and Baltic sleepers together at nine years 
from the opening of the lines on all the branches, except the Hull and 
Bridlington, where I have assumed 7 years as the period. 

In estimating the cost of renewal 1 have taken the average cost of a 
sleeper at 3«. Sd., as I expect that larch sleepers may in future be oh- 



; but I am of oi 



ipinion 



that it 



tniued in the neighbourhood at that p 

will be found more economical to use sleepers of an inferior quality o 
wood, prepared by Payne's or Bethdl's process, which may he obtained 
prepared ready to lay down at the same price as those of unprepared 
larch, and will probably last from 1.5 to 20 years. 

My own experience of the durability of Scotch fir sleepers, prepared 
by Kyan's process in 1838, induces me to believe that they will remain 
in a sound state for several years to come ; and there is every reason to 
expect that either Payne's or Bethell's process will he found as efficient 
as that of Kyan, and less costly. 

The average duration of the rails and chairs 1 have assumed at 20 
years on the York and Scarborough ; at 1 5 years on the Hull passenger 
station branch ; and at 23 years on the other branches where the traffic 
is proportionally less. The chairs will probably not be subject to the 
same deterioration as the rails ; but as any alteration in the form of the 
rail will involve a corresponding alteration in the chair, I have thought 
it right to take the same period for both. In estimating the cost of 
renewing the rails, I have assumed that the old rails will be remanufac- 
tored, any deficiency in weight being supplied by new iron. By adopt- 
ing this course, under proper inspection, I am convinced that the 
duration of the rails will be considerably prolonged, although it is 
probable that the espense of renewal will be slightly increased. 

I have taken the cost of this process at £3. per ton, and the cost of 
renewing the chairs at 30». per ton. The other prices are such as my 



own expenence of the district and otlier circumstances have 1<S 
ftHopt. The total eatimated cost of renewing a mile of iloiilile way i; 
follows : — 

BAILS, VIIATHS, tc, for One mic. 

£. 

RislauaatiiClariiig-iinTaaaotBaJli^ £'i.pttToa Q12 

Acpluciiig SO Tonu of OUain @ 3<lt. per Tod 07 

KcfB,8a; 0,000 @£G. per Ibousuiil SS 

" Spikes, s»r 12,000 @ IJJ. Moli 75 

RelajiaBLTOOynrdaofdonblewny @ li. M 182 

£onz 

BLEEPEIta fit U«c Milr. 

Bleepcrs, 3,000 @;li.8rf.varli dSO 

HdBying, &c 95 

il03D 



The rails, chairs, &e., ore stated distinct from the sleepers, 
periods of renewal are not necessarily the same ia both cases. I ha* 
not entered into the consideration of the maiiaer in which a fund is to 
he provided to meet these renewals, as it is obvious that having once 
delermiued approximately the duration of the materials of the perma- 
nent way, and the sum to be expended, at any given period, sereral 
modes may be adopted. I bare, therefore, simply given for each line, 
the sum which, laid by every year, commencing with the present year. 
and allowed to accumulate at compound interest, at the rate of 4 per 
cent, would amount to the sum to be expended for rails and sleepers 
at the end of the assumed terms of years. The result is g^rcn in the 
following table, [See next page] 

It is to be inferred from the same data, that, bad provision been 
made for the renewal of the sleepers at the commencement of the 
period of nine years, the yearly sum per mile to he set aside would 
have been about ^60 instead of ^SO, and that if the process of Fayne- 
ising or creosoting should he found to extend the duration of thi 
sleepers to fifteen years, the annual sum per milo may hereafter ' 
reduced to ^31. 

I have not gone into any separate calculations as to the probah] 
cost of renewing the sidings and turnplates, as the ami 
small in proportion to that of the lines themselves, and may be pro- 
vided for year by year in the ordinary expenses of maintaining the 
stations and works generally. With respect to the annual cost of 
maintaining the works and stations on the branch lines, and the amount 
to be provided for deterioration, I feel great difficulty in offering an 
opinion ; but assuming the lines to retain their present character as to 
traffic, I should think they might be efficiently maintained for the 
sum of £7Q per mile per annum. "^ 

1 am, dear Sir, yours faithfully, 

JNO. C. BIRIUNSHA' 
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DETAIL OF ROLLING STOCK. 

To the Committee of Iiwestipatum of the Fork, and Xorth Midland 

Railway, 

Gentlemen, — In accordance with yonr instmctions, I herewith 
ftimish you with a detailed statement of the whole of the Boiling 
Stock belonging to the York and North Midland Railway Company, 
shewing the nnmber and description of each dass, their original cost, 
and present Talae. 

In the absence of any fixed data for arrivmg at the yalue of the 
stock, and as this is a matter of so great importance, I considered it 
necessary to apply for assistance, and haye with yonr consent secured 
that of Mr. J. Fenton, whose long connection with railways and loco- 
motive engines enables him to give a sound practical opinion on the 
subject. 

After a careful examination of the engines,^ and taking into account 
the manner in which the stock has been kept up, and giving due con- 
sideration to opinions that have been expressed by competent parties, 
we have decided on taking the first cost as the standard value, and 
consider 5 per cent., per annum, as a fair allowance for depreciation. 

In carrying out this principle, however, particular attention has been 
paid to such engines as have undergone extraordinary repairs and alter- 
ations in their construction, and a proper allowance made in each case« 
as shewn in table No. 1 . 

In stating the depreciation, it represents the amount which the 
stock in its present condition falls short of its original money value, 
and is what we consider fair as between the Company and a Contractor 
about to work the line ; and although the amount of depreciation in a 
money point of view, may appear large, yet for the purpose of working 
the traffic, the stock is quite as efficient as when new, with the excep- 
tion of that portion which has been broken up, and for which due 
allowance has been made. 

It must be borne in mind, that the Rolling Stock, though kept in 
perfectly efficient working order, can never as a whole be equal in value 
to its original cost, although each individual part may be periodically 
restored to such value. 



In the annexed tables, the whole of the cnpne, cnrriB^e, and wngon 
stoek belonging to the Comjinny, on the 30tli of June, IH43, is givea 
ill detail, stating the dates when received, the first cost, present tbIuc, 

Table No. 1. Locomotive Stock. 

Do. 2. Cnrtiage Do, 

Do. 3. Wagon Do. 

Do. 4. General Summary. 

The total number of engines belonging to the Company, is 137. 
One hnndred of which, have been purchased from different mnltei's j 
ten of a ligiit construction, were taken with the Leeds and Selby, and 
seventeen with the Hull and Selby Railways. The number of engines 
in steam daily, varies according to the traffic ; bat 5G may be taken as 
the average. 

In deciding on the number of engines necessary for working a line 
of railway, there seems to be considerable difierence of opinion. In 
the report of the Brighton Company it is stated, that their stock of 
engines is above three limes those daily in steam ; whilst the York, 
Newcastle, and Berwick have only 50 per cent, above that number. 
We consider both these extreme cases, and are of opinion that the num- 
ber of spare engines ought to average 75 per cent, above those daily 
in use ; and although the engines belonging to this Company exceed 
this proportion, it is accounted for by the number of old light 
engines which have been taken from other Companies, and a portion of 
the first engines purchased by this Company, which are too light for 
working the present traffic ; and should an opportunity offer for the 
disposal of 28 of this class, we wonid recommend that it should he 
taken advantage of, and their places supplied by 6 larger engines of 
the improved construclion of the present day, when the numbers 
would then be nearly in the above proportion, and the position of the 
Company in this respect much improved. 

Of the 127 engiuea, eighty-five are in good working order, twenty- 
two are undergoing ordinary repurs, and the remainder of which, the 
greater number of n light construction, require more extensive repairs. 

The number of tenders is 109: eighty-nine are in good working 
order, the remfundcr are undergoing ordinary repairs. They are con- 
sidered as attached to, and valued with, the engines. 



CARRIAGE AND WAGON STOCK. 

In valuing this portion of the stock, we have adopted the same prir 
ciple as in the case of the engines, viz : 5 per cent., ptr annum, on th 
original cost, in which we are borne out by other parties, who hav 
lately given much attention to, end are well qualified to give an opinio 
on, the subject. 
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TOBK AND XOKTH MII>LA>'D RAILWAT. 

G^urdl Smmmmryi^ It* Xwmbtr, Pint Omt, ^ti firtmmt V^mei^ 

lie Baliimt SUtet, Jme 30fA, 1849. 
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To the Committee of Investigation of the York and North Midland 

Railway. 



ESTIMATE 

Of the Future Annual Cost of working and efficiently maintaining the 
whole of the Rolling Stock on the York and North 

Midland Railway. 

Gentlemen — In estimating the future cost of working the Traffic, 
and maintaining the whole of the Engine and Carriage Stock, I have 
endeavoured to arrange the charges under different heads, into a mileage 
rate on the distance travelled by the engines. In doing so I have been 
guided by past experience ; and as the expenses under the head of 
Kcpairs and Depreciation, have not yet arrived at the maximum, I 
have pointed out where any increase in expenditure will be required. 

The distance travelled on the York and North Midland hues by the 
engines in 1845, was 1,775,948 miles. The cost of working, including 
enginemen, and firemen's wages, coke, oil, tallow, waste, &c., &c., 
amounted to 4'83d, per mile. Since that period, a considerable saving 
in the consumption and price of coke has been effected, by which the 
future expenses under that head will not exceed 4d, per mile. 

As regards the repairs of engines, they have been kept up in the 
usual manner since the opening of the line, the cost of which, (as is 
invariably the case) has gradually increased up to the present time. 
In 1848 the cost under the head of repairs was upwards of ^15,000, 
which on the distance travelled by the engines is a little above 2d^ 
per mile. 

During the six months ending 30th June, 1849, in consequence of 
more extensive repairs having been effected, this expense has increased 
to 2id per mile ; as the stock gets older these expenses will continue to 
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increase ; and as, in a few years, some of the engines will have eithe 
to be rebuilt or their places supplied with new ones, it will be necessaiy 
to establish some equitable means of meeting these demands. I there- 
fore propose tbat Id, per mile be added to the above-named 2id, ; the 
mileage rate for repairs and depreciation would then be S^d. ; and 
making an additional allowance of ^d. per mile for contingencies, the 
total cost of locomotive power would be 7Jd. per mile. 



CARRIAGE AND WAGON STOCK. 

The repairs of Carriage and Wagon Stock have likewise been kept 
up in the usual way. The expense under this head in 1848, averaged 
id. per mile; since that period it has increased. During the six 
months ending 30th June 1849, the cost under this head exceeds .^000, 
or on the mileage equal to 1 id. per mile. These expenses will con- 
tinue to increase with the age Qf the stock ; and as no allowance has 
been made to meet the depreciation, I should recommend that ^. per 
mile be added, making the average charge l^d, per mile. 

Should this plan be adopted, the cost of working the traffic, per 
mile, including all charges against every description of Rolling Stock, 
will stand thus : — 



Working Engines, including Coke, Labour, &c 4rf. 1 d. 

Repairing do. do. Depreciation Sid. > 7§ 

Contingencies ^d, S 

Repairs and Depreciation on Carriages and Wagons. . . . Ifd. } n 
Contingencies \d, J 

TotaJ 9§ per mile. 

WLich on 1,775,948 miles run in 1848, would amount per? £. «. d. 

annum to the sum of J 70,297 18 10 

The mileage of the present year may be taken on the average of the 
mileage in 1848. 

In arriving at this conclusion, I am supported by Mr. Kirtley's 
report to the Committee on the Midland Railway, whose report is 
confirmed by Mr. R. Stephenson, in his letter to the said Committee, 
wherein he states, "I am of opinion you will be perfectly safe in 
putting the repairs and efficient maintenance of the Locomotive Stock 
at 3Jc?., and the Carriage Stock at Ifc?. per mile." 

I would therefore recommend this principle to be adopted, and at the 
expiration of each half year, the surplus of whatever sum less than 
9^^. per mile has been expended in working and repairing the Rolling 
Stock, be placed to a depreciation fund, for the reconstruction of old, 
or the purchase of new Stock, when required. 

The present price for coke in York, is Ms. 6d. per ton. The 
average consumption on Goods and Passenger Trains is 321b. per mile. 
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We have hitherto contracted for the re-tiring of wheels, supplying 
new fire-boxes, and crank-axles. But I am of opinion that a saving 
would be effected under this head, by having them done in the Com- 
pany's workshops ; it would require an expenditure of about ^1500 
for shops and tools for this purpose. 



ESTIMATED FUTURE EXPENDITURE 
Of Maintaining the 'Permanent Way. 

In reporting on the Permanent Way, I may state that with the 
exception of a deficiency of ballas.t the whole of the lines are in fair 
working condition. The cost of maintenance since the wrhole came 
into the Company's possession, has been on an average ^50 per mile 
per annum. As this includes labour only, it will be necessary, in 
considering its future maintenance, to make an allowance for ballast, 
wooden keys, the repairs of turn-tables, switches, crossings, and fences, 
and for occasionally replacing damaged sleepers, &c. I estimate that 
an extra allowance of ^15 per mile would meet these contingencies; 
thus making the sum of £,^b per mile on 254 miles for current annual 
expenses ; which added to the sum of £1 1 per mile per annum for de- 
preciation, will amount to ^136 per mile, or ^34,544 per annum. In 
consequence of the Selby and Market Weighton being a single line, I 
have taken the whole length of way at 254 instead of 262 miles. 

The Stations on the line are in good condition, with the exception 
of those on the Hull and Selby, which require renovating, and in 
some places enlarging, for the accommodating of merchandise traffic. 
The cost of the whole will not exceed ^1000. 

A portion of the Harrogate Branch, between Spofforth and the 
Tunnel, will require considerable outlay to complete it, in consequence 
of heavy sHps having taken place in the cuttings, which are very deep, 
the removal of which I consider would be fairly chargeable to capital. 

I am, Gentlemen, your obedient Servant, 

THOS. CARRY. 
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YORK AND NORTn MIDLAND COMPANY. 

Return of the work done by the Locomotive engines, with the detail 

of the working expenses atid repairs of the same, from 

1st January, 1848, to ^th January 1849 inclusive • 

Miles. 

Passengers' Trains 990,045 

Goods' Trains 785,903 

Total (including Pilot Engines) ^1,775,948 

£ s. d. 

Supmiitcndents, Foremen, and Clerks' Wages 09.3 8 

Kn{,'iiieiiien and Firemen's Wages 8209 14 11 

liabour, in Repairs of Engines , 8660 7 1 

Repairs of Engines not done on the Works 3280 10 10 

Materials for the Repairs of Engines 2418 6 2 

Cleaning Engines, Filling Coke, &c 3784 3 4 

Oil, Tallow, Waste, Hemp, and oUier Stores 1957 5 10 

Coke, 34055 Tons, average of 125. 4rf. ^d « 21415 12 11 

£50614 9 1 

PER MILE RUN. rf. 

Coke, average 43*7101b cost 2'894 

Working Engines „ 1*937 

4-831 
Repairing Engines „ 2*009 

Total Cost 6*840 



THOS. CABRY. 
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YORK AND NORTH MIDLAND RAILWAY. 

A Return of the Mileage of Paasengery Goods, and Pilot Engines, for 

the Six Months ending 30th June, 1849. 





MILES RUN. 




LINES OF RAILWAY. 


With 

Passenger 

Trains. 


With 
Passenger 

and 

Goods 

Trains. 


With 
Goods & Minerals. 

(5 per Cent added 

totneNet Mileage 

for Shunting.) 


TOTAL MILES. 


York to Normanton 

Methley Junction to Leeds . . 
Church Fenton to Harrogate 

York to Scarborough 

Whitby to Rillington 

York to Market Weighton . . 

Hull to Normanton 

Hull to Methley Junction . . 

Hull to Scarborough 

Selbv to Leeds 


103895 
22i64 
18642 
54489 

t • • ■ 

22793 

• • • • 

92307 
67911 

• • • • 

• • • ■ 


• • • • 

• • • • 

• • • • 

• « • • 

32622 

• • • • 

• • « • 

■ • • • 

• • ■ • 

• • • • 

16766 


131264 

7904 

11700 

42761 

20137 

6940 

113255 

20241 

9611 

26629 

• t • • 


235159 
30368 
30342 
97250 
52759 
29733 
113255 
112548 
77522 
26629 


Selby to Market Weighton . . 


16766 




382601 


49388 


390442 


822331 


Pilot Cn&rines* 
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Total 


855351 



* PILOT ENGINES. 

At York, 300 MUes per Week 7800 

„ - Scarbro', 120 Do. 3120 

„ Hull, 650 Do 16900 

„ Selby, 200 Do. 5200 
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APPENDIX. [G] 



YORK AND NORTH MIDLAND RAILWAY. 

Average number of persons who have been employed during the 
year in maintaining the Permanent Way of the setfend line9 
and the amount of their Pay per anunm. 



Lines of Railway. 


Number of Perao&s. 


Total P^j per Annom. 


York and North Midland . . 

Leeds and Selby 

York and Scarbro' 

Harrogate Branch 

Hull and Selb^ 

Hull and Burlington . . > 
Scarbro' & Burlington \ 
Rillington & Pickering > 
Pickering and Whitby J 
York & Market Weight© 
Selby & Market Weighton 


74 
22 
51 
26 

58 

57 

27 

22 
11 


£, s. d. 

2922 8 O 
871 O 
2067 O 
1187 10 O 
2329 12 

2267 4 

1094 12 

881 8 
439 8 
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YORK AND NORTH MIDLAND RAILWAY. 
Return of this Company*s Horses, Wagons^ and Lighters, 





HOBSES. 


Wagons, 

Carts, and 

Rullies. 




NAME OF STATION. 


TOTAT.. 


For Draft 


For 
Shunting. 


For Draft 

and 
Shunting. 


Iiigfaters. 


York 


7 
2 

2 

30 


2 

• t 

• • 

• ■ 

• • 

1 

1 
1 
23 
1 
1 

• • 


5 

7 


• • 

2 
1 

1 
2 

. . 


5 
2 
2 

1 
2 
1 
1 

. 1 

46 

1 

1 
1 




Malton 

Pickering 

Whitby 

Scarborough .... 

Bridlington 

Driffield 

Beverly 

Hull 


R 


Howden 

Selby 




Harrogate 






49 


30 


12 


7 


64 


6 
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ITOKK AND NORTH MIDLAND RAILWAY. 



Appoinlment of the (Jnmmittee o/ Inrestiffalioi 



At an Eitraordinarj General Meetiog of the York s,nd Nortb Midland 
Railway Company, held in the De Grey Rooms, in the City of York, on 
Thursday, the 24th May, 1849, for the purpose of nominating such New 
Directors as the existing Vacancies in the Board will admit of, and of 
conaidering the propriety of appointing, and if thought right to appoint, 
a Oommittee of 8hareholders to examine into, investigate, and report upon 
tba Management and general Affairs of the Company, and. to adopt such 
measures or paas such Resolutions with reference to the matters aforesud 
as to such Extraordinary Meeting shsJI seem fit, — 

The followii^ Resolutions were adopted ; — 

1. " That the present depreciated value of the Btock and Shares in 
thia Railway, and the apparently very decreased Receipts published in 
the weekly reports, as compared with the corresponding weeks of last 
year, warrant this Meeting in requiring an inveatigalJon into the Ac- 
counts and general Management of the Affitirs of the Company." 

2. " That the following Gentlemen he and are hereby appointed a 
Comnuttea of Investigation — 

John Swann, Esq,, of York, 
Oeoi^e Kinnear, Esq., of Gla^ow, 
Edward Lloyd, Esq., of London, 
Michael Stocks, Esq., of Halifax, 
Henry Bull, Esq., of London, 

John Brooke, Esq., of Brighouae, near Iludderslield. 
With power to add one to their number, and fill np any > 

3. " That the Committee is hereby instructed to investigate the affejrs 
of this Company, including the Hull and Selby Purchase Account, and to 
report thereon from time to time to the Shareholders. That tlie Investiga^ 
tion embrace all such transactions, matters, and things in the past and present 
management as the Committee shall think proper to inqnire into; and that 
the Committee have power to call for and examine all persons, papers, books, 
and documents in the custody or under the control of the Company, and to 
emploj such accountants, clerks, engineers, professional or other assistance 
for the better enabling tliem to conduct such investigation as they may deem 
necessary ; and that they be instructed to confer ftom time to time with, and 
to make such suggesti'ons and recommendations to, the Board of Directors 
on the subject of any eiiating or proposed contracts for works, bills in par- 
liament, or other current operation, as they may think desirable for the 
interests of the proprietary ; and that the Committee report their opinion to 
the shareholders to the future management of the Company's affairs. 
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ORK AND NORTH MIDLAND RAILWAY. 



FOURTH AND FINAL REPORT 

OF THE 

)MMITTEE OF INVESTIGATION 

?0 BE LAID BEFORE THE MEETING OF THE SHAREHOLDERS 
ON THE 20th DAY OF NOVEMBER, 1840. 



'he present Section of your Committee's Report will be 
ted chiefly to a few remarks upon the follo^ving subjects : — 

. The existing arrangement with the Midland Railway 
apany with respect to the Leeds Traffic, by which the whole 
liat Traffic, except Minerals, from this Company's several 
es of Railway, is passed over the Midland line instead of 
ig conveyed over this Company's own (Leeds and Sclby) 
e. 

. The unequal division of the Receipts for carriage of 
rchandize over the joint lines of this Company and the 
Lcasbirc and Yorkshire Company. 

. The Report and Accounts presented by the Committee's 
^ountant, more particularly the Suspense Account. 

. The proceedings that have taken place since the last 
eting of the Shareholders with respect to the continuation 
dr. Meek as Chairman of the Board of Directors. 

four Committee have presented to you, from time to time, the 
gressive results of their investigation in Three several Reports, 
vhich they have comprised a plain and full statement of the 
icipal matters that have come under their notice with res- 
t to the York and North Midland Railway, both as to its 
t management, and its former and present condition. There 
some few matters in connection with the past management 
Lch yet remain to be investigated : there is much also to be 
le with respect to the present Traffic Rates and Charges^ 
ticularly those for Parcels and Goods, which your Com- 
tee are of opinion will require most careful consideration, 

A 
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and in many cases remodelling : a general examination into, and 
thorough revision of, the establishment is also much wanted: 
but your Committee consider it unnecessary for them fmither to 
prolong their labours on account of these matters, as those 
which relate to the past management will encroach very Uttfe 
upon the time of the Directors to investigate, while with respect 
to those referring to the future Traffic and Management, the 
Directors would no doubt acquaint themselves therewith bj 
personal inquiry and obseiTation, even if the Committee were 
to report thereon. 

LEEDS TRAEFIC. 

Your Committee find that an arrangement has long existed 
with the Midland Railway Company, for this Company to con- 
vey their Passenger Traffic by their own trains over the Midland 
line into Leeds instead of along the Leeds and Selby line, which 
is the property of this Company. 

In July of last year (184§), an arrangement of a similar 
kind was made with reference to the Merchandize Traffic to 
and from Leeds, which was to be conveyed to the Midland 
Station instead of this Company's Station in that town; 
the chief object being the diversion of the Leeds Traffic which 
then went coastwise from Hull, on to the neighbouring lines 
of Railway. And that this Company might not suflfer from 
this diversion, your Committee are infoimed that there was a 
stipulation, that this Company should be insured by the Midland 
and other Companies, (which such a diversion of the Traffic 
would benefit) at least the same net results from the Leeds 
Merchandize Traffic, as they were at that time deriving therefrom. 

No such stipulation appears to have been formally recorded 
in writing, and the only compensation to this Company is the 
comparatively small sum of £600 which the Midland Company 
have agreed to pay as their proportion for the past, with an 
intimation that nothing further is to be expected from them for 
the future. 

Whether as respects the Toll and Station Rent charged by 
the Midland Company, or taking into account other matters 
which result from the agreement, which have been already 
briefly alluded to, and which it is unnecessary, and would to 
a certain extent be impolitic to detail more at length in this 
place, — in either or both these cases, the arrangements for 
diverting any portion of the Leeds Traffic, whether Passenger 
or Goods, over the Midland line, while the Company had a 
Railway of their own, were, at the time when made, unless 
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accompanied by a guarantee, not of the trifling sum of £600, 
but of an amount that would fairly meet the sacrifice to be 
made by this Company, so injudicious and improvident as to 
appear almost incredible. 

As an illustration of the results of the Passenger Traffic to 
this Company, it may be mentioned that the total receipts from 
that Traffic over the 7J miles of Railway into Leeds from the 
5th of November 1848, to the 4th of November 1849, both 
inclusive, was — 

Passengers £7,911 14 11 

Horses, Carriages, and Dogs. ... 16 16 8 

Parcels , 289 18 

£8,218 9 1 

Of which the Midland Company 
received for Toll and Station 

Rent 5,763 10 6 

Add Government Passenger Duty 

paid by this Company 290 1 

6,053 11 6 

Leaving this Company's Share to pay Train 

and other Expenses (about J of the Traffic) . . 2,164 17 7 

The Mileage of the Passenger 
Trains between Methley and 
Leeds was about 44,928, which 
at 9Jd. per mile amounts to 1,778 8 

Guard of Train, Clerk at Leeds 

Station, and Stationery 200 

1,978 8 

Leaving a Year's Net Proceeds of the Passenger 
Traffic to this Company (insufficient to pay 
the Interest upon the Carrying Stock engaged 
therein) amounting to £ 186 9 7 

The Merchandize Traffic will not admit of a detailed ex- 
planation in the same brief space as that of the Passenger 
Traffic, but your Committee feel no doubt that, besides the 
diversion of Traffic between Hull and Leeds, which had been 
for years previously progressively increasing, the conveyance of 
the existing Traffic by the Midland route has been to give that 
Company the entire benefit derived therefrom over their 7J 
miles, while at the same time, this Company's own line into 
Leeds remains almost useless, and of course unprofitable. 

This subject requires the serious consideration of the Directors. 



LANCASfflRE AND YORKSHIRE COMPANY. 

Your Committee also find that the Receipts for Carriage of 
Merchandize passing over the joint Lines of this Company and 
the Lancashire and Yorkshire Company have been moat un- 
equally divided between the two Companies^ both ifrith respect 
to the Mileage over the two Lines and the aUowance for Ter- 
minal expenses. 

From a Return furnished to your Committee^ they find that 
owing to this unequal division^ the Lancashire and Yorkshire 
Company have been receiving about £5000 per annum, more 
than they should have done, and that consequently this Com- 
pany has been a sufferer to that extent. 

Nothing further need be said to shew the necessity of an 
inmiediate investigation and adjustment of this matter by the 
Directors. 



ACCOUNTANTS REPORT. 

Your Committee have now to draw your attention to the 
Accountant's Report, and the Statements Jwith which it is 
accompanied. 

These Statements embrace the following : — 

1. The Capital Account, shewing the amount expended 
upon the Land and Works of each Line of Railway. 

2. The Revenue Account of each Half Year^ from ^the Ist 
of January 1846, to the 31st December 1848,' shewing the 
published and actual amounts of Income and Expenditure in 
each period, with a detailed explanation of the Overstatements 
and Understatements, and of the manner in which they have 
been severally dealt with. Some further special remarks there- 
on will also be found in the Accountant's Report under head 
No. 2, " As to the Revenue Accounts of the Company." 

3. The Suspense Account, consisting of — 

1. The portion of the Overstatements [in the TraflSc 
and Understatements in the Working Charges which have 
been left till this time unprovided for either out of Capital 
or Revenue. 

2. Charges incurred previously to the 3 1 st of December 
1848, but which at that time were unliquidated or unpro- 
vided for. 
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3. Bad Debts and Defalcations, Ovevcharges, Compen- 
sation for Damages, &c., not wiitten off at the time of 
their occurrence. 

The Balance of the Suspense Account shews the aura of 
£83,793 2s. Id. to have been di\ided among the Shareholders, for 
■which no provision whatever has as yet been made ; and that 
sum now stands as a Debt in the Company's Books, which tlie 
Shareholders will have to determine in what way it is to be 
liqiudated, whether out of the Capital Stock, or out of the 
future Revenue of the Company. 

The detailed Statements and Report of the Committee's 
Accountant in connection with this Account, render it unne- 
cessary for yo\ir Committee to do more than to refer you to 
those documents for a full explanation of the progressive in- 
crease of that Account to its present large amount. The 
omission to charge each Half Year's Revenue with the debts 
incurred in earning it, unless they had been actually paid at 
the time, is a defect in the system of keeping the Accounts 
which appears to have existed almost from the commencement, 
but to have been of late taken advantage of as an assistant in 
regulating the Balance to be shewn as applicable to Dividend, 
by putting forward or keeping hack Accounts. So far as it has 
been made to serve this purpose it differs in no way from the 
intentional Overstatements of Traffic and Understatements of 
Working Charges. 

Your Committee may observe, that they find, upon inquiry, 
that the late Directors generally appear to have been unconscious 
of these irregular proceedings ; ^ and in this, as in almost 
all other matters requiring any explanation, your Committee 
had to apply to Mr. Hudson. The principal reasons 
assigned by him for borrowing from future traffic, and post- 
ining to a future day the charging of some of the current 
:jjenses are, that in the early period of opening new lines, the 
affic falls very far short of the future average that may be 
.iily reckoued upon, while the working cost is very greatly in 
excess, rendering their relation to each other enormously dis- 
proportionate to the fiiture average. That some among these 
excessive charges at the opening of a new line be considers 
fairly chargeable to Capital, just the same as the maintenance 
of the Railway is mostly placed by Railway Companies to 
Capital during the first year ; that this Company has done less 



I stress upon the very small amount of interest placed to 
lapital by this Company as compared with other Companies, 



ay than almost any other Company, and be lays espe- 
plact ' 



the real effect being the same^ whether it be Interest or Work- 
ing Charges so carried^ namely^ to increase the amount upon 
which future Interest and Dividends have to be paid. 

Your Committee would observe that some portion of the 
Outstanding Accounts, and of the Interest on Debentures, 
extend back, in a greater or less degree, to the first opening .of 
the line. 

On reference to the seventh page of the Accountant's Report, 
being the conclusion of his remarks upon the Capital Account 
of the Company, he draws attention to the fact of a sum of 
£72,105 having been paid during the two years to Midsummer 
1847, as Dividends on a portion of the Company's Share 
Capital, which was at the time employed in Lines then in 
course of construction, and therefore earning nothing towards 
such Dividend ; and that this Dividend was therefore paid out 
of the Revenue derived from the other Lines of the Company, 
— a circumstance not only without precedent, so far as your 
Committee are aware, but contrary, in this particular case, to a 
Resolution which had been previously passed by the Share- 
holders, viz. : that Interest at the rate of four per cent, per 
annum should be paid out of Capital upon such Share Sub- 
scription until the works were completed. Had this Resolution 
been acted upon, the Capital Account would have been charged 
with four per cent. Interest, amounting to £28,842, and the 
holders of the Share Capital then entitled to dividend would 
have received the whole benefit of the £72,105. And it is 
further worthy of remark, that the entire amount of Interest 
paid out of Capital, including that on the Preference Shares, 
is not more than £71,742, which is a less addition to the 
Capital Expenditure than is to be found in the Capital Accounts 
of most other Railway Companies. 

Your Committee have now to lay before you the conclusion 
they have come to as to the best means, for the general interest 
of the Shareholders, of correcting these excesses in Dividend of 
former Half Years. Whatever plan is adopted will have the 
same ultimate result in one sense, namely, to diminish 
futm'e Dividends by so much as they have heretofore been in 
excess ; but it makes a very material difference as to the 
effect it will have upon the Shareholders, whether that diminu- 
tion be made in one or more gross sums, or in small per centages. 
A Shareholder, who has fortunately large resources beyond 
his share interest in the Railway, can afford to forego his 
dividend until all irregularities have been corrected, his ultimate 
future dividends being proportionately increased in consequence. 



precisely the same as if he took a present dividend, and 
increased his Shareholding with the amount, — but even a 
Shareholder, in this happy financial condition, would most 
likely prefer receiving at once a fair average dividend ; 
while to a Shareholder of limited resources it becomes a 
matter of the utmost importance that he should do so, as his 
circumstances will not admit of his setting aside part of his 
present, to increase his future income. A regular dividend, 
though of small amount, is of greater importance to him than 
an increased dividend in expectancy. 

These remarks will clearly explain to you the views of the 
Committee, and the conclusion that they have most unwillingly 
come to on this question, (as they really see no other way to 
meet it) which is, to place the amount of the Suspense Account 
to Capital, when each future half-year will bear its proportion 
of the irregularity, instead of the whole burden being thrown 
upon one or two or more stated numbers of half-years, and 
your Committee now leave the matter entirely in your hands 
to be dealt with as you may think proper. 

CHAIRMAN OF DIRECTORS. 

Your Committee will now report the events that have 
transpired since the last meeting of the Shareholders with 
respect to Mr. Meek and the Chairmanship of the Board. 

On the Board Minutes of the 2nd of November, there appears 
the following : — 

" The Chairman having laid before the Board the following letter, 
resigning his office : — 

Nov. 2nd, 1849. 
Gentlemen, 

In consequence of the majority of votes (including proxies) of 
the Shareholders in this Company having been recorded on the 
31st ult., against my continuing the Chairman of the Board of 
Directors, being a member of the Great Northern Railway Board 
of Direction. 

In deference to the opinion of the Shareholders, I therefore 
resign my seat at the Board of Direction. 

I have the honor to be. 
Gentlemen, 
Your most obedient Servant, 

(Signed) JAMES MEEK. 
To the Directors 

of the Y. and N. M. Railway Company. 
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It was resolved unanimouslyj 

That under existing circumstances it is the decided opinion 
of this Board that it would be highly injurious to the interests 
and prejudicial to the proper management of the afl^rs of this 
Company to be deprived at the present time of the services of the 
Lord Mayor, and that he be therefore earnestly requested to 
retain bis seat until the adjourned General Meeting of Share- 
holders to be held on the 29th instant." 

On the receipt of a copy of the foregoing letter and resolu- 
tion^ your Committee addbessed to the Board the following 
letter : 

** York and North Midland Railway Committee of Investigation. 

To the Chairman and Directors of the York and North Midland 

Railway. 

York, 8th November, 1849. 
Gentlemen, 

In the Board Minutes of the 2nd instant, the Committee 
find recorded a letter from Mr. Meek, resigning his seat at the 
Board of Direction, in consequence of the votes of the Share- 
holders^having been recorded on the Slst ultimo, adverse to his 
continuing the Chairman of the Board. This letter is followed 
on the Minutes by a resolution of the Directors, requesting 
Mr. Meek to retain his seat until the adjoumedGeneral Meeting 
of Shareholders, to be held on the 29th instant. 

The Committee of Investigation desire to be informed whether 
Mr. Meek has acceded to the request of the Directors to retain 
his seat, and if so, whether it is intended that he shall continue 
the Chairman of the Board during that time. 

Jam, 

Gentlemen, 

Your's faithfully, 

JOHN SWANN, 
Chairman of the Committee of Investigation." 

This letter produced the following reply : — 

" York and North Midland Railway. 

Secretary's Office, 

York, 8th Nov., 1849. 

Copy Entry on Board Minute. 

The Lord Mayor communicated to the Board his intention of 
acceding to their unanimous request, that he would retain his 
seat as Chairman for a short time longer." 



The Committee having failed to obtain a full and explicit 

avowal of the intentions of the Board and of Mr. Meek, address- 
ed to them on the 14th inst. the following communication. 

Extract from the Minnies of Ike Committee of Investiffalimi, 
14/A NoDembiT, 1849. 
" The Committee having received from the Directors a Board 
Minute of the Hth November, in which it is stated, in answer to 
a Resolution of tbe 2nd of November, that Mr. Meek has acceded 
to tbe unanimous request of the Board that he should retain bis 
seat as Chairman a short time longer, — 
Resolved J 
That tbe Committee being anxious to have a frank under- 
stuiidicg with the Directors on the subject, request to be informed 
if there is any intention on their part of pressing Mr. Meek to 
continue aa Chairman after the S.Qth instant. Or, whetlier the 
reaignation of Mr. Meek in consequence of the recorded opinion 
of the Meeting of the Slat of October, will take effect." 

JOHN SWANN. 

Chairman." 
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" 14lh November 184g. 

In reply to the communication received from the Committee 
of Investigation, requesting to be informed if there is any inten* 
tion on the part of ihe Directors of pressing Mr- Meek to con.* 
tinue as Chairman after thee.QtIi inst., or whether the resignation 
of Mr. Meek, in consequence of tbe recorded opinion of the Meet- 
ing of the Slst October, will take effect, the Directors (m the 
alienee of Messrs. Thompson and Crawsbaj) beg to inform the 
Committee that Mr. Meek bas stated his determination to retire 
from the Board previous to the Meeting on the 29th instant. 
JAMES MEEK, 
Chairman." 

'*On the 16th of November, the Committee again wrote, — 
■'] 6th November, 184y. 
Tl)e Committee have received the communication of tile 
Directors of the 14th instant, stating that it is the intention of 
Mr. Meek to retire from the fjoard previous to the Meeting on 
the 2gth instant. 

The Committee request the Board to inform tbem, if they 
may consider the matter seiiled, and that the Directors will not 
sanction any revival of the question at the ensuing Meeting of 
the Shareholders.'' 

JOHN SWANN, 

Chairman." 



Wliidi brought tiie following : — ^^^^ 

ExIraclJ'rtm the Board Minutes Ifilh Noivmber 1849. 1 

" The Coni>nittee of Iiu'estigaticm having requested the BuarcfV 
to infurm them whether the Directors will sanction the revival of ' 
the question of Mr. Meek'a retirement from the Board at the 
ensuing Meeting of the Shareholders, the Board deems it inex- 
pedient to pledge itself as to the course which the interestfi of the 
Company may require the Directors to take on that occmsion. ■ 
WM. GRAY, Jon. I 
Secretary.'* I 

II would therefore seem that, notwilbstanding Mr. Meek I 
has, withiu t^vo months, twice recorded his resignation oii the I 
Board Minutes, (on the first occasion in deference to the opinion I 
of the Committee, and on the second in deference to that of tJio I 
Shareholders,) and has now stated his determination to retire I 
for the third time ; looting at the correspondence which hat I 
passed between them and the Directors, your Committee cannot I 
confidently rely upon the point being settled. I 

Your Committee consider it necessary to make somo allusion 
to the remarks which fell from Mr. Crawshay (one of (he 
Uirectors) at the last Meeting of the Shareholders, that your ■ 
Committee had objected to the removal of a portion of the ■ 
Company's Account to another Bank, which the Directors had I 
«iigg«sted should be done for tlie purpose of keeping the | 
Capital and Revenue Accounts distinct from each other. 
Separate Hank Books for these two Accounts have been always 
kept bj' the Company, and can be continued so equally 
well with one Banker as with two; wliile the keeping the 
Account with two Bankers will be attended with this serious dis- 
advantage, that the Company will often have to pay a high rate 
of Interest on the one Account, while receiving a low rate of 
Interest on the other, which will be the case whenever the one 
Account is in debit and the other in credit ; whereas, with only I 
one Banker, the Balance to the debit of the one Account will I 
be set off by the Balance standing to the Credit of the other. 

Without discussing the question of any practical advantage | 
in keeping two separate bank-books for Capital and Revenue, | 
your Committee had strong reasons at the time, (and which they 
stated to Mr. Crawshay and Mr. Meek who waited upon theni 
on the subject,) for not entertaining the proposal of the Direc- 
tors to open a second Bank Account. Your Committee were 
tlien about to examine into the post Banking Accounts of the 
Company, which they have since done, and have satisfied them- i 
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selves ctf tliulr perfect correctness, althougli uot altogether so 
satisfied as to the systpjn upon which they have been kept ; they 
thi?i'efore bad a statement of the Account fiom the 1st of January 
1847, prepared upon what they considered a more equitable prin- 
ciple ; and had a conference with the Managers of the Bank 
thereon, who met the views of the Committee most fairly, and, 
after a full explanation, they agreed not only to adopt for the 
future the system recommended by youi' Committee, but have 
virtually carried back the principle to the lat of January 1847. 

Your Committee consider it due both to themselves and the 
Shareholders by whom they were appointed, that they should 
notice tlie circumstance of the circulation by the Directors of 
the account of the Meeting of the Slst ultimo, through the 
medium of the York Serald newspaper of the 3rd of No- 
vember, a copy of which was forwarded to each Shareholder. 
Not only is the Report of the Meeting which that paper 
contains a partial and garbled one, but it is accompanied 
by a leading article of virulent abuse of the Committee. Your 
Committee find it difficult to understand under what cir- 
cumstances the Editor of a Newspaper should consider it to 
come within his province to abuse them, as their appointment 
was simply one of business, and as such it has been conducted, 
without any ulterior object, for they have neither sought to 
make it a vehicle for party or banking purposes, or to 
derive any personal aggrandizement therefrom. Your affairs, 
and their management, have alone engaged their attention ; 
and your Committee therefore consider that they have reason 
to complain, that the Directors have been the means of circula- 
ting such calumnious abuse as appears in that Newspaper. 

Had the newspaper been left to its ordinary issue, it would 
have been beneath notice ; it is its circulation by the Directors 
Ihat renders it of any importanec, 

Your Committee recommend Ihat the Directors should 
abstain from the use of Newspapers for the future to circulate 
the proceedings of the Company. 

Your Committee consider that in the future management 
of the Company, private and local interests should be ex- 
cluded as much as possible, and it is with this view that 
the Committee are anxious that the Board should be varied 
in its character, which in their opinion, is the best safeguard; 
and they therefore recommend that the present vacancies 
should be filled up by the appointment of Shareholders from 
localities not at present represented, and where your interests 
require especial protection and Bupport. 
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Your Committee are informed by the Secretary of the Company 
that the newspaper slips of the Report of the Mdeting^ Tvere for- 
warded to the Directors for inspection and revision. They have, 
nevertheless, omitted any mention of the fact that the Chairman 
of your Committee oflFered, at the Meeting, to withdranv^ the adop- 
tion of all the points objected to by the Directors, contained in the 
first part of the third Report, and to take the opinion of the 
Meeting simply upon the question of its approval, or otherwise, 
of Mr. Meek continuing the Chairman of the Board. This 
proposal the Directors declined, but the circumstance ought to 
have been mentioned in the Report. 

Tour Committee have compared the payments for land with 
the conveyances and find them correct. 

Your Conmiittee may remark, in conclusion, that, in addition 
to the sums to be recovered by the Directors according to your 
Committee's Reports, the cash recovered by your Committee has 
been £11,450 16s. Id. viz: — 

£. s. d. 

Overpayment on Iron Rails 9,000 

Return of Interest overpaid on Debentures .... 425 16 1 

By arrangement with York Union Bank 1,380 

Amount of York, Newcastle, and Berwick Com- 
pany's Check dated 16th January 1847, debited 
to this Company in error 645 

£11,450 16 1 



JOHN SWANN, Chairman, 
JOHN BROOKE, 
HENRY BULL, 
GEORGE KINNEAR, 
EDWARD LLOYD, 
MICHAEL STOCKS. 



GEORGE KING, Secretary, 



REPORT BY THE ACCOUNTANT. 

To the Committee of Investigation of the York and North Midland 

Railway Company. 



Allusion having already been made in the Reports of the Committee 
to the very unsatisfactory manner in which the Company's financial 
transactions have been recorded, the Accountant will at once proceed to 
offer some observations on those branches of inquiry to which his at- 
tention has latterly been more particularly directed. 

These observations^ in connection with the various statements here- 
with submitted, will have reference, — 
First. — To the Company's "Capital Account." 
Second. — To the half-yearly statements of " Revenue Account," from 
1st January, 1846, to 31st December, 1848, and to the manner 
in which these statements were prepared ; and. 
Third. — To the "Suspense Account" appended to the Directors' Half- 
yearly Statement, for the six months ending 30th June, 1849. 



I.- — As to the Capital Account of the Company. 

The great and rapid extension of capital, principally occasioned by 
the formation of branches in connection with the parent line, has un- 
questionably been too much overlooked in contemplating the amount 
of return on the sums embarked in this undertaking. 

The progressive increase of the Company's liabilities in this respect, 
from 30th June, 1846, to 30th June, 1849, is shewn by the an- 
nexed figures. 



Half-year ending 


MUes of 
Railway 
opened. 


Bond Debt of the 
Company. 


Share Capital, 

participating in 

Dividends. 


SOth Jane, 1846 


127 


&. 8. 

375,040 


d. 



£. 8. d. 
1,448,500 


SlstDec, 1846 


165 


472,000 





1,670,500 


30th June, 1847 


165 


648,350 





1,771,000 


31st Dec, 1847 


241i 


761,028 





2,347,090 


30th June, 1848 


245i 


1,024,231 





2,572,635 


31st Dec, 1848 


262 


1,035,303 10 





2,797,680 


30th June, 1849 


262 


1,294,553 10 


3,617,385 



u 

The amoant last stated, as entitled to participate in dividend, embraces, 
FiBST — The ordinary Share Capital of the Company, and to 
consolidate which, resolutions have some time since heen passed 

by the Shareholders ^63,147,600 

Of which there remains unissued 4,991 "East and £. s. d. 

West Riding Shares,** of £25 each, or 124,775 3,022,725 

Second. — The Share Capital — ^meanwhile preferential — repre- 
sented by the amount called up on the " Hull and Selby 
Preference Shares," being £10. per share on 59,466 shares (the 
total number issued), >. 504,660 

£3,617385 

To which may be added the amount received in anti- 
cipation of future calls on these shares 38,269 

£3,655,654 
And adding the amount of Borrowed Capital 1,294,553 10 

Makes the amount of Loan and Share Capital, as at 
30th June last, dependent on a return from Revenue £4,950,207 10 

The future Amount of Loan and Share Capital has been already alluded to on 
pages 27 and 28 of the Committee's Third Report. 

A revised statement of the Capital Account, as at 30th June last, 
will be found in the Appendix [A], embracing the Hull and Selby Pur- 
chase Account to 31st December, 1848. 

The alterations in this Statement as compared with that of the 
Directors, are explained thus : — 

On the Credit Side: — 

First — Share Capital. 
Received for Hull and Selby Preference Shares — 

^ Directors' Statement 606327 1 2 

^ Revised Statement 598434 1 l 

Difference.... 7893 1 
Consisting of — 

Calls returned by issue of Bonds, and not deducted 

in Directors' Statement 9900 

Sum received and entered to credit of First Call, 
though not known from whom, and still un- 
appropriated 30 

Carried forward ^^9930 7893 1 



m 



Brought forward ^£9930 

Less — Sum twice entered as returned 
on 21st and Slst October, 1847, 
and deducted £10 

Calls receiyed and entered in 
Construction Book, 9th Jnne, 
1849, and standing at debit of a 
Suspense Account in Ledger.. . . 2000 

Interest on advanced Calls re- 
turned, erroneously included in 
amount of Calls repaid — the inter- 
est being chargeable to Bevenue 
Account 







7893 1 



36 19 11 2036 19 13 7893 1 



Second — ^Mortgage Debt. 

Amount ^ Directors' Statement 
Amount ^ Bevised Statement . . 



Diflference. 



1284019 10 
1294553 10 

10534 



5. 



d. 







Which is accounted for as follows — 

Amount of Bonds issued on 28th June, 
1849, in re-payment of Sums received 
in anticipation of future calls on Hull 
and Selby Preference Shares, reducing 
the Amount credited under the latter 
head by a like sum 9900 

Amount of Bond issued on 4th Jan., 1848, 
in payment of Land, which had been 
omitted to be entered in the Company's 
Books 1930 

Amount of Bond issued on 1st May, 1848, 
in payment of Land, which had also 
been omitted 

Commission on procuring Loans, the Net 
Amounts received only being entered 
in "Bond Account" in the Company's 
Ledger — 

1847, July 12 62 

Dec, 15 100 162 







992 



It 



£12984 



Less, — 

Sums received and entered in " Bond Ac- 
coimt," but for which no Debentures have 



Carried forward .... £12984 



10534 



IV 



Brought forward £12984 

been issued, and no Interest paid — 

1847, January JB1600 

21st July 860 1950 







fi 



Sum received Idth November, 1848, 
for which Bond was granted by 
the Hull and Selby Company; 
the Amount being thus applicable 
to the reduction of Advances to 
that Company 



500 2450 



10034 



10534 



On the Debit Side : — 

First— Expenditure to Slst December, 1848. 

The Directors' Statement commences with the sum of. . . . 4418377 16 11 
In the Bevised Statement, the amount is 4419024 6 II 

Difference.... 646 10 

Consisting of — 

Amount of Bond to be applied in reduction of 

Advances to Hull and Selby Railway 600 

Sum erroneously charged against this Company 
on 10th January, 1847, and received by the 

Committee since 30th June, 1849 646 

Payments on account of Contractors, to be re- 
covered : — 

1847. May 10. For Faviel & Diggle £166 
„ Nov. 25. „ Tredwell&Gow 247 4 11 
„ „ 25. „ Jackson & Bean 880 6 1 

1292 10 



2437 10 



Less — ^Amount of Bonds issued in pay ■ 
ment of Land, not charged in 

Report 2922 

Commission on Bonds not charged 102 













3084 



646 10 



Second — Expenditure for the Six Months ending 30th June, 1849. 

The Charges in the Directors' Statement are 371181 6 2 

The Amount in the Revised Statement is 291665 12 

Carried forward — Difference 79515 14 2 



T 

Jb. 5. d, £, $, d. 

Brought forward— Difference 7951fl 14 3 

GonsiBting of — 

Sums not paid at SOth June, 1849, now 
deducted, to shew the actual Expenditure 

attliatdate 67196 9 9 

Less — ^Payments prior to SOth June, 1840, omitted 
to be charged in the Expenditure — 

1849, April 7, For Works at Hull Sta- 
tion £600 

„ June 22, On Accomit of 
Pickering Gas 

Works . . * 47 16 » 

„ 29, On Account of 
MarketWeighton 
Gas Works 21 9 569 



6C627 9 9 
Interest for this half-year on Calls for Malton 

and Driffield Shares advanced by Bankers, 

charged to Capital in Directors* Statement, and 

to Bevenue in the Beyised Statement 301 18 

Difference on entries for Dividends and Interest on 

Hull and Selby Preference Shares 14160 15 6 

Amount paid for Bond Stamps charged to Capital 
in Directors' Statement, and to Bevenue in the 
Bevised Statement j£d5 3 

Less — Amount received for Horses 
sold at Hull, credited Capital in 
Directors' Statement, and Bevenue 
in the Bevised Statement 14 16 20 4 3 



Deduct— 81110 7 6 

The following Items charged in 

Directors* Statement to "Suspense 

Account. 
Cost of Carriers' Stock at York, 

taken by the Company, 949 6 6 

Carriage of Materials 645 7 10 1594 18 4 79616 14 » 



In tracing the application of the monies received on '' Capital Ac- 
count" to the several works and branches^ considerable difficulty has 
been experienced from the want of a proper arrangement of accounts 
in the Company's books. A separate compilation in detail, of the 
various items of expenditure, instructed by the vouchers and other- 
wise, has been prepared, and the results of the examination thus made 
are contained in the Appendices B, C, and D. 



For the year 1845, no proper balance, it appears, conld be r 
from the very imperfect state of the books then in existence, and Hw ' 
results of the accounts which were embraced in the printed statements 
for that period, were arrived at from entries pot down on loose sheets 
of paper, with the view of being afterwards posted into books. This 
was not done, and the sheets of paper, it is said, are now lost. Li 
preparing the Half-yearly Statement for the first sis months of 18-16, 
a difficulty seems to have arisen in regard to the EKpcuditure in "Capi- 
tal Account" which appears to have been nndercharged, previous 11 
the commencement of that period, ^£8*216 l-ls, 4d. To get rid of tlT 
difficulty, and make the Accounts balance at 30th June, 1846, l^ 
amount was added in the books by the following entries : — 



ToLand 1800 8211 Jl 

and is now included in the Statement made up to 31 December, 1845. 

In the cspenditure under "Capital Account," since 1846, havebeea 

included the following sums for the carriage of materials rctiuired for 

the formation of the branches, viz. : — • 



. 1847 0,000 

r, 1847 7,000 

. 1848 8,4a0 18 4 

£28,430 18 



These sums are stated to have been arrived at by calculations fonndt 
on certificates furnished by the Engineer in charge of the constTOctioo 
of the works, and were held as forming part of the cost of the new lines. 
Legitimate, however, as the charges for such o purpose are to " Capital 
Account," it is difficult to da away with the impression that the 
amounts so entered, especially the first three, bear rather the appear- 
ance of a random esdmate than the result of a computation at the 
usual rates. 

During the period under review, the " Permanent Way" has been 
Tclaid to thcestent of 1 4f miles of double line. "Capital Account" was 
charged with this espense, but no record having been preserved of the 
cost of the new materials used, or the quantity and value of the ruls 
so replaced — which were applied to other portions of the line — the 
amount so entered, or what was properly chargeable to the respective 
accounts of "Capital" and "Kevenue," cannot now be correctly 
ascertained. 

An approximation to this, howe^'er, has been ^ven in a return from 
the resident Engineer's department, from which it is calculated that 
"C apt (al Account" ought only to have been debited with jGI 5,636 6«. 3d. 
in respect of the increased weight of the mils and chairs last made 



f(^] 



of i and, after estimAting the value of the old materials applied to the 
Sidings and Branches, the amount which ought to have heen placed 
to "Revenue Account" is stated at ^21,819 lOs. Id. 

As a set-off against these entries to "Capital Account," it is only 
proper to advert to the cironra stance, that, interest was not charged to 
the extent it might have been na the expenditure for neiv branches, 
while these were in course of eoustruction. On the contrary, dividenda 
to a considerahle amount were paid out of revenue on the shares 
created for these lines during the progress of the works. This 
may he illnstrated by the dividends paid on what were called the 
"Extension" shares, created for the constmction of the " Seamer and 
Bridlington," the "Whithy and Pickering," and the "Ilarrogate" 
lines. In reference to these shares, it was resolved at the meeting held 
for their creation, on 28tli October, 1S44, " that provision be made in 
the Act or Acts, for thepaymentout of the additional capital, of interest 
at the rate of 4 per cent per annum, to the holders of such new shares, 
for the amount of their subscription, till the works he completed; after 
which, the new shares to form part of the capital stock of this com- 
pany." The holders of the "Extension" shares, notwithstanding, 
were favoured with the then customary dividend of 10 per cent. From 
3Ist Decemher, 1845, till 30th June, 1847, when seven miles only, of 
the tines above referred to, had been opened for about nine months, viz, 
that portion from Seamer to Filey, the dividenda paid on these shares 
amounted to £72,103, as shown by the anneiced statement. 



C„..s. 


CsUdd up. 


Divideiirla pnia on a.'j,'i00 Sliim-s. 


D-,B. 


Amount. 


For Hulf-yniu- 


"C^" 


A,.,=.n.. 


184i Dec. 5 


1 5 


£ a. d. 






£. s. d, 


184B Nov. 1 


.9 10 


Ci 


1845 Dec. 31 


a (t 


3103 m 


I8Je Jul. 1 


10 


1ft 


1846 June 30 


15 


18975 


- .luljao 
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30 


— Deo. 31 


IB a 


aieoT 10 


1817 April e 


n 
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anaoo II n 
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73105 



II. — Ja to the Revenue Aceounts of the Company. 

An abstract of the details of these acconnts from 1st January 1846, 
till 31st December, 1848, is herewith submitted in Statements num- 
bered 1, 2, 3 i* and the information contained in these documenta has 
beeu condensed into a separate Abstract, No. 4, giving the half-yearly 

■ Tlie«e SliiLcmeiila, hpiiig AbBlracta of llie Ledger Accounts, il liaa been con- 
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results, accompanied by n Statement, No. 5, explanaLor; of the 
ferences brought out under the fespective heads of " Income " um 
" Espenditure." 

While every care has evidently been taken to exhibit a gratifying 
balance, very little attention appears to have bern paid to the proper 
classification of accounts, or the correctnesa of the entries of which 
they were composed. 

At 30th June, 1846, the "Wages of policemen, porters, guardir, 
&c.," were reduced by the receipts for " Tiausl'er fees ;" and a similar 
reduction was made on the same account, at 30th June, 1847, by the 
amount received for horses sold at Whitby. At 3IstDecem1>er, 1846, 
the "Transfer fees" were applied to the reduction of the account tat 
"Working and repairing engines," but after that lime they appear wi 
greater propriety to the credit of the charges for secretary and clerl 

At 30th June, 1B46, 30th June, 1847, and 31st December. 1»' 
the "Income" of the Company, it will be observed, was increased 
the respective sums of ^10,000, ^12,000, and ;£I6,000, being 
premiums realized on the sale of eertwn shares belonging to the Com- 
pany. These entries are taken notice of chiefly for recording, that, 
while the disposable balance on "Revenue Account" was increased by the 
gain on the North British Railway Shares, the ascertained loss on 
those held by the Company in the Hull and Lincoln Itailway, amnuntiag 
to sB6125, was carried to the debit of works in "Capital Account." 

The principal entries, however, calhng for remark, are those intro- 
duced into the accounts entitled " Construction," " SundrieSj" and 
"Stations," in the Company's Revenue Ledger. These accounts have 
apparently been opened with no other view than as a cover to fictitious 
entries, introduced into the Company's regular accounts, for the pur- 
pose of increasing the disposable balance reported in the statements 
furnished periodically to the Shareholders. An example from each of 
these accounts will suffice to illustrate the unwarrantable systi 

In the statement ending 31st December, 184", one mode adopi 
for making the Revenue Expenditure appear less, was, by the trai 
ference of ^2100 from the amount paid for "Salaries," to the debt 
of " Construction," — that entry, from a document in the Accountant's 
possession, appearing to rest on no better ground than on nsauined 
charge to the latter aoconnt for "7 years at ^6300." A.t 30th 
Jane, 1848, Revenue Expenditore was understated by various pay- 
ments, amounting, in the aggregate, to ^22102. 12a, 3d., being 
transferred from their proper accounts, — of which, 3631102. 128. 3d. 
were debited to " Sundries," and at the same time, the account headed 
"Stations" was resorted to, as the medium of additions to the esti 
of jeSOOO to the "Income" of the Company, — the receipts 
the Passenger traffic being then reported to have been ^64000 
than they actually were,— and tiie like sum of ^64000 plaood 
the credit of the Merchandise traffic. 
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In addition to the sums carried to "Sundries" and "Construction" 
at 31st December, 1848, the fictitious entries then embraced ^3^01 
14s., charged in the Company's Books at Hull to the Clearing House 
Account, and ^2052. 11. 3. entered in the Merchandise Books at 
York; — the latter being an erroneous charge to the Company's Ac- 
count for the Carriage of Materials. 

The general result of the investigation into the Revenue Statements, 
for the three years preceeding 1st January, 1849, is that during the 
currency of that period the balances have been increased by additions 
to the "Income" to the extent of ^26085 .10.8 

and by deductions from the "Expenditure" amount- 
ing to . . .. .. 41949.19.0 

making together the sum of . . £63035 . 9.8 

which appears at the debit of "Suspense Account." This how- 
ever is exclusive of the Liabilities at 3 1st December, 1848, since as- 
certained, and which are also entered in "Suspense Account." 

No remark is here necessary in regard to the "Revenue Account" for 
the six months ending 30th June, 1849, as the Statement for that 
period, with accompanying Memorandum, were included iii the Ap- 
pendix to the Committee's Third Report.. 

III. — As to the '^ Suspense Account' in the last Half-yearly Statement, 

The items of this Account have been carefully examined, and an 
amended Statement is contained in the Appendix. The Balance which 
it exhibits is ^$83792. 2. 1., representing sums already divided 
among the Shareholders by the payment of improper dividends, and 
which require now to be provided for. 

Submitted by 

ANDREW MACEWAN, 

Accountant, 

Glasgow. 



APPENDIX [A.] 



Dr. capital ACCOUNT, 30th June, 1849. 

To Amount expended to ZUt December^ 1848 4410Q2i 6 II 

Expended the half -year ending ZOth June, 1849. 

FARLIAlCBNTABr EXPENSES. 

Paid Richardson and Gutoh — Parliamentaxy Ex- &. t. d. JL s. d. 

penses, unsettled in 1845 2189 6 10 

Paid Solicitors and Witnesses Charges, in relation 

to Harrogate and Borobridge, and Gode and 

Doncaster Lines 221 2 2 

Paid Witnesses Charges connected with Leeds 

Extension Lines, incorred in 1846 204 S 6 

Paid Levett and Champney, and Domford, & Co., 

Professional Charges on East lading Branches 

BiUs 634 2 

8148 12 8 

EiraiNEEBiNa, Subyetino, and Supebintendino 
WoBKs AND Stations. 
Paid J. C. Birkenshaw, Engineer, on Acoonnt. . . . 1000 
Paid G. T. Andrews, Architect— Balance of Ac- 
count rendered 1845 to 1848 5517 

Paid Salary to Clerk of Works superintending 

Erection of Stations 52 10 

6669 10 O 

Land and Compensation. 

Paid on Account of the Company's Lines, as per 

Appendix [B] 31168 8 11 

Law Accounts of Company's Solicitors 8466 7 7 

83634 16 6 

Works and Stations. 

Paid on Account of the Company's Lines, as per 

Appendix [B] 79626 14 O 

Engines, Cabbiaoes, and Waoons. 

Paid Kitson & Co. for Six New Engines 14400 

„ Sundry Accounts in Stores Department .... 2058 6 8 

„ For Carrier's Stock at Hull and York 2003 6 

Deduct 18461 6 2 

Keceived from York, Newcastle, and 

Berwick Eailway Company, for 

Wagons sold them £7000 

Beceived fh)m Eastern Counties Bail- 
way Comp., for Wagons sold them 3627 10 10627 10 7838 16 2 

Iron Bails and Chairs. 

Paid Abbott & Co. for Chairs supplied in 1848 643 

„ Thompson and Forman for Rails — Balance 

of old Account 849 2 3 

„ Sundry Accounts for Freights and Charges 213 1 7 

1705 3 10 

Sleepers. 

Paid Charges connected with their delivery 2 19 8 

Bond Stamps, & Commission procuring Loans, ) 
(Increase of Capital.) j ^^^ ^ ^ 

Carried forwaid .... £130171 13 6 44 J 9024 G II 
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APPENDIX [A.] 

YORK AND NORTH MIDLAND RAILWAY. Cr. 

£. «. d. £. t. d. Jb. ». d. 
Bt Share Capital. 

Amount of Shares consolidated in Company's 

Books 3022725 

Less— Arrears 87882 3 10 2985342 16 2 

Hull and Selby Preference Shares- 
Amount called up on these Shares, 

£10 per Share, on 59466 Shares 4 594660 

Less— Arrears 84494 18 H 

560165 1 1 
Payment in anticipation of Calls 88269 598434 1 1 8588776 17 8 

Bt Mortoaoe Debt. 

Beceived on account of Bonds, current at 30th 
June, 1849 1294553 10 



Carried forward.... £4878880 7 3 



xu 



Dr. 



CAPITAL ACCOUNT, SOikJune, 1849. 



£. s. d. 



Brought forward 

Miscellaneous Disbubsements 

Hull and Selby Railway Company. 

Adv&nces on account of the Lessees as per Appen- 
dix [D] 

Advanced Axholme Railway 

Shabbs held by the Company in Malton and 
Dbittield Railway. 

Calls paid at 80th June, 1849, 

£10. per Share, on 2000 Shares 

Interest on Advances by Bank to 31 st Dec., 1818, 

Shares held by the Company in Hull and Selby 

liAILWAY. 

Cost of Shares, December, 1848 

Less held as security for Mr. Hudson's pro. Note 

23 £50 shares £2530 

509 25 „ 27995 

296 12 10 , 7965 

Stamps and Commission 352 17 10 



20000 
2191 10 



87021 9 5 



Leaving, as the property of the Company — 

143 £50 shares ) 

397 25 „ [ Costing 

588 12 10 „ ) 

Dividends and Interest on Hull and Selby 
Treference Shares. 

Dividtinds to Shareholders from date of issue to 

30th June, 1848, as in Directors' 

Statement £37067 13 10 

Add Sum omitted to be included . . 4 7 6 



38842 17 10 



87072 1 4 



Interest on I'ayments in advance to 
30th June, 1848, as in Directors' 
Statement 1150 17 2 



Add Amount deducted in error 

Dividend to Shai-eholders for the 
half-year ending Slst Dec, 1848. . 

Interest on Payments in advance for 
the half year ending 31 Dec, 1848 



12 8 10 1163 6 



18481 3 2 
1320 18 6 



Deduct 
Dividends on Shares held by the Company: — 

Amoimt to 30th June, 

1848 4079 6 11 

Amount for the half- 
year ending 31 st 
December, 1848 .. 1912 9 2 5091 16 1 



19802 1 8 
58037 9 



Interest on Calls in arrear to 31st 

Dec, 1848 1984 18 11 

Interest allowed by Bankers to 

31st Dec, 1848 20015 7 4 



Deduct 
Overcharge on Kails, repaid by Mr. Hudson 

Proceeds of Sleepers sold 



83992 


2 


4 


1732 


6 


9 


160 









£. 


«. 


d. 


£. 


i.d. 


1S9I71 is 


6 4419024 


6 11 


27 


9 


6 






51921 


8 10 






9022 


5 


6 







21191 10 



48178 11 7 



24045 6 8 
293557 18 9 

1892 6 9 291605 12 



To Balance 



4710689 18 11 
1G7640 8 4 



£4878330 7 8 
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YORK AND NORTH MIDLAND RAILWAY. Cr. 



Brought forward £4878830 "7 8 




X4878880 7 8 
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Dr. 



SUSPENSE ACCOUNT, 30th June, 1849. 



To Amount of additions to Income per statement. . 
To Amount of deductions from Expenditure per do. 



Less — ^Amount already charged to Capital .... 

To Amount twice charged for Carriage of Mails . . 
To Amount appearing to be due by Parcels Depart- 
ment : — 

Balance standing in Ledger since 1846 .... 
Sums deducted from balances due to Clearing 
House on Passenger Traffic apparently un- 
accounted for 



To Amount due to Clearing House for 1845 

Less — ^Amount already charged to Capital. . . . 

To Amount of Liabilities at Slst December, 1848, 
since paid or ascertained to be due : — 
Interest on Loans, calculated to Slst Dec. 
York and North Midland £ s. d. 

Company 16142 18 8 

HuU and Selby Company.. 3299 3 6 18442 2 2 

Interest on unpaid Purchases of Land .... 2247 10 

Rates and Taxes 1722 17 2 

Income Tax and Duty on Passengers .... 2956 2 1 

Salaries and Wages * . 4836 6 9 

Advertising, Printing, and Stationery » . . . 1749 18 9 

Clothing to Guards, Porters, &c 631 9 3 

Compensation for Injuries, and Loss of Lug- 
gage and Goods 548 9 

Coke, Coals, and Water 11295 2 2 

Stores and General Accounts 20623 15 2 

Due to Midland Company for one-third of 
Expenses maintaining Normanton Station 
from 31st December, 1845, till 31st Decem- 

ber,1848 1653 6 9 

To Amount of Deficiencies in the Merchandise 
Department, accumulated since 1845: — 

Bad Debts and Defalcations 3089 10 4 

Damages, Overcharges, and Allowances .... 3164 15 1 
Agency and Cartages at York and Leeds..*. 2046 10 8 
Sundry Accoiints paid for Coals, Truckages, 

&c 705 7 9 

9006 3 10 
Less — ^Amount understated for Depot and 

Warehouse Kent , 125 



Jg. s. 
26086 10 
41949 19 
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d. 


68036 9 
14263 14 
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378 14 10 
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66706 18 3 



8881 3 10 



132873 2 7 



XXV 



SUSPENSE ACCOUNT, 30th June, 1849. 



Or. 



£, s. d. £, s. d. 
By Balance of Leeds and Selby Account, at 80th 

June, 1846 5913 4 11 

By Difference on Leeds and Selby Account, at 30th 

June, 1847, betwixt the amount stated as 

earnings, and the amount paid into Bank — the 

former being exceeded by the latter 789 11 2 0702 16 1 

By Amount received in August, 1846, for old mate- 
rials sold, then carried to credit of "Sundries" 

Account 4654 1 5 

By Balance of Revenue Account at 3l8t Dec, 1848 133400 15 
Less — Dividend to Share- 
holders Je83930 8 

Rent of Hull and Sel- 
by Railway 33000 110930 8 16479 7 

By Stores on hand at 31st Dec. 1848— assumed value 4032 2 

By Amount returned for Interest overcharged .... 1185 8 4 

By Interest allowed by Bankers on Shareholders' 

Dividends unpaid 153 4 

By Dividend on JC2000. Consols for half-year end- 
ing 31st Dec. 1848, a sum equal to that amount 
having been lodged with the 0£Bce of Stamps 
and Taxes, as security for the payment of Duty 
on Passengers 20 2 6 

By Interest on Calls in arrear to 31st Dec, 1848 : — 

Amount received , 3020 12 8 

Amount still due 12224 6 15844 18 8 

By Balance 83792 2 1 



£132873 2 7 
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